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 -------------------------------- -------------------------------- -------------------------------- ----------------   
 
VICE -CHAIR WHITE:  . . .(gavel). . .   Good morning.  This meeting of the Budget and Finance 

Committee will please come to order.  Members, weõve got another full day ahead of us.  
And weõve gotélooks like weõve got a lot of testifiers here this morning weõre happy to 
see.  And Iõd like to start the morning by introducing the Me mbers present today 
starting with Bob Carroll.  

 
COUNCILMEMBER CARROLL:  Good morning, Chair.  
 
VICE -CHAIR WHITE:  Good morning.  Gladys Baisa.  
 
COUNCILMEMBER BAISA:  Good morning, Chair.  
 
VICE -CHAIR WHITE:  Good morning.  Elle Cochran.  
 
COUNCILMEMBER COCHRAN:  Aloha, good morning, Chair.  
 
VICE -CHAIR WHITE:  Good morning.  Don Couch.  
 
COUNCILMEMBER COUCH:  Good morning, Chair, long time no see.  

 
VICE -CHAIR WHITE:  Yeah.  And Stacy Crivello.  
 
COUNCILMEMBER CRIVELLO:  Aloha and good morning.  
 
VICE -CHAIR W HITE:  Aloha.  And excused for now are the Chair of the Committee, 

Riki  Hokama; Don Guzman; and Mike Victorino.   And Mr. Victorino is in Honolulu this 
morning dealing with legislative issues that all of us should be very concerned about.  
Theéwell, I wonõt get into that weõve got lots of testimony.  Ms. Baisa? 
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COUNCILMEMBER BAISA:  Thank you very much, Chair.  Because Mr.  Victorino is 

representing us on Oahu this morning, Iõm going to channel him and wish a happy 
May  Day to everyone.  

 
VICE -CHAIR WHITE:  Th ank you very much.  Thank you for that reminder, and I was 

reminded of that in the elevator.  As you know, all of us are in a little bit of a fog 
having left here ð 

 
COUNCILMEMBER BAISA:  I know, believe me.  

 
VICE -CHAIR WHITE:  -- about little after 1:00 la st night, so --  
 
COUNCILMEMBER CRIVELLO:  This morning.  
 
VICE -CHAIR WHITE:  --but weõre ready to go. 
 
COUNCILMEMBER BAISA:  Yes, letõs go. 
 
VICE -CHAIR WHITE:  So with that, Members, without objection, weõll start public testimony. 
 
COUNCILMEMBERS:  No objection s. 
 
VICE -CHAIR WHITE:  And our first testifier is Bula Logan.  
 
 

. . .BEGIN PUBLIC TESTIMONY. . .  

 
MR. LOGAN:  Aloha, Members --  
 
COUNCILMEMBERS:  Aloha.  
 
MR. LOGAN:  --Chair and to you, Uncle, mahalo ke akua for this time.  Iõll just use my time 

with a reflection of where we came from , from our past.  And our roots are deep no 
matter where we are seated.  Here in this land, or the land of aloha, is where all the 
seeds are planted.  And when the tree éwhich is a tree of humans where we all unite 
together where thereõs fruit from every branch thatõs different and from there is fruits 

we see that these trees live together in harmony in t he Garden of Eden where the Lord 
says, here is the place of aloha where all will be together, unified, recognized, 
respected.  From the aina that we come from, where the mana begins, with the wai ola 
of Kane and the waters of life coming down from Heaven which belongs to all of us  not 
just a select few.  We know that these things are given by God that we will be taken 
care of.  With this we have prosperity, with this we have peace.  Now when we cannot 
even feed our people and thereõs a problem of hunger, thereõs a problem of thirst, 
thereõs a problem where thereõs no love in action, n ow without the hands and the 
leadership, where will we be?  Mahalo for all your gracious time and staying up and 
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doing all these things.  No one really understands what it takes for all of us to be here, 
and we appreciate every one of you and all those that came before you.  To Uncle 
Kalama sitting inside thatéto Liliu, to Kaahumanu, I say to Keopuolani, to Kahekili, 
and to Maui Nui a Kama , ea Hawaii .  . . .(Chants in Hawaiian). . .   Aloha e.  

 
COUNCILMEMBERS:  Aloha.  
 
VICE -CHAIR WHITE:  Thank you very much, Bula.  Our next testifier is  Clark Johnson; heõll 

be followed by Lyn McNeff.  
 

MR. JOHNSON:  Good morning, Mr. Chairman ð 
 
VICE -CHAIR WHITE:  Good morning.  
 
MR. JOHNSON:  --Councilmembers.  Iõm speaking on the operating budget for the County of 

Maui.  Why is it that the County cut social programs?  Donõt be penny wise and pound 
foolish.  It costs more money to put a Band -Aid on a problem than it is to solve th e 
problem.  Today, Iõm speaking on the proposed fare increases and potential cuts in 
service.  The people that have greatest need is those on a fixed income or no longer on 
any income at all.  There should be a reduced one -way bus fares as well as day pass es 
for the elderly, the disabled, and the students, too.  Please donõt cut service, either, in 
the hopes of managing this budget.  Could I please get a show of hands of those people 
in the Council Chambers here thatõd be adversely affected by these fare increases?  
Not everyone is able to be present here today because of a job commitment or theyõre 
in school  or they just are not able to make it ôcause they couldnõt get transportation 
here because of the fare decreaseéI mean fare increases, excuse me.  This really 
touches my heart.  You know why?  Because it could be any one of you guys or ladies 
present.  When you are elderly, when you have brothers or sisters, aunts or uncles, 
you know what the hardships this can bring.   These fare increases would be wrong.   
As a concerned citizen and advocate for the community, thank you for valuing the 
low -income, the senior citizens, the disabled, and the students.  Aloha, mahalo.  

 
VICE -CHAIR WHITE:  Thank you, Mr. Johnson.  
 
MR. JOHNSON:  Youõre welcome. 
 
VICE -CHAIR WHITE :  Members, any questions to the testifier?  Seeing none, thank you for 

being here this morning.  And Ms. McNeff will be followed by Alex Bode.  
 
MS. McNEFF:  Good morning.  
 
VICE -CHAIR WHITE:  Good morning.  
 
MS. McNEFF:  Iõm Lyn McNeff.  Iõm the CEO of Maui Economic Opportunity, and I thank you 

for all your time.  It does get lateéor early, whichever you consider last night.  Iõm 
here today to ask you to consider the 1.5  million for the maintenance facility.  This will 
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allow all of our patient operations to be in one property , reducing operational costs.  
We just completed phase 1 -A, and I want to thank all of those who came out and 
helped MEO celebrate this milestone.   We have been on S tate property for 46 years.  
We currently pay $12,000 a month to rent our  maintenance facility.  These funds 
could be used for needed services rather than rent.  Many people have contributed to 
get us this far.  So far Alexander and Baldwin have contributed 9.37  million; Bank of 
Hawaii, 100,000; MEO has contributed in capital c ampaign 200,000 and we put 
500,000 of our own funds in; State of Hawaii ha d contributed 5.21  million; and 
County of Maui 1.35  million.  Thatõs to date for phase 1 completion.  We currently 
have funds from the State to build a bus wash/vacuum station and em ergency 

generator to the tune of 1.175 million.  Please consider the 1.5 for our maintenance 
facility, and thank you for all you do.  

 
VICE -CHAIR WHITE:  Thank you, Ms. McNeff.  Members, any questions for  the testifier?  And 

please, you know, I understand t hat everyone supports a variety of things, but we do 
have a lot of things to get through and I donõt want anyone up here being 
uncomfortable with either clapping or any kind of remarks.  I must ask you to please 
keep your thoughts to yourself while others are testifying and at their conclusion.  So 
any questions for Ms.  McNeff?  Mr. Couch.  

 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair; and thank you, Ms. McNeff, for being 

here.  This 1.5 would be the final to finish the project along with all the other stuff 
that youõve been able toé 

 
MS. McNEFF:  Well, until we do the admin. building, but thatõs notéthatõs a long way off.  

We hope to have somebody buy our building then we can  move.  So, yes. 
 
COUNCILMEMBER COUCH:  Got you, alright.  Thank you.   
 
VICE -CHAIR WH ITE:  Anyone else?   Seeing none, thank you very much for being here this 

morning.  
 
MS. McNEFF:  Thank you.  
 
VICE -CHAIR WHITE:  And Alex Bode ñor òBo-dee,ó Iõm not sure which it isñwill be followed 

by Audrey Guerrero.  
 

MR. ALEX BODE:  Good morning, Members.  
 
VICE -CHAIR WHITE:  Good morning.  
 
MR. ALEX BODE:  Good morning, Mr. White.  Iõm here to testify about the Open Space 

money fund.  Weõre froméIõm from Hamakualoa, which I work with kids for about 
18  years w ith  land that I lease from A&B, and the last 10 ye ars was down at Kuiaha 
Bay.  But weõre concerned with the land developments over there, so we would like to 
see a little space saved for that area.  I kind of know that place inside and out.  Iõve 
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been down there for 18  years .  So any one of you guys want to ever come down there 
or if you guys ever want to know about that area, Iõll be glad to show you guys.  I have 
documentation of the monk seals when they came in the bay, when they come in the 
shoreline.  I have documentation of the nene goose.  And itõs so sad to see that ñyou  
know, I live in Kihei and Haiku as a part -time resident, yeah ñbut  so much rubbish 
people throw there.  I think for 18 years thatõs all I did was take care the place and 
pick up the rubbish.  I mean shame on you guys who live Haiku an d dump the 
rubbish.  Me and my kids, the kidõs program, thatõs all we do is farm the land and pick 
up rubbish.  Thatõs why people complain about gates.  The gates are there for the guys 
throwing away  their rubbish.  Weõre just tired of picking up rubbish.  So we want some 

open space money so we can save someplace where weõre not going see rubbish, yeah.  
So, like I said, I also testifying for the Farm Union.  We got some land, and we want to 
share it with the people, with the Haiku people.  So Iõm willing to make some 
community gardens for them , and we just need some open space, some open space 
land.  Thatõs what we need up in Haiku, because the nearestéif we donõt get K Bay or 
if we donõt have that, the nearest public access going be Honomanu Bay.  So look at 
the  distance from Kuiaha Bay to Honomanu, everything is private property, everything 
is privately owned.  We have no access to none of the bays.  So if K Bay or Jaws or 
somebodyésomeplace is not open space, look at the distance we going have to travel 
to get down to public access.  So thanks for your guysõ time and thank you for letting 
me speak.  

 
VICE -CHAIR WHITE:  Thank you very much for being here this mo rning.  Members, any 

questions for  the testifier?  Mr. Couch.  
 
COUNCILMEMBER COUCH:  Thank you, Mr . Chair.  Thank you, Mr. Bode, for being here.  I 

was looking at the property that they were suggesting we get and itõs alongéit goes 
from the highway basically all the way down to the bay versus across the bay.  If the 
community had aéor, you knowñIõm not asking you to represent the community ñ
but if there was a choice, would there be something long and along the ocean with 
some access or just the one narrow, straight down?  

 
MR. ALEX BODE:  Well, thereõs a couple lots ôcause itõs all subdivided already, yeah.  Itõs in 

subdivision approval or has been approved.  Thereõs the Jaws portion, itõs about 
125  acres, and thatõs Jaws.  I think the developer offered some land to the County, 
and I donõt know whatõs happening with that.  And then thereõs lots, if you look at the 
map, thereõs Lots 3 and 4 on the side of Kuiaha Bay, so those are portions.  And then 

Lot 2 is sold already.  So, you know, thereõs areas that can be bought, you know, so 
we just have to look at it, but what I would suggest is we just put a kitty to put some 
money  in the kitty and to study and survey and see if itõs feasible or if itõs possible for 
us to acquire the land, soé 

 
COUNCILMEMBER COUCH:  Okay .  And Lot 1 is Peahi?  
 
MR. ALEX BODE:  Yeah, Lot 1 is Jaws.  
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COUNCILMEMBER COUCH:  Okay.   Thank you.  Thank you, Chair.  
 
VICE -CHAIR WHITE:  Okay.  Thank you.  Any other questions for Mr. Bode?  Seeing none, 

thank you for being here this morning.  
 
MR. ALEX BODE:  Thank you.  
 
VICE -CHAIR WHITE:  And Audrey Guerrero will be followed by Betty Jane  Uwakoolani  [sic], 

Iõm not sure if I got that right. 
 

MS. GUERRERO:  Good morning, Council --  
 
VICE -CHAIR WHITE:  Good morning.  
 
MS. GUERRERO:  --and happy May Day to all of you.  Iõm Audrey Guerrero.  I am, currently, 

President of the Heritage Hall.  I ha ve come before you again asking that we reconsider 
the amount that Hokama has offered to us.  Weõre looking for 600,000.  And the 
600,000 is only to cover a changeover that the Fire Department has put upon us; 
thatõs just one.  We are asking you for 600,000; weõre asking the State for another 
300,000.  Nine hundred thousand is just for changeovers, changeovers that we didnõt 
see aséwe didnõt see, period, the changeover, we didnõt see that we needed it.  The 
Fire Department says that we need a fire hydrant.  We didnõt think we needed it.  And 
not only the fire hydrant, we had to trench two times.  So we thought we had enough 
money to do everything, and we still had a little bit extra ; and this 900,000 is just 
taking everything that we actually bring us up to what we need for right now.  And 
thatõs all Iõm asking for.  I donõt want to have to talk to you anymore.  Thatõs it. 

 
VICE -CHAIR WHITE:   Does that conclude your testimony?  Thank you.  Members, any 

questions for Ms. Guerrero?   Seeing none, thank you for being here this morning.  
 
MS. GUERRERO:  Thank you.  
 
VICE -CHAIR WHITE:  And following Betty Jane will be Julius Rodrigues.  
 
MS. UWEKOOLANI:  Good morning, Councilmembers, I promise I wonõt break your mic.  Hi, 

Mike.  
 

VICE -CHAIR WHITE:  Good morning.  
 
MS. U WEKOOLANI:  Aloha, everyone.  My name is Betty Jane Uwekoolani, known to many as 

BJ  Uwekoolani.  I am not on the Heritage Hall board, I am the President of the Maui 
Puerto Rican Association; and I come to you on behalf of the association alongéIõd like 
to speak, also, on behalf of the Portuguese Association about Heritage Hall.  Iõve been 
sitting in on the meetings, several of the meetings, and I find that both parties have 
been working very, very hard in planning for this wonderful gift, a gift of culture 
history, and the struggles of all immigrants that have  worked together to build Maui 
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County.  And I would like humbly to ask that for the restoration of the grant monies 
appropriated by Mayor Arakawa and to help us to build and complete this building.  
And  with the funds to do the job, and so that we can all have a place that we can all 
be proud of.  And, you know, to have it stop midstream and to have the community 
come to us and ask, you know, whatõs going on, what happened, why is it notéthe 
project is n ot continuing on ?  H ow do we answer that question to our community  
because of lack of funding and stuff like that ?  So with your help I know this job can 
get done and we all can be very, very proud; and I, too, would be very proud and I 
humbly ask you, ple ase, to help us get this project going.  Thank you.  

 

VICE -CHAIR WHITE:  Thank you.  Members, any questions for the testifier?  Seeing none, 
thank you for being here this morning.  And following Mr. Rodrigues will be 
Vincent  Mina.  

 
MR. RODRIGUES:  Good morn ing, Mr. Chairman and Cou ncilmembers.  My name is 

Julius  Rodrigues.  Iõm here on behalf of the Puerto Rican Association and Heritage 
Hall.  Over the years, most oféall of us are third generation, families from Portugal 
and Puerto Rico.  And our story telling seems to be getting shorter.  We start losing 
our stories to tell our children, grandchildren, and great grandchildren which most of 
us have now is greats.  I have three of my own great now.  So on my behalf, Iõm just 
asking so we can have a place to where we can keep our stories going.  ôCause after 
our generation, the stories that we going beéless than half than what we can 
remember.  And we have, you know, books.  The old people telling stories that we 
already forgot like my grandparents tell me and my mom used to tell me , now I telling 
my children, my grandchildren, now is great grandchildren .  So we need someplace 
that we all can gather with information , paper -wise , book -wise , and  just sit around 
and talk story .  So I just asking for the help th at we can complete our building and 
then even the community can really appreciate what we have there.  Thank you.  

 
VICE -CHAIR WHITE:  Thank you very much, Mr. Rodrigues.   Members, any questions for the 

testifier?  Seeing none, mahalo for being here.  And Mr. Mina will be followed by 
Simon  Russell.  

 
MR. MINA:  Good morning, Chair.  
 
VICE -CHAIR WHITE:  Good morning.  
 

MR. MINA:  Good morning, aloha, everybody.   I submitted te stimony this morning, so I donõt 
think itõs been in youréin front of you guys, so e kala mai for being late.  So Iõll just 
read the testimony that I submitted if thatõs okay?  As President of our statewide 
growing organization whose mission is to advocate for the sovereign right of farmers, 
ranchers, and fishers to create and sustain vibrant and prosperous agricultural 
communities for the benefit of all Hawaii, I ask for your consideration the following 
items put forth by Councilwoman Cochran.  HFUU is a ch apter of the National 
Farmers Union, a 113 -year -old  farming organization.  We currently have 600 -plus 
members.  Being in our fifth year of development with eight chapters across the state , 
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we have one on Kauai, Oahu, two on Maui, and four on the Big Island .  Item one is a 
provision for $20,000 for Hawaii Farmers Union United  two Maui chapters:  Haleakala 
and Mauna Kahalawai, West Maui Chapter  from the Agricultural Promotional Grant 
under the Economic Development program to continue the F arm Apprentice M entoring 
Program; thatõs basically to get old guys like me to be able to share our knowledge 
wit h the young, passionate farmers so they can become farmers.  Item two, a provision 
for $35,000 for the Hawaii Farmers Union United two Maui chapters:  Haleakala  and 
Mauna Kahalawai, West Maui to h ire a grant writer that can assist HFUU with 
financial independence in forwarding our mission.  Our organization stands for 
education, legislation, and cooperation in the development of family farms that value 

and utiliz e regenerative farming practices in restoring the vitality of the land in the 
production of locally grown food, fuel, and fiber.  We envision an agricultural system 
in Hawaii that empowers those who have a passion to farm yet may not have the 
wherewithal t o do so either due to high cost or access to land and other 
infrastructural obstacles in expressing that passion in making a living and raising a 
family by farming.  We assert that it is through the development of a resilient culture 
of a multitude of fami ly farms providing a consistent and diverse supply of locally 
produced food that we will see a shift in the amount of food produced locally to offset 
the amount imported while add to our local economy.  Thank you for your 
consideration on this matter.  

 
VICE-CHAIR WHITE:  Thank you very much, Mr. Mina.   Members, questions for the testifier?  

Ms.  Cochran?  
 
COUNCILMEMBER COCHRAN:  Thank you, Chair.  And good morning, Mr. Mina ð 
 
MR. MINA:  Good morning.  
 
COUNCILMEMBER COCHRAN:  -- thank you for being here.  You  said, 35 - for grant writer, is 

that for the organization as a whole or fo r just the one Mauna Kahalawai C hapter?  
 
MR. MINA:  No, itõd be for both Maui chapters:  Haleakala C hapter and Mauna Kahalawai 

Chapter.  
 
COUNCILMEMBER COCHRAN:  And so currently, you  have none.  
 
MR. MINA:  No, currently we have none, yes.  

 
COUNCILMEMBER COCHRAN:  And is there search in grants that you folks are looking to go 

for and perhaps potential money to beé 
 
MR. MINA:  Yes, we  were basically looking in our development forward, w eõre creating pieces 

of the puzzle of a whole system of agriculture:  nutrient recycling center, the F arm 
Apprentice M entoring Program, specialty crop grants aroundésupporting our 
biological practices that we want to implement.  
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COUNCILMEMBER COCHRAN:  Okay.  Thank you very much for coming this morning.  
 
MR. MINA:  Thank you.   
 
COUNCILMEMBER GUZMAN:  Chair?  
 
VICE -CHAIR WHITE:  Yes, Mr. Guzman?  
 
COUNCILMEMBER GUZMAN:  Thank you, Mr. Mina, for being here.  I know that in my 

proposal for the ChairõséMr. Hokamaõs consideration, I put in 50,000 for the Farm  

Mentoring Program , so I was unaware of the additional amount of monies that you 
had mentioned regarding the grant writer.  So are you saying that the grant writer is 
not connected to the Farm  Mentoring Program?  

 
MR. MINA:  Well, my understanding that the farm  mentoring grant was the $20,000 grant 

that you folks put forward , and th at the 35,000 was the additional money for the grant 
writer.  And I may be, you know, Iõm just the President of the organization, I may be 
wrong.  In the spirit that thereõs people on the ground within the local chapters that 
have been working on this, and so thereõs been a lot of maneuvering in a sense to be 
able to support what it is we want to have move forward.  So if I am in accu rate, I know 
our Legislative Chairõs right behind me, he can clear up any question around that. 

 
COUNCILMEMBER GUZMAN:  Yes, if we could clarify that, because itõs my understanding it 

was 50,000 for the Farm  Mentoring Program, and thatõs basically my focus. 
 
MR. MINA:  Right.  
 
COUNCILMEMBER GUZMAN:  But Iõd like to get more of a clear understanding ð 
   
MR. MINA:  Yeah, yeah, me too.  
 
COUNCILMEMBER GUZMAN:  --how the breakdown is.  
 
MR. MINA:  Yeah, thank you for bringing that up.  
 
COUNCILMEMBER GUZMAN:  Thank you.  
 

MR. MINA:  Yeah, absolutely.  
 
VICE -CHAIR WHITE:  Ms. Crivello?  
 
COUNCILMEMBER CRIVELLO:  Good morning, thank you for being here.  
 
MR. MINA:  Hi, Ms. Crivello.  
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COUNCILMEMBER CRIVELLO:  I appreciate your organizationõs efforts to start growing 
farmers, because thatõs what Iõm hearing, what we really need are farmers.  Does your 
crop growing or teachings/mentoring just involves organic farming oré 

 
MR. MINA:  No.  We support farmersõ ability to grow food.  And to articulate it better, we want 

to l ower inputs for farmers and we want their yields to be raised and without leaving 
the environment behind in any way that they canõt do that again ð 

 
COUNCILMEMBER CRIVELLO:  Okay.  
 

MR. MINA:  -- you know, to build resiliency.  We support conventional farmer s who basically 
are pointed in the direction of regenerating their lands.  

 
COUNCILMEMBER CRIVELLO:  Right.  
 
MR. MINA:  You know , thatõs the practices that we value in our organization.  And so but 

weõre notéour organization isnõt part of or privy to making any farming operation 
thatõs legal in the United States wrong.  We just want to be good at what we do and 
support the farmers who value what we do.  

 
COUNCILMEMBER CRIVELLO:  I appreciate that.  Thank you.  
 
MR. MINA:  Thank you.  
 
VICE -CHAIR WHITE:  Thank you.  Any further questions for Mr. Mina?  Seeing none, thank 

you for being here this morning.  
 
MR. MINA:  Thank you, everyone, aloha.  
 
VICE -CHAIR WHITE:  And Mr. Russell will be followed by Rita Whitford.  
 
MR. RUSSELL:  Good morning, Mr. Chairman, Honorab le Councilmembers.  Thanks for 

taking my testimony.  I request that it be submitted for the record if itõs on the record.  
I did submit it around 1:00 a.m. last night.  I was probably, you know, channeling 
your guysõ energy or something ôcause itõs been a long week.  Iõm submitting this 
testimony in strong support of Councilman Cochranõs provisos, the two provisos in 
your Budget.  Councilwoman, thank you so much for working with us and specifically 

with President Robinson from the Haleakala Chapter.  And if there is any confusion 
about amounts of money, sheõs definitely the one to talk to ôcause the information I 
have right here talks about a $20,000 proviso for the Farm Apprentice Mentoring 
which has been talked about for quite some time amon gst the chapter.  And just for 
transparency, I should say who I am.  Iõm Simon Russell, Iõm Vice President of the 
statewide Farmers Union.  Iõm also a member of the Haleakala Board of the Farmers 
Union which is East Maui.  So the two chapters are East and West Maui:  Haleakala 
and Mauna Kahalawai.  Iõm also the State Legislative Chairman so I oversee all 
interactions between the union and the Legislature and the Department of Agriculture, 
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also.  So itõs exciting for our organization to be growing as quickly as we are, and so 
things can fall through the cracks.  And if thereõs any confusion about amounts of 
money, I sincerely apologize.  So the first proviso that Iõm in strong support of is the 
Farm  Apprentice Mentoring.  And it should be noted that the Farme rs Union here in 
Maui has around 400 members.  Itõs 300-plus a lot and month to month our 
membership goes up and down because people donõt renew, and then they renew and 
so on so forth, but weõre growing.  It started with three people.  It was Vincent Mina, 
and Bill Greenleaf, and Mr. Goldstein ñhis first name is escaping me, Iõm sorryñbut 
there were three, now thereõs almost 400.  So that was five years ago that we started 
up in Pukalani , and now weõre crowding out the Haiku Community Center, we can 

barely fit in there.  So itõs great that so many people are interested in the local 
agriculture.  The second item Iõm really interested in supporting and Iõm in strong 
support of is for a grant writer for the Maui chapters, ôcause theyõre growing so fast.  
Weõre all volunteers.  We calculated recently, thereõs 10,000 hours of volunteer time 
going into this organization .  A nd it takes a lot of coordination  and that coordination 
can be very time consuming, so we want grant writers to build our organizational 
capacit y.  And thereõs a beginning farmer rancher development program coming our 
way through our grant writer right now who is Phyllis Robinson.  So thatõs exciting, 
thatõs about $330,000 thatõs going to be coming to Maui to train these young farmers 
under the Farm A pprentice Mentoring Program.  And itõs in collaboration, I might add, 
with the Kohala Center on the Big Island ; so itõs resembling a statewide program, but 
itõs going to be centered here in Maui.  Soé 

 
VICE -CHAIR WHITE:  Youõll have to provide one concluding comment please.  
 
MR. RUSSELL:  Yeah, just mahalo for taking the time to consider working with us and 

building our agriculture sector, ôcause as we keep hearing, we need to grow farmers.  
And thatõs what I do. 

 
VICE -CHAIR WHITE:  Thank you, Mr. Simon éMr. Russell, Iõm sorry.  Just for everybodyõs 

knowledge, we need to stick to the three minutes this morning.  Weõve got a lot of 
testimony and we want to hear from everyone whoõs here.  Members, any questions for 
Mr.  Russell?  Seeing none, thank you very much.  

 
MR. RUSSELL:  Thank you for your time.  
 
VICE -CHAIR WHITE:  And Ms. Whitford will be followed by Jonah Molina.  

 
MS. WHITFORD:  Good morning, Chair ð 
 
VICE -CHAIR WHITE:  Good morning.  
 
MS. WHITFORD:  -- and Members of the Council.  My name is Rita Whit ford, and Iõm here to 

speak on behalf of my husband Larry Whitford and myself who are riders of the 
paratransit bus.  We are against the proposed rise or raise in the fees for the bus 
riders for the bus passes.  When I saw that the bus pass was goingéitõs proposed to 
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go from $45 up to $60, I thought, gee, thatõs a couple of meals that somebody could be 
affording , itõs their medication that perhaps they need, or itõs help paying their rent or 
their utilities ; and I just feel like this should not be done at t his time.  And when I saw 
that the paratransit ride was going from $2 to $3 for just one ride, I thought, sure it 
doesnõt sound like much but $1 can add up in many different ways.  For example, if 
youõve got a beloved cat or dog, a dollar can buy dog food, cat food for your pet, which 
makes your life much more enjoyable.  So I would say that yes, I am very much 
against raising the bus fares for the people who éleast afford to have a bus fare 
increase put upon them, because in most cases, weõre all on a fixed income so it 
justéitõs not right.  And as in the old days where we would say, òand thereõs a p.s. to 

that ,ó or now youõd say, òbtw,ó I would say, if youõre going to raise the bus fare, then 
youõd better fix the service on the bus.  Thatõs it for me. 

 
VICE -CHAIR WHITE:  Thank you very much, Ms. Whitford.  Any questions for the testifier?  

Seeing noneéoh, Iõm sorry.  Ms. Baisa. 
 
COUNCILMEMBER BAISA:  Yes, Chair.  And thank you, Ms. Whitford, for being here this 

morning.  I know what transportation means to folks.  But I do have a question.  
Proposal that weõve talked about a little bit is some kind of an  income qualification.  
Do you think that you could live with that?  You know, instead of everybody being 
given it, would you buy into the idea of us havi ng to verify income and probably 
contracting with an agency like MEO to do that.  

 
MS. WHITFORD:  So interesting thought.  I hadnõt even thought about that.  So many things 

are based on your income nowadays.  So I donõtéat this point, I donõt know. 
 
COUNCILMEMBER BAISA:  Well, you know, what weõre trying to do of course is to find a way 

to take care of the people that really need this, and we donõt want to hurt them, 
nobody wants to hurt people that are struggling --  

 
MS. WHITFORD:  Right.  
 
COUNCILMEMBER BAI SA:  -- but some of the people who ride might be able to afford it; and 

if they can, we sure want to take care of the people that really need it, so thatõs why it 
becomes an idea.  

 
MS. WHITFORD:  It is an idea, and I would certainly think about it and perha ps show up at 

another meeting and discuss it again.  
 
COUNCILMEMBER BAISA:  Okay.  
 
MS. WHITFORD:  I seem to keep coming up when itõs about these bus issues, but it is a big 

issue.  
 
COUNCILMEMBER BAISA:  No, and thank you for coming, because we need to hear from the 

people that use it.  
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MS. WHITFORD:  Thank you.  
 
COUNCILMEMBER BAISA:  Thank you.  
 
VICE -CHAIR WHITE:  Any further questions for the testifier, Members?  Seeing none, thank 

you, Ms. Whitford, for being here this morning.  And Mr. Molina  will be foll owed by 
Joyce Kawakami.   And following Ms. Kawakamiõs testimony we will go to our district 
offices to check in.  Please proceed Mr. Molina.  

 

MR. MOLINA:  Good morning, Councilmembers and Staff.  My name is Jonah Molina, born 
and raised on Maui.  As long as  I could remember, Iõve always been a nature boy, 
country bumpkin, raised out in Olinda, moved out to Kanaio, Kaupo; and having that 
connection with the land is just something that came with growing up.  So Iõm 
testifying on behalf of the Jaws, Peahi coast line.  Being out there from Kanaio, 
Kipahulu, Kaupo, even Hana, I even went to Kahoolawe, Molokai fixing up fish ponds 
all when I was super young, preteens, and I just developed a really strong connection 
to the land.  And being out there on those lots, it  gives me that same feeling  being out 
there with MEO, with Alex planting kalo, cleaning up the land, all that; itõs just one 
feeling that itõs present there, the mana is strong over there.  And I just really believe 
that preserving that land for open use, public access, itõs a must.  I have here 661 
supporting signatures, petitions , over the course of three days that I collected in Paia 
alone.  Iõm sure if this were to get spread out to south side, west side even, east side, 
all over, it would surely get th e majority of everyoneõs support.  Thereõs also an online 
petition going around global right now, supporters all the way from Japan, Norway, 
Europe, everywhere in support of preserving this land.  And I just feel like itõs of dire 
importance that these lot s stay open for public use.  Thank you.  

 
VICE -CHAIR WHITE:  Thank you for your testimony.  Members, any questions for the 

testifier ?  Seeing none, thank you for being here this morning.  
 
MR. MOLINA:  Can I give these petitions toé 
 
VICE -CHAIR WHITE:  Yes.  Can you ð 
 
MR. MOLINA:  Thank you.  
 

VICE -CHAIR WHITE:  -- present it to the Staff?  And if there are any checks with the 
signatures there, weõd be happy to accept those as well. 

 
MR. MOLINA:  Okay, sure.  
 
VICE -CHAIR WHITE:  Thank you, Mr. Molina.  And foll owing Ms. Kawakami is 

Gerald  Durkan.  
 
MS. KAWAKAMI:  Good morning ð 
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VICE -CHAIR WHITE:  Good morning.  
 
MS. KAWAKAMI:  --Council Chair, Councilmembers.  Iõm Joyce Kawakami, Executive 

Director, CEO, and Founder of Feed My Sheep.  Feed My Sheep started in 199 9 and is 
a mobile program that covers Maui north, south, east, and west with food.  Weekly, 
north and central Maui, south Kihei, west in Lahaina and Kahana, and monthly in 
Hana.  In a recent survey of all the food pantries on Maui, it was stated is the cas e 
that some agency service footprints are bigger than others.  They then listed the five 
agencies that had the biggest footprint on Maui and served the most people.  Fi rst 

largest was Feed My Sheep, c entral Maui; second largest, Feed My Sheep, Lahaina; 
thi rd largest, Feed My Sheep, Kihei .  Overwhelming community support keeps costs to 
a minimum at Feed My Sheep.  We have 30 churches that support us, we have over 
300 volunteers.  Because of the volunteers, we can keep our staff down to five because 
the volun teers do most of the work.  In fact, we consider the staff management the 
volunteer staff.  Baseyard is on rent -free land on HC&S, our office space is donated, 
repurposed trucks and shipping containers.  I am in a truck.  It is rent -free land on 
HC&S prope rty, so we donõt have to spend anything for rent.  They provide wholesale 
power, they provide security as well as landscaping.  All the trucks we drive were 
donated.  Supporting restaurants also save and package food for us, wholesale 
distributers and stor es who donateébut I want to emphasize that farms and farmers 
markets who donate and allow us to clean thousands of pounds of fresh local produce 
to feed the hungry and malnourished on Maui.  This is both organic and conventional.  
So letõs remember that hunger is not eliminated if basic, nutritional needs arenõt met.  
The Executive Director, CEO, and Founder works for no wages and no benefits.  
Because of all this, these funds will go directly for the purchase of food supplies for 
the friendséwe donõt have clients, we have friends.  We are friends helping friends.  I 
would like to point out that through the 16 years that Feed My Sheep has been serving 
the Maui community, this is the first time we have ever asked Maui County to help our 
program.  And I would also like to close with this statement:  Iõve heard it said many 
times through these deliberations that you, the Maui County Council, wants to 
support programs that will give the most bang for your buck.  You can be assured that 
Feed My Sheep will definite ly give you a lot of bang for your buck.  Thank you.  

 
VICE -CHAIR WHITE:  Thank you, Ms. Kawakami.  Any questions for the testifier?  Seeing 

none, thank you for being here this morning.  Thank you for your testimony.  Weõll 
now go to the Hana Office.  Morri s, do we have any testifiers in Hana?  

 
MR. HAOLE:  Morning, Chair.  No.  We have no one here to testify.  
 
VICE -CHAIR WHITE:  Thank you very much.  Weõll go next to the Lanai District Office. 

Denise, do we have any testifiers?  
 
MS. FERNANDEZ:  Good morning,  Chair.  This is Denise Fernandez on Lanai, and there is no 

one waiting to testify.  
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VICE -CHAIR WHITE:  Thank you.  And to the Molokai District Office, Ella, do you have any 
testifiers this morning?  

 
MS. ALCON:  Good morning, Chair.  This is Ella Alcon on Molokai, and there is no one here 

waiting to testify.  
 
VICE -CHAIR WHITE:  Thank you very much.  Weõll go back to testifiers in the Chambers.  

Mr.  Gerald  Durkan will be followed by Adam Lottig.  
 
MR. DURKAN:  Good morning.  

 
VICE -CHAIR WHITE:  Good morning.  
 
MR. DURKAN:  My name is  Gerry Durkan.  I live in Haiku.  And Iõm here to support the 

purchase of the Kuiaha lands.  Itõs not just the area that overlooks Jaws, thereõs a 
whole strip that goes along that whole border there as well as across the other side 
where the Oili Road come s in.  I have a son who paddle  surfs into Jaws.  The only 
access is via this property.  I have another son whoõs training.  I love to see it, the 
purchase of the whole thing.  A s Councilmember had asked, you know, what area to 
purchase ?  As much as possibl e, but certainly the area along the coast would be ideal 
as well as an access.  Thank you very much.  

 
VICE -CHAIR WHITE:  Thank you very much for your testimony.  Members, questions for the 

testifier?  Seeing none, thank you --  
 
MR. DURKAN:  Thank you.  
 
VICE-CHAIR WHITE:  -- for being here this morning.  Mr.  Lottig will be followed by 

Lawrence  Koss.  
 
MR. LOTTIG:  Aloha, good morning.  
 
VICE -CHAIR WHITE:  Good morning.  
 
MR. LOTTIG:  Thank you, Council, for hearing us.  I am here to speak in support of the 

publi c access to the lands on Kuiaha.  That is where I live now on H amakualoa.  Since 
my short time here on Maui, about four years now, I have had the opportunity and the 

pleasure to work foré 
 
VICE -CHAIR WHITE:  Excuse me, could you just state your name for the record?  
 
MR. LOTTIG:  Oh, sorry.  My nameõs Adam Lottig. 
 
VICE -CHAIR WHITE:  No problem.  Thank you.  
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MR. LOTTIG:  And I have beenéIõm working in the areas of public land development in the 
Makawao forest working directly with the State and also workin g for two private 
companies in Haiku and in Makawao.  One of those being the bike park that opened 
about a year ago, itõll be a year in June.  Since opening the bike park, we have had 
about 500 people buy season passes from all sides of the island.  Also, since the two 
years that Iõve been working with the State in the Makawao forest, weõve seen the use 
and the demand for that area rapidly increase.  Weõve had to double the parking lot 
size.  And every weekend you go up there you see the parking lotõs just totally packed, 
lots of people really want and need that time to get out.  These lands on Kuiaha side 
are already fairly used.  Thereõs lots of people going down there, and these types of 

projects are very important for this expanding population and this c ommunity that 
needs and wants open -space access through trails and coastal access.  Thatõs all 
Iéthank you very much. 

 
VICE -CHAIR WHITE:  Thank you very much, Mr. Lottig.   Members, questions for the 

testifier?  Seeing none, thank you for being here this mo rning.  And Mr. Koss will be 
followed by Steve Paselk . 

 
MR. KOSS:  Good morning and thanks for the nameless job youõre doing.  My name is 

Lawrence  Koss.  I live in Wailuku about a block from here.  I would like to efficiently 
provide three testimonies:  on e, in support of the Hawaiian Farmers Union 
requestéearlier the two provisions supporting the Farmers Union that 
Councilmember Cochran inserted in her own budgetéexcuse me, provision for the 
20,000 for the agricultural grant and the apprenticeship training  program and the 
35,000 for the Maui chapter to hire a grant writer.  I just wanted to support those.  
Second is in behalf of the Shaka Movement request to ensure that the $50,000 
presently allotted for review of the impact of GMOs is locally applied.  And  on the third 
is in behalf of Maui Countyõs commitment to sustainability.  Iõm askingéI ask the 
Council to approve and fund ñI should use my glasses ñapprove and fund the division 
of environmental protection and sustainability proposal is supported by the 20 12 
Charter Amendment and also to reinstate and fund the 2013 Budget approved 
position for a sustainability coordinator and basically suggesting if Mauiõs truly 
committed to sustainability, which I hope and assure it is, that thatõs, you know, 
thatõs baseline.  In support of that. Iõve produced two documents.  One that Iõve 
actually sent to, electronically, to BF -1.  One is titled, òCitizens Calling for Truly Pono 
2015  Maui County Administrationó; and in thereéand I have some background in 
terms of sustainab ility dating back to õ96 when the concept became popular.  Page 5, 

Is Sustainability Sufficient?  And Iõd just like to read the first two sentences very 
quickly.  The term itself seems poorly understood, often manipulated, and profoundly 
inadequate.  Who g ets to be sustainable?  One might ask.  Is it the top 1  percent or 
the 0.1  percent of the top 1  percent?  Noting that oneéof humanity with a similar 
ratio of Mauiõs residents would consider their lives sustainable given a single meal and 
a safe place to sl eep, is this sufficient?  So I thin k our w hol e notion  of whatõs 
sustainable needs some review.  On Page 7, Iõd list some issues that do not serve 
Mauiõs whole community wellbeing, and I shifted from sustainability to whole 
community w ellbeing as a focus.  And prin cip ally, on Page 8, I listed Mauiõs planning 
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permits for 2015.  And when we add those up and we look at those, the totals come to 
17,911 units 450,000 and above Iõm told they will produce 40, 837 more cars.  I donõt 
know where weõre going to do withéwhat weõre going to do with that many cars.  Two 
hundred and four tons of annual carbon emissi on.  And ð 

 
VICE -CHAIR WHITE:  Thank you for your testimony . 
 
MR. KOSS:  --weõll raise Mauiõs population by 30 percent.  Thatõs it. 
 
VICE -CHAIR WHITE:  Thank yo u very much for your testimony.  

 
MR. KOSS:  Thank you.  Thatõs been provided. 
 
VICE -CHAIR WHITE:  Members, questions for Mr. Koss?  Seeing none, thank you for being 

here this morning.  
 
MR. KOSS:  Thank you very much.  
 
VICE -CHAIR WHITE:  And Mr. Paselk will  be followed by Harry Asuncion.  
 
MR. PASELK:  Aloha, Chairman White  and Councilmembers.  My name is Steve  Paselk and I 

live in Paia.  I am speaking against the $25,000 Budget Proposal for a joint 
fact -finding group on the GMO fields.  This proposal provide s no testing at all and 
cannot further or address the environmental safety issues around the GMO test fields 
that were addressed by the voters in passing the GMO moratorium initiative.  We need 
full disclosure of the amounts of all the pesticides used and we need environmental 
safety and toxicology studies conducted by independent scientists.  We quite possibly 
have the highest levels of glyphosate, atr azine, am etr yn, and chlor ipyr ifos used 
anywhere in the world.  Citizens are concerned about their health.  I am personally 
working on a project to do pesticide testing on beehives and honey.  I have initiated a 
citizensõ petition to the County of Maui Council to authorize a $15,000 grant for bee 
and honey testing for pesticides.  This is an alternative to the proposed fact -finding 
group and is a direct and simple way of beginning pesticide drift testing.  The idea 
came from a grant authorized by the Kauai County Council in May of 2014.  Thereõs 
widespread concern about the health and safety of bees on Maui and about the 
potential glyphosate levels in honey.  One beekeeper lost 22 full hives within eight 
months, one -and -a-half miles downwind of the Kanani Road Monsanto fields.  And on 

November 3, 2014, I collected 95 dead bees in the same area on Kamaole Beach I.   The 
test would be done for pesticides stored in pollen in the hive and the honey would be 
tested for glyphosate.  I have collected 450 signatures so far.  Iõve taken six weeks off, 
but Iõm ready to go online. 

 
VICE -CHAIR WHITE:  Thank you very much, Mr. Paselk . 
 
MR. PASELK:  Can I have one moreéfinish one sentence? 
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VICE -CHAIR WHITE:  We have your testimony éand we have copies of your testimony, I 
believe , so thank you very much for being here this morning.  Any questions for 
Mr.  Paselk, Members?  Seeing none, thank you so much , and weõll take a look at your 
testimony.  Mr. Asuncion will be followed by John DeJesus.  

 
MR. ASUNCION:  Good morning, Councilmen.   Good morning, Chairman.  Iõm here in behalf 

of Family Life Center, and Iõm thankful for that office to help me, and Iõm thankful for 
you guys to support that Family Life Center.  Iõve had a hard time.  And for the last 
four months when they helped me, I got to get back on my feet and I was thankful for 
the class that they sent me to.  I t was a hour -long classes that I went to, but I really 

appreciated it .  It helped  me, and now Iõm focused and back on my feet.  And I really 
appreciate all the help that I got from you folks funding the Family Life Center.  I was 
almost homeless and my wife is disabled and lots of things went down.  Before this, I 
lost my son, then I had a foreclosure on my house, and my wife was disable.  So I 
work three jobs right now to k eep up, try to come back from where I started, and I am 
more than happy to thank you guys for the help that you have given to me and my 
family.  And thatõs all I can say, and I appreciate all that you guys did for my family.  
Thank you very much.  

 
VICE -CHAIR WHITE:  Thank you, Mr. Asu ncion.  Members, any questions for  the testifier?  

Seeing none, thank you --  
 
MR. ASUNCION:  Thank you.  
 
VICE -CHAIR WHITE:  -- for being here this morning.  And following Mr. DeJesus we have 

Pamela Grossman.  
 
MR. DEJESUS:  Aloha  kakahiaka, Honorable Chair --  
 
COUNCILMEMBERS:  Aloha.  
 
MR. DEJESUS:  --Budget Finance Committee , too, good morning.  Aloha, Molokai, Lanai, 

Hana.  Thank you for this opportunity to speak to you this morning.  Iõm 
John  DeJesus.  Iõm the Executive Director for Community Work Day Program, now 
doing business as Malama Maui Nui.  Iõd like to take this opportunity to thank you for 
your continued trust and faith in our organization, mahalo.  Iõd also like to express my 
support of Councilmember Elle Cochranõs efforts to address the recycling needs of the 

West Maui community .  A  proviso to organize 12 monthly Malama collection events 
dedicated for the west side will support the collection and hauling of recyclable 
materials, such as cardboard, plastic, glass, paper , and HI -5 redeemable cans and 
bottles as well as scrap metals, ap pliances, and e cycling items.  Iõve done my 
homework and I have already obtained a verbal commitment from the folks at the 
Lahaina Cannery Mall for us to host these events on their property.   Iõve also met with 
the Lahaina Sunset Rotarians  and established a gainful partnership that would assist 
us in our efforts to provide the west Maui residents this much needed service.  We 
have an ongoing relationship with Maui Disposal, Aloha Waste, Aloha  Recycling, as 
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well as with Hammerhead Metals Recycling, Habitat for Humanityõs ecycling program.  
These partnerships and relationships ensure that the cost benefit analysis for this 
project will remain favorable.  We affirm and very much in support of the  proviso, and 
Iõm looking forward to helping out the west side.  Thank you. 

 
VICE -CHAIR WHITE:  Thank you very much.  Questions for the testifier, Members?  Seeing 

none, thank you for being here this morning --  
 
MR. DEJESUS:  Thank you.  
 

VICE -CHAIR WHITE:  -- and thank you for the work you do.  Ms. Grossman will be followed 
by Kawika Regidor.  

 
MS. GROSSMAN:  Good morning, Chairman White, Maui County Councilmembers.  I first 

would like to say, Iõve been watching you and I really appreciate how attentive you are 
to all the testifiers, thank you.  My name is Pamela Grossman a Haiku resident, and I 
am in support of the heritage corridor proposal at Peahi.  Iõve had the blessing to live 
just steps away from this location for the past 27 years , and I have seen so m any 
changes in Haiku.  My children were raised there and now my grandchildren are being 
raised there.  We have walked, run, ridden our horses, laughed and cried on these 
lands.  Itõs been our home, our front yard if you will, and not just for us, but for our 
neighbors as well.  It is a sacred place for so many of us.  The beauty, the open space, 
and just looking at the ocean is one of Godõs greatest gifts to us.  There are very few 
places like this left on the planet and you have it in your hands to save it .  I am deeply 
concerned about the potential housing development considering Mauiõs fragile state 
regarding water and water meters.  Our family has been waiting over 20 years or more 
for a water meter and so have my neighbors; therefore, I can only deduce that wells 
would be dug, tapping into our already diminishing aquifer.  We cannot afford this.  
We can also speak about Peahiõs beauty all day long; but if saved, òwhat should be 
done with it?ó you ask.  I suggest a volunteer committee be formed with the Haiku 
community specifically designated for this piece of land .  I ts preservation, its beauty, 
and safety should all be considered.  Long before surfers were a part of Jaws, the 
terrain of this area has been always precarious.  Now, with the influx of the b ig-wave 
surfing at Jaws, thousands of people are coming to see the amazing and spectacular 
waves and those brave enough to ride them.  If we can properly create a safe 
experience for all those wanting to see it, then there should be reasonable fees 
charged , earmarked to help maintain the land and generate additional revenue to help 

preserve more open spaces on the north shore.  We must come up with creative ideas, 
even perhaps making it a community park so everyone could enjoy it and still 
maintain the beau ty of the aina.  Thank you.  

 
VICE -CHAIR WHITE:  Thank you very much, Ms. Grossman.  Questions for the testifier?  

Seeing none ð 
 
MS. GROSSMAN:  Thank you.  
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VICE -CHAIR WHITE:  -- thanks for your testimony this morning.  And Mr. Regidor will be 
followed by  Zach Grossman.  

 
MR. REGIDOR:  Good morning.  Aloha, Maui County Council.  My name is Kawika  Regidor, 

and Iõm in favor of the proposed budget that would purchase the land at Jaws.  Jaws 
is important to me because Iõve lived next door to the land as long as I can remember.  
All the generations after me must be able to enjoy the beauty of the waves and the 
water.  All of my memories are here and I donõt want them to be built on.  If the land is 
built on, the land will lose its natural beauty.  So if that happ ens, the generations after 
me will not be able to experience the natural beauty.  This area of Maui has brought 

visitors from around the world.  They come here because it stands out.  It is different 
from anything they have ever seen.  The waves and surrou nding area give a feeling of 
adventure so people can enjoy the wilderness and not another neighborhood.  All I 
want to see is the land be conserved and be taken care of so thereõs no trash all over 
the place.  My point is to please purchase the land so me and the future generations of 
Maui and the world can experience the beauty for as long as we live.  Thank you for 
your time.  

 
VICE -CHAIR WHITE:  Thank you very much, Kawika.  Any questions for the testifier?  

Mr.  Couch.  
 
COUNCILMEMBER COUCH:  Thank you, Mr . Chair; and thank you, Kawika, for being here.  

And thatõs very good testimony and thank you for having the courage to come up and 
speak with us.  

 
MR. REGIDOR:  Thank you.  
 
COUNCILMEMBER COUCH:  So you live in the area?  
 
MR. REGIDOR:  Yes.  
 
COUNCILMEMBER COUCH:  And do you go down through there a lot?  
 
MR. REGIDOR:  Yeah.  
 
COUNCILMEMBER COUCH:  Okay.  Right now, is there a lot of trash and stuff that people 

throw or are people beingéwe had a testifier before say that there was a lot of trash. 

 
MR. REGIDOR:  Yeah.  
 
COUNCILMEMBER COUCH:  Still is?  
 
MR. REGIDOR:  A little bit.  
 
COUNCILMEMBER COUCH:  Okay.  Alright, thank you.  
 



 

BUDGET AND FINANCE  COMMITTEE MINUTES  

Council of the County of Maui  
 

May 1, 2015  
  

 

 

 

- 23  - 

MR. REGIDOR:  Thank you.  
 
VICE -CHAIR WHITE:  Thank you, Kawika.  And ñoopsñand Mr. Grossman will be followed 

by Andrea Buc kman.  
 
MR. ZACH GROSSMAN:  Good morning, Council.  
 
VICE -CHAIR WHITE:  Good morning.  
 
MR. ZACH GROSSMAN:  My name is Zach Grossman, and I support the heritage corridor.  I 

was born and raised on the north shore, Jaws to be specific.  My dad used to take me 
fishing and horseback riding to Jaws lookout to watch the waves and catch fish before 
anybody knew that it would soon be home to one of the biggest surfing waves in the 
world.  He would also take me fishing to another spot located near Ulumalu Road 
known as Grass Bowls or Tire Island, which is about a half a mile, maybe mile past 
Jaws going towards  Hana, ocean side.  When somebody bought the property, we were 
no longer able to fish at that spot.  They put up gates and cement pillars to keep 
everybody out.  Even though Alex Bodeõs place is gated, he still allows us to use his 
ocean access.  He has a phone number on his gate and you can call him.  Now Iõm 
older, I have many nieces and nephews and I like to take them into the fields to have 
fun, go fishing, and do other outdoor activities.  These are the same activities I did as 
a child when I was their  age.  This is going to be one of the last places in the north 
shore to go off road with our four -wheel drive vehicles, horses, dirt bikes, and other 
things.  If this place gets taken away, I wonõt get the chance to teach this next 
generation what my paren ts taught me.  Itõs also known as a historic area with 
multiple ancient heiaus, and I donõt want that to get destroyed.  I believe a park could 
possibly benefit the community.  The local people, the tourist, maybe charge a fee, or 
possibly gate it from peo ple dumping more rubbish in there.  Maybe it can be farmed 
like what Alex is doing at his place.  I just donõt want to see any of it get taken away.  
And I thank you for listening.  

 
VICE -CHAIR WHITE:  Thank you, Mr. Grossman.  Any questions for the testifier?  Seeing 

noneé 
 
MR. ZACH GROSSMAN:  Thank you.  
 
VICE -CHAIR WHITE:  Youõre lucky to grow up in a wonderful part of the island.  Thank you 

for being here this morning.  
 
MR. ZACH GROSSMAN:  Thank you.  
 
VICE -CHAIR WHITE:  Ms. Buckman will be followed  by Vaughn Dumalanta.  

Andrea  Buckman?  Are you Andrea?  Are you Vaughn?  Okay.  Calling one more time 
for Andrea Buckman.  

 
COUNCILMEMBER COUCH:  Oh, there she is.  
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VICE -CHAIR WHITE:  Pardon?  Andrea Buckman?   Okay.  Good.  
 
MS. BUCKMAN:  Aloha, good mornin g. 
 
VICE -CHAIR WHITE:  Good morning.  
 
MS. BUCKMAN:  My nameõs Andrea Buckman.  I work for the Leeward Haleakala Watershed 

Restoration Partnership.  Iõm the Project Coordinator.  I wanted to first of all let you 
know that we work with public and private la ndowners to protect and restore --  

 
COUNCILMEMBER BAISA:  The mic.  
 
MS. BUCKMAN:  -- thank you --native ecosystems from Makawao to Kaupo .  We try to protect 

these areas because they contain critical, valuable, cultural, water, biological and even 
economic resources that are key components for our communities and for our futures.  
Weõve received Department of Water Supply funding and Office of Economic 
Development funding in the past .  And County funding has been critical for us , weõre 
able to leverage it often on a one to four or five basis ; and this foundational support 
provided by the County has enabled our projects to grow.  Weõve been able to engage 
with several more of our landowners, weõve gotten thousands more acres of area 
fenced and protected in recent years , t housands more native trees planted, hundreds 
more volunteers and students brought up into the mountain to connect with the fores t 
and the species and the ecosystems up there as well as the cultural resources.  I just 
want to let you know, also, that weõre a science-based organization.  Weõre doing 
research that is providing compelling evidence showing that restoring degraded areas 
does in fact help recharge the aquifer and increase the amount of water thatõs going 
deeper into the aquifer and at a more rapid rate than degraded areas or pastureland 
thatõs now remaining out there.  So I know that itõs an investment and restoring 
degraded ecosystems is costly and you wonõt see the benefits as far as water probably 
for decades; however, something about our partnership thatõs really important is that 
there are all these other facets to restoration including the community benefits.  Iõve 
seen student volunteers come up and, you know, from troubled youth to just students 
seeking knowledge and information.  They meet one of our field crew members and 
their eyes light up and they get inspired.  Iõve seen those students pursue degrees and 
then c ome back and work professionally in watershed conservation.  So what youõre 
supporting isnõt just about economy or water, itõs about community and culture as 

well and itõs really important and I appreciate your past and continued support. 
 
VICE -CHAIR WHITE :  Thank you, Ms. Buckman.  Questions for the testifier?  Thank you for 

being here this morning.  
 
MS. BUCKMAN:  Mahalo.  
 
VICE -CHAIR WHITE:  And Mr. Dumalanta will be followed by Nina Magnani.  
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MR. DUMALANTA:  Alright.  Good morning, Council  Chair and Counc ilmembers.  
 
VICE -CHAIR WHITE:  Good morning.  
 
MR. DUMALANTA:  My name is Vaughn Dumalanta, and Iõm here for the preservation of the 

land along the north shore.  I believe the Maui County should purchase the land so 
that there could be public access for fam il ies to spend time together to watch the surf 
and for surfers that want to go to Jaws.  Also, keeping these lands would enable the 
opportunity to preserve these lands and keep its natural beauty and not into the 
hands of businesses that can construct buil dings and destroy itõs natural beauty.  One 

of my classmates suggests that the land should be purchase déthat public access 
could bring families to watch surfers surf at Jaws .  A nd another Baldwin student was 
arguing that the land should be kept because it would be a great opportunity for 
having open spaces for the people to enjoy.  If these lands are gone, these would affect 
many people and locals who wonõt have access to the lands.  My fellow friend, 
Brennan  Hozaki, who was unable to attend today , has a te stimony.  And he  says that 
the north shore, a rich place full of mana and history, an area that holds the riche st 
fishing grounds and the most craziest surf breaks.  How can we let developers develop 
this?  In the proposal, the land from Kuiaha Bay to Jaws  is up for sale by the A&B.  
This parcel of land includes many ancient Hawaiian historical sites including the 
ancient ahupuaa hales, heiaus, and old lois.  The Maui coastal land trust exists here 
in Maui not just to save land from developers but to preser ve the land.  The things this 
organization do for the Committee  is a great one in the books and I feel this section of 
land should be in the hands of them, the people of Maui, not in the hands of 
developers looking to ruin our home.  Me and my ohana had been fishing and surfing 
and utilizing this area for many, many y ears and I cannot let people build on this land 
and all the access for locals to be taken away from us.  You may say that right of ways 
will be made, but it is not the same.  No one wants to go fishing in front of someoneõs 
houses or having to ask permissi on to fish in a spot that requires no permission 
before.  I have seen many of my favorite fishing spots be blocked off by homes.  How 
do you think that makes me feel being told I cannot fish in my spot that I basically 
grew up on?  Please take this to mind , our future generations deserve a chance to 
utilize the Hamakualoa just as how I have and how the past generations before me.  
Thank you.  

 
VICE -CHAIR WHITE:  Thank you very much for your testimony.  Any questions, Members?  

Seeing none, thank you for bein g here this morning.  

 
MR. DUMALANTA:  Thank you.  
 
VICE -CHAIR WHITE:  And Ms. Magnani will be followed by Tyler Tagomori.  
 
MS. MAGNANI:  Good morning.  
 
VICE -CHAIR WHITE:  Good morning.  
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MS. MAGNANI:  Hi.   My nameõs Nina Magnani, and Iõm a senior at Baldwin High School.  
Originally I grew up on Big Island; and, as you can probably tell, I had a huge culture 
shock.  I literally grew up in probably the middle of a rain forest, and when I came 
here I noticed all the suburbs.  It was crazy.  I couldnõt think that anyone would tear 
down forests and stuff and build houses when thereõs perfectly good houses already.  I 
support keeping the coastal lands fronting the Peahi, Jaws surf break open for all to 
enjoy and further support the County acquisition from its Open S pace Preservation 
Fund, 300 acres from Kuiaha Bay to Konanui Gulch for present and future 
generations to enjoy.  If you think about it, if they were to develop this land and turn it 
into something like a condo or another golf course --which we have tons of already --

how many times a dayéor how many times a week would you ever think about 
renting a condo or going to play a round of golf ?  How many of you?  No one.  No t at all 
right?   Exactly.  So locals gen erally canõt afford to go and rent condos, they generally 
canõt afford to go play a round of golf.  How would this be helpful to us, to our 
community?  It wouldnõt, right?  So thatõs why I think it should be preserved for future 
generations like how Alex B ode is doing.  Heõs using his spot to growéheõs using it to 
grow plants and stuff.  We could do the same thing there.  We could help our 
community by growing things there.  Or we could turn it into a public beach park.  Or, 
you know, somewhere where famili es can go to enjoy and hang out, surf, fish, 
something like that.  If thereõs one thing that all locals have in common, itõs the beach.  
But thereõs a difference between going to the beach in front of someoneõs house and 
going to a public beach park like B igs.  So please, County, think about it, think about 
what youõre doing to your future generations by tearing down this land and probably 
destroying a bunch of native plants are over there.  You donõt know whatõs over there.  
What are they going to build, m ore condos, more golf courses?  Can we afford to visit 
those places?  I donõt think so.  So please think about it.  Thank you. 

 
VICE -CHAIR  WHITE:  Thank you.  Questions for  the testifier?  Thank you very much for your 

presence this morning, Ms. Magnani.  M r. Tagomor i will be followed by 
Catherine  Knowlton.  

 
MR. TAGOMORI:  Alright.  Hello, my name is Tyler Tagomori.  Iõm currently a senior at 

H.P.  Baldwin High School.  I heard about this topic on opening the land to the public 
along Jaws in class.   I believe that opening another park will be amazing.  I think that 
since we live here in Hawaii, itõs important to have many natural public parks in 
different parts of the island to show different aspects of our natural land.  I think 
having this park wi ll make the land more rich in its natural beauty and could also be 

another attraction like Iao Valley or Haleakala.  I hope for this land to be owned and 
open to the public because I would like to go there and also one day take my family 
there.  I think th at if this land ends up being sold to private owners, I fear the fact that 
we wonõt be able to access Jaws, and the only people who are invited can go there and 
surf it.  I also fear hotels being built on this land, because eventually a lot of our 
coastal land will be developed.  I like the thought of keeping our natural beauty here in 
Hawaii because that makes us Hawaii.  Thank you.  
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VICE -CHAIR WHITE:  Thank you.  Thanks for being here this morning.  And 
Catherine  Knowlton will be followed by Jonavan Asato . 

 
MS. KNOWLTON:  Good morning and thank you, Council.  Iõm Cathy Knowlton.  Iõm a 

schoolteacher , and Iõm also speaking in support of preserving the ocean land in the 
Peahi area.  And, as an ocean  steward, I know that when you have a park you can 
actually do plantings and stuff to take care of the ocean instead of having private 
houses where you arenõt in control of whatõs going on in the yard, youõre not in control 
of whatõs happening to the ocean.  Students, when they found out last week that there 
was a chance of preserving this park, had a wide variety of comments.  They said 

things like, Iõd like to go watch the waves or take my family out there, private owners 
might destroy that land.  Another student said, a lot of space has been built on Maui 
and the y should be kept natural, we would want to make a park and keep that land as 
natural as it could be.  Another student said, I think itõs a really good idea that people 
want open space.  So another one said, itõs a good idea to buy the land to help the 
comm unity and bring families out, especially places with big open spaces and lots of 
different people to enjoy to protect the land.  Itõs a great opportunity to use this land 
wisely.  People have had the wisdom to set the money aside, the money is available, 
the opportunity is now before it is gone to development.  Thank you very much for 
considering purchasing this land for the preservation of our future families.  

 
VICE -CHAIR WHITE:  Thank you, Ms. Knowlton.  
 
MS. KNOWLTON:  I have, also, moreé100 moreé 
 
VICE -CHAIR WHITE:  Thank you.  And Mr. Asato will be followed by Dominic  Cruz.  
 
MR. ASATO:  Good morning, Chair.  
 
VICE -CHAIR WHITE:  Good morning.  
 
MR. ASATO:  Good morning, Council.  Thank you for hearing my testimony.  Iõm here on 

behalf of Feed My Sheep and t he Budget proposal for $98,000 for this program.  My 
name is Jon Asato and Iõm a pastor at Grace Bible Church.  A nd one of the passions 
that we have at Grace Bible Church is to see the elimination of hunger on the island of 
Maui.  And with a limited budget , we choose really carefully where to give our money.  
And Feed My Sheep, you know, after looking at different organizations, Feed My Sheep 

has been the most efficient that we had seen, the most efficient at distributing food to 
the poor and hungry on Maui .  And so we personally give about $1,500 a month to 
this organization and weõre a group ofécollectively, thereõs 30 other churches that 
support this service to Maui.  And I know that thereõs so many things in front of you 
guys , you know,  to consider in gi ving money to ; and whenever thereõs a new thing that 
comes on, that itõs easy to not give funds to that because itõs new, itõs unheard of.  But 
this organization, Feed My Sheep, if you really take a look at it, the CEO, the President 
of the organization, s he doesnõt get paid a cent and everything is volunteer.  And the 
$98,000 will go toward food, it wonõt go toward overhead expenses and all these other 
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things .  Itõs money that will be spent feeding the people of Maui.  And weõre very, you 
know, weõre at the place, I believe, percentagewise in all of Hawaii, Maui County has 
come the closest to eliminating hunger, and thatõs been withéfor this organization, 
Feed My Sheep, theyõve never had any County funding before this.  This is the first 
year that theyõve asked for County funding of $98,000 , and that will go so far, you 
know, to help the people of Maui.  So thank you for considering putting that $98,000 
back on the Budget.  Thank you.  

 
VICE -CHAIR WHITE:  Thank you very much, Mr. Asato.  Question s for  the tes tifier?  Seeing 

none, appreciate your being here this morning.  Mr. Cruz will be followed by 

Gerry  Lum.  
 
MR. CRUZ:  Good morning, Chairman.  Good morning, Council.  I here on behalf of MEOõs 

program, the rental program and the BEST program.  My name is Dominic Cruz, this 
is my wife _______ Cruz , and we asking that you guys restore the funding back to 
$308,000 for the rental program.  Because I lost my job and my wife is the only one 
working right now and the rental program was one best thing.  It helped us for not 
being homeless.  And Iõd like to thank you guys for supporting them and the BEST 
program, for giving me another chance of getting my diploma .  A nd now I going to 
college and helping me with my license and my CDL and looking for a better life for  me 
and my family.  And I thank you guys for supporting this program at MEO.  Thank 
you for letting me share today.  

 
MS. CRUZ:  Thank you  very much .  And it also helped me with my consuming credit.  Thank 

you --  
 
MR. CRUZ:  For savingé 
 
MS. CRUZ:  -- for saving us.  And without this program, we wouldnõt know where weõd be.  So 

thank you very much and God bless you guys.  
 
VICE -CHAIR WHITE:  Thank you very much.  Members, any ð 
 
MR. CRUZ:  Thank you.  
 
VICE -CHAIR WHITE:  -- questions to the testifier?  Thanks fo r being here this morning.  And 

Mr. Lum will be followed by Helen Nielson.  And, Members, we are reaching the 

halfway mark and weõll take a break after two more testifiers.  Please proceed, thank 
you.  

 
MR. LUM:  Good morning, Chair, respecte d Councilmember s.  My name is Gerry  Lum.  Iõm 

the Community Services Director for MEO, and Iõm here to testify on restoring the 
funding amount to 308,000 for the rental assistance program.  When I started in 
2002, the rental assistance program was called Emergency Rental  Assistance 
Program.  Basically, it was a check, no case management, just handed out to the 
clients every year in April.  Since then, it has changed dramatically.  Now we have four 
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different partners within this program.  Within the last seven years, the G rants 
Manager had asked for a specific component from each one of us.  MEO had 
implemented the financial -literacy class.  Itõs a three-hour class that touches upon 
basic budgeting and also emphasizes two factors:  that the budgeting has to be 
realistic and  has to be achievable.  I think the second biggest component is 
understanding credit scores and the impact that it has on a clientõs financial life.  The 
purpose that theyõre here is because they have fallen behind and weõre trying to find 
out the root of that problem.  Through this program, we sit down with them diligently, 
we go over their budget, we look at their income and expense worksheet, and we also 
look in detail their monthly bank statements to see those obvious, unwanted 

spending.  We have intens ive case management and we structure up to six months of 
counseling or $5,000, which is the cap.  Again, this is shared among four agencies.  
And just to give you an idea, last year , we had served overéwe had served 91 clients 
or 140  percent of our annual goal.  We help clients retain their homes.  
Ninety -one percent of ôem retained their homes after the last subsidized assistance 
was provided.  So I think thatõs a good rate.  Among the four agencies which includes 
Ka Hale A Ke Ola, Women Helping Women, and  Family Life Center , we have seen 
285  clients.  Because we work collaboratively, we share information such as the client 
database.  From there, we can determine, if any, how many clients are coming in to 
seek assistance elsewhere ; t his minimizes duplicatio n of services .  And weõre proud to 
say that last year we served only two duplicating services.  And the only reason for 
that is the fact that when clients come in, they come in with a different name.  
Sometimes the client will come in as the husband and th e wife would come in with a 
different surname, and we were unable to catch that mistake.  So , again, I ask for the 
restoration of $308,500 for this rental program.   Thank you.  

 
VICE -CHAIR WHITE:  Thank you very much, Mr. Lum.   Ms. Baisa.  
 
COUNCILMEMBER BAI SA:  Thank you very much, Chair.  And thank you, Mr.  Lum, for 

being here and thank you for a great program.  Just one question:  you told us what 
you served, do you have a waiting list?  

 
MR. LUM:  At this time, we have no waiting list.  Like I said, among the four agencies, weõve 

been able to dwindle that to have people come in, and it takes approximately seven to 
ten working days for us to process a requisition for rental assistance.  

 
COUNCILMEMBER BAISA:  But youõre able to handle whatõs coming? 

 
MR. LUM:   We are able to handle whatõs coming in despite the low inventory and the increase 

in rentals.  
 
COUNCILMEMBER BAISA:  That low inventory, is that a factor?  
 
MR. LUM:  It is a big factor because families are not moving out from where they are, which 

is sometime s in violation of their lease agreement.  But it has been a big factor within 
the last year.  
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COUNCILMEMBER BAISA:  Have you seen the need increase?  
 
MR. LUM:  Definitely.  
 
COUNCILMEMBER BAISA:  Well, the reason Iõm asking you these questions is weõre trying to 

increase the funding ð 
 
MR. LUM:  Yes.  
 

COUNCILMEMBER BAISA:  --and if weõre going to increase it, I want to make sure that, you 
know, we can handle it.  

 
MR. LUM:  The need is definitely there.  
 
COUNCILMEMBER BAISA:  Okay.  Thank you very m uch.  
 
MR. LUM:  Youõre welcome. 
 
VICE -CHAIR WHITE:  Mr. Couch?  
 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair; and thank you, Mr. Lum, for being here.  

You mentioned that there are four agencies that work together.  
 
MR. LUM:  Thatõs correct. 
 
COUNCILMEMBER COUCH:  Are there other agencies that ñI guess the Chair of the 

Committee had this question last night, I just wanted to find out ñare there other 
agencies that could also join that group or are you the four that provide this service on 
this island?  

 
MR. LUM :  Couple years ago we had extended invitations to Salvation Army and Catholic 

charities.  
 
COUNCILMEMBER COUCH:  So nobodyõs come and ask toé 
 
MR. LUM:  Nobody has come and asked.  

 
COUNCILMEMBER COUCH:  Okay.  Thank you, Chair.  
 
VICE -CHAIR WHITE:  Okay.  T hank you.  Thank you very much for your --  
 
MR. LUM:  Thank you.  
 
VICE -CHAIR WHITE:  -- presence this morning.  And Ms. Nielsen is the next testifier, and 

following Ms. Nielsenõs testimony we will take a ten-minute morning break.   
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MS. NIELS EN:  Good morni ng, Chair.  
 
VICE -CHAIR WHITE:  Good morning.  
 
MS. NIELSEN:  Good morning, Councilmembers.  Happy May Day.  My name is 

Helen  Nielsen and I was asked to come here today to give testimony on behalf of 
Ted Clement who is the Executive Director of the Hawaiian Islands Land Trust.  Iõm 
submitting testimony in support of the proposal from Councilmember  Guzman to use 
3.2  million of the Maui County Open Space Fund to support the protection of the 

property on the north shore.  The Hawaiian Islands Land Trust has iden tified that 
north shore area as an iconic area worthy of conservation and we stand ready and 
willing to work with you to protect available properties in that area with perpetual 
conservation easements and other collaborations.  He goes on to talk about how  great 
the organization is, but you already know that.  And I would like to provide my own 
personal testimony.  Iõm out of breath, I donõt know why.  Iõm in full support of this 
project, and I really thank Councilmember Guzman for putting forth the proposa l.  I 
donõt know if youõre aware that a number of years ago the Maui Coastal Land Trust 
did a survey with the Planning Department and interviewed people up and down this 
coast, and it was clearly a big issue for everyone to support as much as the shoreline  
as possible, especially in light of so much of it disappearing.  And Iõm so proud to see 
so many young people come up and testify.  Okay.  Next issue, I only have three 
minutes.  Iõd like to give my support for your favor in the Maui Redevelopment 
Agencyõs proposals for the infrastructure and the Clean and Safe programs in 
Wailuku.  And, you know, all these things tie in together.  Letõs rebuild our old cities, 
letõs get some affordable housing going, letõs keep open space available.  The work that 
Alex  Bode has been doing with the youth over the years , you know, it really gives them 
a purpose and to find their place in the future.  And I think all of this is a good thing 
for our community as a whole.  So I appreciate, once again, the opportunity to testify  
and thanks for all you do.  I know itõs not easy. 

 
VICE -CHAIR WHITE:  Thank you, Ms. Nielsen.   Any questions for  the testifier?  Seeing none, 

thank you for being here this morning.  
 
MS. NIELSEN:  Thanks.  
 
VICE -CHAIR WHITE:  Members, after the break, I wonõt be asking if you have any questions 

because weõve just gotten about six more testifiers signed up.  So after the break, 
please let me know that you have a question if you do.  And for our district offices, if 
you have any testifiers come in please e -mail the Staff, so weõll know to come back to 
you; otherwise, we wonõt be coming back to the district offices until the end of the 
testimony period.  So with that, Members, I think Iõd like to cut the break to about five 
minute s if that is workable for you.  Okay.  So weõll be in recess until 10:40.  Recess.  
. . .(gavel).  . .  

 
         RECESS:  10:35 a.m.  
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 RECONVENE:  10:43 a.m . 
 
VICE -CHAIR WHITE:  . . .(gavel). . .   And we will proceed with the remainder of our testimony 

beginning with é  
 
MR. HAOLE:  Hello.  
 
VICE -CHAIR WHITE:  Words from our district office.  Okay.  Our first testifier is 

Joyclynn  Costa, and she will be followed by Anna Ordonez.  
 

MR. HAOLE:  Morning , Chair.  
 
VICE -CHAIR WHITE:  Mr. Haole, if you have a testifier please e -mail the Staff.  Weõre in the 

midst of testimony.  
 
MR. HAOLE:  Good morning, Chair.  There is no one here to testify.  
 
VICE -CHAIR WHITE:  Youõre going to lose your chance to go to Hana again, Mr.  Haole.  

Please proceed.  
 
MS. COST A:  You sure?  Okay.  Aloha and Happy May Day.  My name is Joyclynn  Costa.  Iõm 

going to read this, excuse me ð 
 
VICE -CHAIR WHITE:  Thatõs fine. 
 
MS. COSTA:  --so that I donõt miss any points, and then Iõd like to explain this display here in 

front of me.  I am the Aha Moku representative for Hamakualoa.  I have lived in 
Hamakualoa for over 50 years, more particular Haiku.  Our shore stretches from 
Maliko Gulch, whom we share with Hamakuapoko, to Wahinepee bo rdering the moku 
of Koolau where I have generational ties.  In my capacity as a representative my 
position is to find alternative ways to protect the resources as an arm of the 
Department of Land and Natural Resources by way of Act 212 and Act 288.  I humb ly 
recommend and request that the Chair moves this body to respond to Hamakualoa 
with aloha.  Plantation is gone so we no longer have to fight off those pesky pineapple 
bugs.  Remember them?  However, we now have to concern ourselves with our delicate 
envi ronment now in the process of healing.  After all those years of stripping the soil to 
come back to health.  This has a ripple effect because the streams can come back 

more healthy and so the shorelines, also.  Development has never enhanced property, 
only  profit.  When we speak of growth, we do not mean a building that you can rent.  
Instead we speak of trees that will give us food for free if we take care of it.  Hawaii, as 
you know, has a dark history that no one wants to speak about within these walls, yet 
it is shouted upon the top of Mauna Kea.  This is the song of justice.  If only this small 
measure of redemption for the ahupuaa system, for the kupuna that have struggled, 
set aside this space in good faith for the generations to come and leave not a footprint 
but a legacy that the Maui County Council thought enough of the history for Hawaii to 
give back to its people and community at large to be the example of how things can be 
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done if allowed by political will.  Money should never be the deciding fac tor for doing 
what is right.  Iõm sure the Chair in his rich history of hanai families know that it is 
time for a decision of pono.  The display I have here is my generations to the Kue 
Petition.  This is my legacy that I have to lead by.  The man that is displayed in the 
center of this display is Aka  Kauiho u.  His life waséif I may be able to just close. 

 
VICE -CHAIR WHITE:  If you need toéwe have many, many testifierséso ð 
 
MS. COSTA:  Thank you.  
 

VICE -CHAIR WHITE:  -- please provide one closing comment.   
 
MS. COSTA:  Thank you.  His life was affected by plantation.  This land is of plantation.  Help 

to make right the wrongs.  And there is kupuna who still practice his culture.  This is 
my father who had an article made  from his net making and he lives in Hamakualoa.   
Mahalo.  

 
VICE -CHAIR WHITE:  Thank you very much this morning.  And a reminder again, Members, 

if you have questions please get my attention immediately.  Thank you for being here 
this morning.  And Ms. Ordo nez will be followed by Alice Lee.   

 
MS. ORDONEZ:  Good morning, Councilmembers, Chair.  Thank you for allowing us to speak 

today.  My name is Anna Ordonez, and I am a outreach caseworker for Family Life 
Center.  And my position is once families come in w ho are at risk of being homeless 
and find their home ñand  we have helped them with either the first month rent 
deposit and in whatever way we can assist them ñthen  once theyõre in their home, a 
few months down the line, we never had someone to follow up and thatõs why they 
hired me, to be able to follow up with a client to see if what we did helped, are they 
still in the same home, give credibility to the program .  A nd Harry Asuncion is one of 
the families that we did help in the rental assistance program, wh ich is what weõre 
talking about today , an d he shared very eloquently of the need of families.  And what I 
would like to say to each one of you and just draw a picture , i f your own family 
member was at risk or homeless and they came to knock on your door, w hat would 
you do?  You would first feed them.  Iõm Italian so that would be the first thing that I 
would do is feed them , and Family Life Center does that at the shelter.  We house 
men, women, and children and give them a shower  and food and a safe place t o stay.  
Also, people that are out in the community that are at risk come and walk in our 

doors, and some of them are shame.  But when they walk in éI receive the testimonies 
after theyõve been helped and most of them will say, thank you, I was notéI didnõt feel 
shame walking in.  Once I walked into your doors, I felt family.  And itõs no 
coincidence that our name is Family Life Center, because we look at every client that 
comes in as family, as what we would do if it was my child, what would we do if it was  
my father.  And we try to look them in the eye when theyõre sitting across the table 
from us, and say we care, we care about you, we care what happens, and we want you 
to be successful.  I haveéweõve gone into the community with employers to ask to hire 
some of our clients, because a lot of times we might help with the first month rent, but 
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then they need to sustain the rent, so weõre trying to fill that gap, to have employers in 
the community to hire them.  Also, we give them hope.  And with the closing I õd like to 
just read our mission:  to stabilize the lives of people in their time of need with shelter, 
food, clothing, and access to life changing support services that provide hope for a 
better future.  Iõve had more than one client tell me in the testimonies when I visited 
them in their homes, I walked in with despair, but I walked out of your offices with 
hope.  Thank you very much.  

 
VICE -CHAIR WHITE:  Thank you for your testimony this morning.  Alice Lee will be followed 

by William Ah Chan.  

 
MS. LEE:  Good morning, Chair  White and Members of the Budget Committee.  My name is 

Alice  Lee, representing Go Maui, a nonprofit agency which advocates for social and 
important infrastructure improvements in our community.  I am testifying on two 
items.  First, in strong support of the Department of Water Supplyõs original budget 
request.  As you know, Go Maui has been working hard to support and promote 
affordable housing.  And thanks to all of you we have a revised residential workforce 
housing ordinance.  But now , in order for housing projects to move forward, we need 
water.  In addition to new source development such as the critically needed expansion 
of the Iao Water Treatment Facility, which would serve over 3,000 homes .  We also 
need to have reliable systems t hat are upgraded, replaced as needed, and maintained 
for the long term.  We need to conserve water, use water wisely, and detect and resolve 
leakage problems.  All of these things need to be done on concert to ensure a reliable 
and sustainable system.  Unf ortunately, these components have a high cost and no 
one likes to raise rates and fees; however, we canõt keep kicking this can down the 
road.  Our population grows at a minimum of 1,500 people a year.   And at least 1,000 
of this 1,500 people are newborns.   We have over 1,000 high school graduates a year.  
We really need to address our current needs and the needs of our children, our future.  
My second request is to ask for your support in funding Hale Makua because our 
kupuna and other residents need your help as well.  Thank you for your consideration 
of these requests and for your hard work and dedication not only on this beast which 
we call the Budget but for all that you do for our community.  Mahalo.  

 
VICE -CHAIR WHITE:  Thank you, Ms. Lee.  
 
MS. LEE:  Thank you.  
 

VICE -CHAIR WHITE:  After Mr. Ah Chan will be Lisa Darcy.  
 
MR. AH CHAN:  Aloha and good morning ð 
 
VICE -CHAIR WHITE:  Aloha.  
 
MR. AH CHAN:  --Members of the Council, the Chair, Honorable Members.  This is my first 

time ever testifying here at th e County Council.  Iõve watched it for decades.  Iõve seen 
all of you do your hard work.  This is in regard to my children.  Iõm here to testify for 
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my children.  Theyõre in the Mainland making a life for themselves.  When they come 
home, what are they goi ng to see ?  This is an opportunity, we have an opportunity to 
purchase a section of land that will be used by my children; donõt squander it, use it.  
Thank you, Mr. Guzman, for bringing thiséputting aside the money.  You canõt match 
the amount of legal an d monetary firepower that are moving to this island.  You have 
this opportunity, take it.  Worry about the budget later, get the land.  Itõs for our 
children and thatõs all Iõm here for.  Iõve enjoyed a beautiful life here in the island of 
Maui.  Iõve seen it changed drastically, almost exponentially in the last few years.  
Again, we have a new Maui, a Maui with a lot of gates, a Maui with a lot broken and 
cut -off access; thatõs the new Maui.  We have to preserve the old Maui.  We need to 

have the old Maui back.  My dad was born and raised in Hamakuapoko, so was 
Patsy  Mink.  She saw the future, she saw thiséwould become, you know, reality.  
Please, Council, it is incumbent  on all of you to serve our community, purchase it, 
worry about the money and what we c an do with it later.  Thereõs a lot of, as I saw in 
the testimony earlier, a lot of talent .  A  lot of people with knowledge who are ready to 
put, even in a private way, money, make this thing a money maker.  The tourists alone 
will make it a money maker fo r the County.  Purchase it, do it.  I donõt see any 
downside to getting land to provide open space for our community.  Thank you.  

 
VICE -CHAIR WHITE:  Thank you.  
 
COUNCILMEMBER COUCH:  Mr. Chair, c an  we get his name, please ? 
 
VICE -CHAIR WHITE:  If you could  state your name for the record?  
 
MR. AH CHAN:  William Ah Chan.  
 
VICE -CHAIR WHITE:  Thank you.  
 
MR. AH CHAN:  Thank you.  
 
VICE -CHAIR WHITE:  And Ms. Darcy will be followed by Joseph Gardner.  
 
MS. DARCY:  Good morning, Chair.  Good morning, Board.  My name is Lisa Darcy, and I 

have some good news for a change.  I wanted to let everyone know that I am a newly 
appointed board member for the Hawaii Public Housing Authority here in the State of 
Hawa ii, and I do hope that I am able to represent Maui very well.  That said, I am here 

to testify on the Proposed Budget increase or the rates for the buses.  And, as you 
know, I came to Maui about 12 years ago because of the lack of mental health 
services.  And over the past 12 years of some really hard work, I really canõt say that 
Iõve seen much improvement.  That said, Iõm not here to necessarily discuss the 
conditions of individuals with mental health needs, but really just overall low income 
and people t hat are using the bus.  The individuals that I speak of are on fixed 
incomes generally or low incomes, and that mean s that they survive on between seven 
to  eight hundred dollars  a month if theyõre lucky.  So increasing even from 45 to 60 or 
from $2 to $3, again, for anybody whoõs working, you have disposable income, you 
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understand you can kind of cut out a latte once in a while .  B ut for people who have 
no money outside their rent, their food, their transportation, this is going to mean that 
theyõre not going to be able to get to appointments or theyõre not going to be able to get 
to what they need ; or if theyõre working, they may actually have to work more hours in 
a month to pay for that $15.  Again, that doesnõt sound like much, but what if 
everybody in h ere had to work three to four, five to six more hours a month just to pay 
for your transportation ?  I ask that you consider the severity of this proposal and the 
impact that it will have on individuals that are on fixed incomes and low incomes.  I do 
suppo rt the proposal .  And Iõm not caught up on everything that has been proposed, 
so if Iõm behind, I apologize.  But I did read that there was a proposal to combine some 

of the categories ; I think thatõs a really smart idea, including seniors, disabled, and 
students into one category.  I think that makes a lot of sense.  Again, I donõt support 
any rate increases; but, again, any categorizations that we can put closer together 
makes sense.  Can I talk on related things like MEO?   What Gerry Lum  supports?  

 
VICE -CHAIR WHITE:  Anything within the Budget, but you have just 30 seconds.  
 
MS. DARCY:  Yeah, please support MEO.  You know, Family Life is doing great work.  I know 

Ka Hale A Ke Olaõs getting cuts.  When I hear of all of these cuts éeven Vincent  Mina 
with the Mauiõs farmersñIõm a member there, tooñtheyõre doing incredible work and 
they donõt reallyéthey put a lot oféthese are all places that put volunteer time in.  
Please support them.  Iõm really, really asking you to consider that.  Thank you. 

 
VICE -CHAIR WHITE:  Thank you, Ms. Darcy.  Our next testifier is Joseph Gardner followed 

by Smokey Bulcao -Moore.  
 
MR. GARDNER:  Hi, ladies and gentlemen.  My nameõs Joseph Gardner.  Iõm here in support 

of the heritage corridor in Peahi, Maui.  I was born and raised  here on Maui.  And over 
the last 35 years Iõve seen this place go downhill real quick.  Used to be able to go 
camping and fishing all along the coastlines , enjoy the time with family and friends, 
and now it seems like thereõs nowhere left to go.  Like Mr. Bode said, pretty soon the 
only place that we willébe Honomanu, and that is not okay by me and many of my 
peers.  I was born in Kuau Cove right next to Mamaõs Fish House where Mamaõs Fish 
House has completely taken over that whole subdivision and thereõs no longer beach 
access there.  And Iõm under the impression that thereõs supposed to be ocean access 
provided every say thousand yards or so many yards.  Mauiõs going in a really bad 
direction.  Our roads in Haiku are terrible, they need to be fixed, there õs no way that 

we can sustain having a thousand more homes in Haiku with people traveling to the 
grocery stores and Upcountry and thereõs just no way.  If any one of you guys drive on 
Kaupakalua Road or any of these Haiku roads, youõll see what Iõm talking  about.  Also, 
Iõve been doing taro patch restoration work in Keanae and Wailua Valley, and we have 
to work very hard just to get enough water for the kalo fields.  It has been a very, very 
hard battle.  And the more homes get built, the more wells get dug , the less water 
there is.  I just donõt see that Haiku can sustain much more homes with water.  The 
Grossmans said theyõve been waiting for 20 years for a water meter.  How is that going 
to affect them when this whole new subdivisions get built and these new homes get 
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put up, and all these people who can afford water all of a sudden have water and these 
local families whoõve been waiting for 20 years get cut in front of in line.  I donõt think 
itõs fair and I really, really appreciate you guys doing what you can to preserve as 
much of that coastline as possible.  Thank you.  

 
VICE -CHAIR WHITE:  Thank you, Mr. Gardner.  
 
MR. GARDNER:  Thank you.  
 
VICE -CHAIR WHITE:  Our n ext testifier is Smokey Bulcao -Moore, and heõll be followed by 

Alexander  Stiller.  
 
MR. BULC AO-MOORE:  Good morning.  
 
VICE -CHAIR WHITE:  Good morning.  
 
MR. BULCAO -MOORE:  Good morning, thank you, Council.  I have a couple oféoh, Iõm 

sorry.  My name is Smokey Bulcao -Moore.  Iõm here to speak on behalf of the purchase 
of the land, Peahi and Jaws.  Six or seven years ago we had the, what I would call, 
misfortune of living in this area.  Itõs a very unhealthy space for families, especially 
children to live that close to the ocean.  We had to move away from this place after just 
a couple of years.  Bec ause of the amount of moisture, salt coming off the ocean, itõs a 
very unideal place to develop for houses.  Also, I believe that Maui County must 
purchase this land and preserve it.  Itõs one of the biggest attractions on Maui.  It 
absolutely saddens me t o think that such a wonderful place to connect with nature 
and be inspired to do good things for the Earth and for your family would be changed 
into almost uninhabitable dwellings that would just rot away, the amount of moisture 
and salt.  And salt just de stroys all the electronics, all the wiring.  Itõs justéwould be 
like building in a dessert, makes no sense.  People that live there are local, they live 
there a long time, their bodies, their systems have developed to endure what I could 
not endure living there and my children.  I think it would be a terrible idea to develop 
this area and to cut off access for people to enjoy the natural beauty.  Thank you.  

 
VICE -CHAIR WHITE:  Thank you for your testimony.  And following Mr. Stiller will be 

Adam  Pestana.   And, members, when I call your name as being the next up, please 
move towards the side of the room where the podium is.  

 

MR. PESTANA:  Aloha.  My nameõs Adam Pestana, and thank you, Council and Chairé 
 
VICE -CHAIR WHITE:  Now hold on , hold on  just a second, Iõm sorry.  Is Mr. Stiller not here? 
 
MR. PESTANA:  Is it myé 
 
UNIDENTIFIED SPEAKER (from the gallery) :  No, he  had to go to  work.  
 
VICE -CHAIR WHITE:  Okay, thank you.  
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UNIDENTIFIED SPEAKER (from the gallery) :  . . .(Inaudible). . .  
 
VICE -CHAIR WHITE:  Okay.  Thank you.  Please proceed.  
 
MR. PESTANA:  Iõm here to testify against the development of Maui north shore coastlines 

and support the heritage corridor.  I grew up and currently live in Haiku and work in 
Kahului.  Every day, going to wo rk and coming home, thereõs traffic in Paia and 
couldnõt imagine how it would be with this expansion which will probably lead to 
highways and bypasses and shortly after shopping centers and bigger corporations 

will move in and many family businesses will b e put out of business .  And so thatõs 
why I disagree with the expansion.  Thank you.  

 
VICE -CHAIR WHITE:  Thank you very much, Mr. Pestana.  Ian Zastrow is our next testifier 

followed by Chimo Shipp.  
 
MR. ZASTROW:  Aloha, Councilmembers.  
 
VICE -CHAIR WHITE:  Aloha.  
 
MR. ZASTROW:  My nameõs Ian Zastrow.  Iõm a resident and business owner of Haiku.  Iõm 

just here in support of the heritage corridor proposal.  Jaws, as we call it, in Peahi is a 
very important place for a lot of us.  Itõs one of the main reasons that I live in Haiku.  
Aside from Hookipa, itõs just a very special place.  Itõs something that I feel, if 
anything, should be turned into a State park or in some kind of protected open access 
to all of us who truly do enjoy going to Jaws in Peahi.  Somebo dy else, I think it was 
Alex  Bode, who spoke a little bit about all the trash.  And a lot of theéthereõs a lot of 
cars and other things that are left on this property.  One of the reasons for that in the 
last three or four years thereõs been quite a shift in the market for scrap metal.  And 
Iõm not sure how the funding works for SOS Metals ñwhich  I believe was previously 
Hammerhead ñbut , at one point, people were being paid somewhere around $200 a 
car, and now it actually costs almost $200 per vehicle to be removed.  So weõre finding 
on the north shore thereõs a lot of trash dumping, particularly like metal, refrigerators, 
and vehicles.  I know thatõs a bit of a side tangent, but maybe something that you guys 
can address.  Because if they are receiving taxpay er dollars or some kind of federal 
grant, it really would help people on the north shore out.  And unfortunately Jaws 
does become basically the most available location to trash and to leave vehicles.  But, 

as a taxpayer, I would absolutely support any kind  of upkeep fees to maintain access 
to Peahi and Jaws.  And for future generations to come, I just feel like not having that 
in my life, it would really be nowhere near as fulfilled as it is  at this point now.  So I 
just hope that guys can understand how im portant this part of land is to a lot of the 
people in the community that you guys represent.  And thank you for your time.  

 
VICE -CHAIR WHITE:  Thank you, Mr. Zastrow.   And following Mr. Shipp will be Dylan  Bode.  
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MR. SHIPP:  Hello and thank you for hearin g my testimony.  Iõm here to support the heritage 
corridor and buying the land of Peahi in the coastline.  Iõm the President of 
Sustainable Seafoods.  I work directly with W ESTPAC, Mamaõs Fish House, and 
Capische to basically make Hawaiiõs seafood market more sustainable and support 
local fisherman.  Stopping any construction along any coastline is obviously youõre 
going to benefit, make my job a lot easier in the future.  Weõre already way behind as 
far as like keeping Hawaiiõs seafoodébringing Hawaiiõs seafood in locally because of 
just the amount of people here and the destructionéanyway, thank you for hearing 
me.  I would appreciate any support.  Thank you.  

 

VICE -CHAIR WHITE:  Thank you, Mr. Shipp.  Mr. Bode will be followed by 
Ke`eaumoku  Kapu.  

 
MR. DYLAN BODE:  Thank you, Mr. Chair.  
 
VICE -CHAIR WHITE:  Good morning.  
 
MR. DYLAN BODE:  Thank you, Councilmembers.  Iõm here to ask you in consider 

reinstating the $30,000 on Line 483 of the Budget for the Maui Academy of Performing 
Arts.   Iõve been a part of the Maui Academy of Performing Arts in three different ways.  
Iõve been both a volunteer actor, Iõve been an educator, and Iõve also had the privilege 
of being an audience member in their community productions.  As an actor, the Maui 
Academy of Performi ng Arts has allowed hundreds of members of our community with 
professional experience in performing that they wouldnõt have in any other outlets on 
this island.  Also, in the community productionséyou know, sorryéweõve generated 
about $78,000 for local sma ll businesses, but thatõs just a number and really what it 
is, is the heart and soul of these productions.  I guess, recently, I can speak from my 
own experience of doing a show we did that spoke on the issue of mental disabilities , 
and we had audience mem bers come to these shows and each one of them was 
touched in a unique way that only the arts can do.  And if you take away that culture 
and those arts, you take away the heart and soul of a civilization.  And it leads me to 
speak on being an educator in th ese programs.  And I had the opportunity to travel to 
hundreds of elementary and preschools around the state and now itõs in Maui County.  
But we reached 10,000 students in our school partnership programs on each area of 
the island  and we had the opportunity to share with them a show , t o pull them out of 
their classroom for even just an hour and share with them the power of theatre  and 
the power of storytelling.  And then not only that, we leave them with a study guide , 

how can they incorporate art  into their lives.  And itõs just something more powerful 
than I had ever seen.  I see these kids that normally donõt have access to theatre and 
those stories, I see them light up.  They have the biggest smiles on their face when we 
get to bring storytelli ng and art to them that they never get to see on Maui County.  
And then as an audience member Iõve been able toéhad the privilege of seeing the 
Maui Academy of Performing Arts shows.  And if any of you have seen our recent 
productions of Les Miserables or Ms. Saigon at the Maui Arts and Cultural Center, 
these shows areéfrom the audience around us they have quoted that, you know, 
theyõve seen these shows on Broadway and theyõve seen these shows in regional 
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theatres across the world and they said itõséwe meet that caliber.  And to be able to 
continue to provide these services for Maui County, I please, you know, I really ask 
you from the bottom of my heart to reinstate us and reconsider that deletion of our 
funds.  Thank you.  

 
VICE -CHAIR WHITE:  Thank you.  Nexté 
 
COUNCILMEMBER COUCH:  Mr. Chair, can you get him to identify himself please?  
 
VICE -CHAIR WHITE:  Oh, Iõm sorry.  Pardon? 

 
COUNCILMEMBER COUCH:  Can he identify himself please?  
 
MR. DYLAN BODE:  Dylan Bode.   Thank you.  
 
VICE -CHAIR WHITE:  Thank you for  coming this morning.  And following Ke`eaumoku  Kapu 

is Jonathan Walczak -Pol. 
 
MR. KAPU:  Good morning, Counci lmembers --  
 
VICE -CHAIR WHITE:  Good morning.  
 
MR. KAPU:  --Mr. Chair.  Mahalo for allowing me this time to testify.  My name is 

Ke`eaumoku  Kapu.  Iõm from Lahaina.  And Iõm also with the Aha Moku o Maui 
representative.  Iõm before you today to support Guzmanõséto save Peahi.  Reasons 
why, you know, Iõm from the west side and you know how detrimental the west side 
basically has been, but we have a p rime example of what basically could be created on 
the west side by saving more of our shorelines and properties along the way.  I think 
this property is a lot larger than what weõve been dealing with on the west side.  And I 
know some of the Councilmember s are affiliated with the Lipoa Point project that went 
through legislation with a $20  million bond.  So I know that the Budget  that is set 
aside hopefully to save Peahi; thatõs, I would say, only a small fraction because now 
you dealing with the private s ector on what would be the compromise for them to 
consider a purchase of, what is it, 1,000 acres, less?  So you have, you know, a very 
big debate in front of you.  So my whole reason as to coming here is Iõve seen a lot of 
deals go bad where everything is  always becomes a compromise to the private sectors 
that in order for them to go with whatever the recommendations from the general 

community that they set aside these properties for a tradeoff on bigger development.  I 
hope thatõs not the case in front of this County Council.  I hope that this County 
Council for this year sets a prime example for the general community that they 
represent that we start doing things in protectin g our shorelines and protecting more 
of our property.  One thing I donõt like about what came out from the legislation now 
you have five different organizations competing on the proposal on whoõs going to 
manage these resources on the west side and Lipoa Point, which basically turned over 
to the State under the Department of Land and N atural Resources.  If this is the route 
itõs going to go, I highly encourage the County to take whatever efforts that they need 
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to to make sure that the County is the one that secures the land.  It doesnõt be turned 
over to the State Department of Land and  Natural Resources where they going debate 
as pretending to who is qualified to take care of these properties.  So I just leave you 
with this to set a good example for the general community and start grabbing more of 
these lands before itõs lost forever, that our future generations tomorrow ainõt going to 
know the bountiful and the beautifulness about w hat beholds in these properties.  
And I would like to just take a strong stance on this.  Although Iõm from the west side, 
I care for all open spaces and all  shorelines for the benefit of the people.  So mahalo, 
thank you for your time.  

 

VICE -CHAIR WHITE:  Thank you, Mr. Kapu.  Following Mr. Walczak -Pol will be 
Jacob  Verkerke.  Jonathan Walczak -Pol?  Oh, there you are.  Thank you.  

 
MR. WALCZAK -POL:  Good morning, everyone.  My name is Jonathan Walczak -Pol, and I 

strongly opposed the development of the coastline near the areaénear the surf break  
known as Jaws.  I feel that the community of Haiku and the community of Maui 
greatl y benefit from this area, and having this area as an open space would greatly 
benefit everyone ; and having this area closed off and a private subdivision would only 
benefit the people of the subdivision .  And this area is a playground for the community 
of Ha iku and all of Maui.  And I feel like the community needs more open spaces 
because itõs quickly shrinking, and open space like this is good for the people to just 
relax and unwind and have time to do what they want to do whether that be fishing or 
surfing or just relaxing after a long day working.  I feel like these kind of open spaces 
are necessary for everyone , and I feel like we need to have more of them.  And I feel 
like thereõs no need for more subdivisions.  Like Mr. Pestana was talking about, the 
tra ffic coming into Haiku and coming into Kahului is so bad already ; with 1,000 more 
homes , it would be beyond describable.  Already, every day , the traffic coming into 
Paia leads all the way to Spreckelsville ñpardon me ?ñand I feel that we do not need it 
to b e all the way to Kahului.  Thank you very much.  

 
VICE -CHAIR WHITE:  Thank you for your testimony this morning.  And Mr. Verkerke will be 

followed by Tom Blackburn -Rodriguez.  
 
MR. VERKERKE:  Good morning, Chair White and Members of the Committee.  
 
VICE -CHAI R WHITE:  Good morning.  
 

MR. VERKERKE:  Ms. Baisa, your familyõs not the only one where sometimes Akaku is the 
most exciting thing happening.  I was watching till 1:00 last night and I realized there 
is need for clarification on a couple items.  So I want to talk about the managed 
services weõre talking about.  I want to talk about the Information Systems Analyst V 
position.  Managed Services, the comprehensive lifecycle managed services  is our 
attempt to deal with the frustrations of the past as far as not  having enough resources 
in equipment and staffing  to make sure that the desktop equipment stay s within a 
supported window of the manufacturers of hardware and software ; and we need to 
stay within that window to make sure that we have all the current patches, all the 
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right upgrades and improvements in place to reduce or perhaps eliminate the risk of 
cyber -security events at the desktop.  Weõve suffered through that, we really need to 
do something about it.  The approach shifts the responsibility to the vendor.  It uses a 
leasing arrangement as youõve suggested in the past.  We have really no other options 
of making sure that we improve the cyber security on the desktop.  I nformation 
Systems Analyst V position, itõs an existing position .  There is somebody in that 
position right now doing the work.  It was grant funded through the B yrn e Grant not a 
State grant or anything else.  Itõs a renewable grant.  We had a gentlemanõs agreement 
with the Prosecuting Attorneyõs office that it would be renewed year after year.  For 
some reason, they decided to apply for a different position and left us high and dry.  I 

donõt want to try to speculate why, but the need for that position is still there.  Itõs 
focused on criminal justice, we need to upgrade some of the systems again to provide 
secure and current and updated capabilities for criminal justice information sharing , 
and part of that again is to reduce the risks ôcause the information gets intercepted 
somehow.  Thereõs security risks for cyber -attacks  and what have you.  Itõs a critical 
position and I really hope that you will take a hard look at finding the funding to do 
that.  Thank you for the opportunity.  

 
VICE -CHAIR WHITE:  Thank  you Mr. Verkerke.  And questions?  Seeing none, our next 

testifier will be Tom Blackburn -Rodriguez followed by Cindy Reeves.  Tom 
Blackburn -Rodriguez?  Okay.  Weõll move on to Cindy Reeves followed by 
Tihani  Kekiwi.  Good morning.  

 
MS. REEVES:  Good morni ng, Mr. Chairman and Councilmembers.  And thank you for the 

further opportunity to address you to request your support for the full OED Budget 
line for Maui County UH Tropical Ag and Human Resources.  My name is 
Cindy  Reeves, and I am the new Maui County A dministrator.  Based on the Council 
discussions last night, Iõm again providing the charts that I had provided that indicate 
the County contributions in blue to local cooperative extension programs in 
benchmark states, which range from 30 to 50  percent of the local budget.  The average 
being 20  percent across the country ; but as you can see, in Maui County, that number 
is less than 3  percent.  I did just want to clarify that, yes, we are administered by the 
University of Hawaii; and, yes, they are funded by  the State.  And those State funds do 
provide for our faculty salaries on Maui and Molokai , a ll of our facilities and 
operations cost ; b ut in terms of our local programming in Maui County, we have no 
other source of support for outreach programs to our cit izens than the OED County 
Budget allocation.  Iõd like to also just reinforce for you that we are good stewards of 

County dollars.  In 2013, Harold Kaiser retired as Administrator; and, due to staffing 
issues, CTAHR was unable to spend down the $80,000 in support the County had 
provided so we didnõt ask for additional funding in 2014.  However, when we again 
requested funding for 2015, our line item was cut in half to $40,000 .  This amount of 
funding, 2.6  percent of our budget significantly curtailed the lo cal programming that 
we are able to do in Maui County this year.  Iõve provided for you in the testimony ten 
programs that have either been cut in half or eliminated due to this budget cut.  This 
includes our iris yell ow spot virus, our Hawaii fruit fly pr ogram, elimination of the 
diamond back moth resistance management program all of which greatly impact the 
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crops on Maui, Molokai, and Lanai.  Further, Iõd like to refer you to the programs that 
we do across the islands.  We have landscape and golf course i ndustry outreach on 
Maui and Lanai ; farmer education producing fruits and vegetable crops on Molokai 
and Lanai ; on Molokai, beginning farmers program.  Al l of which are funded through 
this County Budget line, and all of which have been cut in half this yea r.  With 
additional funding, we could focus on other areas of concern in the County including 
the need or preparing Maui County farmers to past the new food safety regulations 
that are coming down from FDA.  The bottom line, however, and what Iõd like to 
reinforce, is that without County funding, none of these programs listed here would be 
possible.  I want to thank the County Councilmembers for all of your  support which 

we greatly appreciate and we put to good use.  And I respectfully request your support 
for the OED line item request for our item in this fiscal year so that we can provide 
and continue to provide needed programs throughout Maui County.  Thank you.  

 
VICE -CHAIR WHITE:  Thank you very much, Ms. Reeves.  Our next testifier, Tihani  Kekiwi, 

will be followed by Skye Grossman.  
 
MS. KEKIWI:  Aloha, Councilmembers.  My name is Tihani Kekiwi, and I just want to thank 

you guys for hearing my testimony today.  I support the open space fund to keep and 
preserve the native and cultural lands of the Hamakua loa coastline.  I live in Peahi.  I 
live right above Jaws.  I go there every day.  I can just go there and ride my bike, ride 
my horse.  But Iõve been in Maui my whole life, grew up here.  I got the pleasure of 
trail riding horseback, riding dirt bike, fis hing at the bay, barbecuing, and just simply 
watching the waves break at Jaws.  If I ever needed to find peace and relaxation, I 
could always take a walk to Peahi with my dogs or I could spend quality time with 
family doing outdoor activities like hiking, biking, or jogging in such a beautiful 
environment.  Itõs a simple way I can relieve my stress just being outside, outdoors in 
the green scenery and seeing ocean views from the cliffs.  I love having traditional 
access to the north shore being that this is  the last remaining portion of Mauiõs north 
shore heritage corridor.  This place has value for its view sheds , natural resources, 
cultural resources, and recreational uses.  Peahi is the last piece of empty land on 
Maui that I can think of thatõs left to the public.  This place has two historic heiaus 
and itõs been my familyõs and my kupunasõ fishing grounds for centuries.  Being 
Hawaiian, I want to have access to all these gathering spots my family survived on to 
support my family members when times were hard.  Historic and kingdom trails pass 
through here which is an important part of my history that could get lost.  Keeping 
this land undeveloped and untouched is guaranteeing my children a chance to know 

where our native history comes from and how to prac tice our Hawaiian culture.  Since 
the inception of Maui Countyõs Open Space Fund in 2002, many significant and 
special places have been preserved and saved from development .  Hamakualoa district 
has never received benefits of the Open Space Preservation Fu nd.  With that being 
said, I feel that the Hamakualoa coastline should be perfect fit for the Open Space 
Natural Resources Cultural Resources and Scenic Views Preservation Fund with all 
the recreational use it has and its native Hawaiian landscapes.  If we  could do 
something with this land, I would want it to be farmed; thatõs the way my ancestors 
would have wanted it and if they could be here today to stand up for the aina.  Thank 
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you for considering the Open Space Fund to help preserve the land so it woul d be 
there for my children and grandchildren.  Thank you.  

 
VICE -CHAIR WHITE:  Thank you, Ms. Kekiwi.   And M r. Grossman will be followed by 

Austin  Kalama.  
 
MR. SKYE GROSSMAN:  Hi, good morning.  My name is Skye Grossman.  Iõm Maui born.  I 

grew up right next to Peahi, Maui; and I support the heritage corridor proposal.   And I 
grew up there hiking the trails, riding my back, walking my dogs, taking my horses to 
exercise, you got to get ôem running, fishing off the rocks, watching the waves.  These 

areas ar e part of my home growing up.  It gave me a fun place to exercise.  Being able 
to do these things help me learn and respect and connect with the land.  And I think 
we should preserve these areas for the locals and future generations so that they may 
contin ue to enjoy and respect these areas as I have.  I think that no good can come 
from the development, it could block off access to hiking trails and bays forcing people 
to go somewhere else.  And itõs hard to think of many open spaces that are left.  And 
development could also damage the historical and cultural heritage; therefore, I think 
these properties should be preserved for their recreational, cultural, and historical 
values.  Also, I want them to be protected from anything that could harm its wellbeing .  
Thank you.  

 
VICE -CHAIR WHITE:  Thank you for your testimony this morning.  And Mr. Kalama will be 

followed by Sunny Kalama.  
 
MR. KALAMA:  Good morning, Maui County Councilmembers.  
 
VICE -CHAIR WHITE:  Good morning.  
 
MR. KALAMA:  Thank you for this opport unity to speak.  My name is Austin  Kalama and Iõm 

17 years old.  Iõm here to support the heritage corridor.  I think buying this land is a 
great opportunity to create a safe place for the youth of this island to hang out.  I love 
to fish, hike, camp, and m ost of all surf.  My family has been doing this for 
generations here in Hawaii.   If the north shore gets all developed itõs going to be like 
Oahu.  I want my kids and grandkids to enjoy this amazing island like we are all living 
now.  If this part of the i sland gets developed, what is going to stop the rest of the 
island from becoming developed ?  Haiku is one of the last places on this island that is 
undeveloped , and I want éand I , as well as most people I know , would like to keep it 

this way.  This island is slowly becoming way overdeveloped.  I donõt want this place to 
come like Oahu and all crowded.  This place made me who I am today.  Jaws or Peahi 
has a very deep meaning to me.  I remember being a little kid  playing on the lookout 
watching my dad surf.   This spot gave my family everything it has.  My parents were 
married on the cliff at Jaws.  I want to one day take my children to the cliff and show 
them how much power or mana this island and this place has.  People come from all 
around the world just to surf and even just watch this amazing wave break.  Itõs my 
dream to one day soon ride this wave and for one day my children to experience this 
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place the way I have; and if it gets overdeveloped, I donõt think thatõs going to be able 
to happen.  Thank you for letting me speak.  

 
VICE -CHAIR WHITE:  Thank you for being here this morning.  And Sunny Kalama will be 

followed by William Knowlton.  
 
MS. KALAMA:  Good morning , County Council.  Thank you for having me here .  Again, my 

name is Sunny Kalama, and I support the heritage corridor.  I donõt know if you guys 
know the story behind Peahi, but way back when in the Hawaiian days the man would 
bring the wife or their woman to Peahi and ride this powerful wave for them,  and 

thatõs what happened for me and my family.  Dave Kalama, I donõt know if you guys 
know him, but he was one of the first to surf Peahi .  And ever since I was a kid I grew 
up in Peahi; that was my playground, that is our playground.  And one day when Iõm 
older and I have kids I want to take them there and be like, òyour papa he surfed this 
place, and this is where I grew up ;ó and I want it to be the same for them, and I want 
them to have the same experiences I did.  But if we let someone build a hotel or  
something thatõs not provided for us, the Hawaiians, because we donõt have enough 
money for it, then itõs going to be a huge downfall for us.  Itõs going to set us back and 
we are not going to benefit from it.  Number one, itõs going to pollute the ocean, the 
land.  Thereõs already how many sick turtles in the ocean because of just Paia and 
Haiku alone, itõs not good, that needs to be fixed.  And just the traffic is terrible, by 
itself.  With extra land provided there for people from  the outside is going t o be even 
worse.  So, yeah, I feel like in this time in history, the community, we know what we 
want and we want a nice, clean environment.  And I feel what we could do with this 
land is have a place for us, the community, to go there and just take this en vironment 
and really just enjoy ourselves, you know.  And I would hate to see it in the hands of 
someone who wonõt nourish it properly.  And so I just please ask you to consider 
buying this land and help take care of it and Maui and what Peahi is as a beac h and 
for the whole world.  

 
VICE -CHAIR WHITE:  Thank you very much, Ms. Kalama.  
 
MS. KALAMA:  Thank you.  
 
VICE -CHAIR WHITE:  And Mr. Knowlt on is up next and Mr. Blackburn -Rodriguez will follow 

him.  
 

MR. KNOWLTON:  Good morning, Mr. Chair ð 
 
VICE -CHAIR WHIT E:  Good morning.  
 
MR. KNOWLTON:  --Councilmembers.  My name is William Knowlton.  Iõve lived in 

Hamakualoa since 1980.  I live, like other folks, on Oili Road  before people started 
surfing Jaws .  That whole area from Maliko to Halehaku , Kaki pi  Gulch, I considered to 
be my range.  It was all open space.  Iõve walked that area, Iõve seen the archaeology, 
the trails, the old road s, itõs a beautiful place.  Iõd like to thank this Council for picking 
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up Lipoa Poi nt, Honolua Bay, and Launiupoko;  and I am very happy that you guys are 
paying attention to Hamakualoa.  I sat on the cliff there where I live at Uaoa Bay, the 
next bay over and Iõve seen a pile of sharks in the bay circling a turtle and the turtle 
did a smart thing, it swam to the corner of b ay and the sharks couldnõt circle it 
anymore and the turtle escaped.  Iõve seen whales being born in Uaoa Bay and Iõve 
seen owls fly right over my head silently.  Itõs like six feet over my head.  The reason 
why I bring up owls is because, you know, Iõm a Christian, but I do believe that I have 
a connection to the animals and some of the spirits.  One time I was sitting on my 
deck looking down towards the ocean and this iwa was just flapping itõs wings slowly 
heading towards Hana and I seen this pueo just c harge that iwa and knock the iwa off 

its path, and I kind of relate that to whatõs happening here today where the iwa bird 
some people consider it a thief and the owl is the protector.  And I just would like 
toémy interpretation of what I saw was that the developers are coming and somebody 
got to knock those unethical developers off their path and do the right thing.  I went 
on the web last night to look at these subdivisions that are up for sale, and they are 
being advertised as exclusive.  And Iõm almost done here.  I have had a problem with 
haoles coming in ñsorry, foreigners, whatever you want to call ôemñIõm walking on my 
trail to the ocean and these guys come out and go, oh, you canõt come down here 
anymore.  And I wasémy wife was here earlier, my son was seven years old.  These 
guys come out and go, you canõt come down here anymore, youõre trespassing; thatõs 
not right.  Thank you.  

 
VICE -CHAIR WHITE:  Thank you, Mr. Knowlton.   And Mr. Blackburn -Rodriguez will be 

followed by Carolyn Wright.  
 
MR. BLACKBURN -RODRIGUEZ:  Mr. Chairman, Members of the Budget Finance Committee.  

My name is Tom Blackburn -Rodriguez , and Iõm representing the nonprofit policy 
advocacy group Go Maui.  Before I being my testimony, Mr. Chairman, I would like to 
apologize for no t being present in the Chamber when you called my name.  It was a 
personal difficulty, but I do apologize for that.  

 
VICE -CHAIR WHITE:  Not a problem.  
 
MR. BLACKBURN -RODRIGUEZ:  The goals of Go Maui are to empower local residents to 

obtain housing, educati onal opportunities, and employment in a healthy environment 
and a vibrant economy while respecting our diverse cultures.  Go Maui is in support of 
the Budget submitted by the Water Department.  It is clear that locating and 

delivering clean water at an aff ordable price remains one of our policymakers most 
desired and challenging goals , and an abundance supply of affordable water is critical 
to the development of affordable housing.  Under the current Water Department 
administration, there has been, thankful ly, a welcomed movement towards planning 
based on logic, science, and cost.  The Committee is more than correct to examine all 
department budgets including the Water Department s and ask the hard questions.  
Those questions will improve the ultimate product  and make it more efficient.  The 
Department has presented a plan for the future based on the needs they have 
identified.  The Council will have oversight on that plan and its execution.  If the 
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Department and its management fail  to deliver on their plan , there are remedies 
available to correct such a situation.  In conclusion, as the Committee makes its final 
decision, we ask that the Committee examine any reductions in light of their potential 
impact on the overall department plan.  Mahalo and, once again , thank you for your 
tremendous hard work.  This is democracy in action.  It makes one proud to be a 
Mauian and proud to be an American.  Thank you.  

 
VICE -CHAIR WHITE:  Thank you for your testimony.  Our next testifier is Carolyn  Wright 

followed by Cynthia  Nazario -Leary.  
 

MS. WRIGHT:  Good morning, my name is Carolyn Wright.  I am the Director of Education 
with Maui Academy of Performing Arts, and Iõm here to respectfully urge you to please 
reinstate the $30,000 in the budget for Maui Academy of Performing Arts.   Iõd like to 
focus my couple of minutes here on one portion of that 30,000 which is $20,000 that 
weõve asked for for our school partnership programs.  You heard Dylan Bode speak a 
couple minutes ago that our school partnership programs reach almost 1 0,000 Maui 
school children every year.  And in addition to the educational theatre tour that Dylan 
spoke about, we also have music and drama residencies in the schools.  We send our 
professional teaching artists out into the community, they go directly int o the 
classrooms, we reach kindergarten through twelfth grade, and they work hand in 
hand with the classroom teachers to take the curriculum that the kids are already 
working on so stories may be there doing a biography of Rosa Parks in fifth grade or 
Romeo and Juliet for ninth grade.  They take the stories that are already part of the 
curriculum and they teach the students how to look at those stories, how to approach 
the stories through the eyes of an actor.  So they look at it and they look at the 
charac ters, they look at the setting, they look at the plot, the themes, and they 
useéthe students use their bodies, their voices, their imaginations to bring these 
stories to life.  And so for kids who donõt learn as effectively through the more 
traditional ins tructional strategies, the arts provide a really powerful entry point into 
learning for them.  We know that the research shows that kids who are engaged in 
regular arts activities, sustained participation in the performing arts, they have better 
SAT scores , they have better attendance at school, they have better graduation rates.  
What MAPA has done over the course of decades now really, year after year, week after 
week, every week of the school year, we go into the schools and we work with these 
kids to gi ve them this opportunity.  And not only are they learning really important 
reading comprehension skills and reading response skills ; but theyõre also learning the 
skills , the 21 st century skills , that are really important for them to have for success in 

li fe and also , once they graduate , out in the workplace , skills that actually I saw in 
action here last night when I was watching you talk about the Budget :  e ffective 
communication skills, collaboration skills, the ability to prioritize, to analyze, to 
synt hesize .  A ll of these are skills that this regular, sustained participation in the arts 
provides for these kids.  Iõve been in arts education for 30 years.  Iõve been really 
blessed to see the impact firsthand on kids in this community, on my own children , 
and I urge you to please reinstate the $30,000 for Maui Academy of Performing Arts.  
Mahalo.  
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VICE -CHAIR WHITE:  Thank you very much.  And following Ms. Nazario -Leary will be 
Helga  Fiederer.  

 
MS. NAZARIO -LEARY:  Aloha, Chairman White and Councilmembers.  My name is 

Cynthia  Nazario -Leary.  Iõm testifying in support of increased funding for the 
University of Hawaiiõs Cooperative Extension Service College of Tropical Agricultural 
and Human Resources here in Maui County.  I am currently a temporary hire 
coordinating the master gardener program and Iõm acting as the urban horticulturist.  
The master gardener program here in Maui and throughout the State is a volunteer 
program that is a very highly valuable service to the community and the County by 

providing a h elp desk and various workshops and classes to the public.  This garden 
help desk provides answers to, you know, all sorts of garden questions.  In the past 
five years, weõve helped address 2,000 cases or problems and assisted over 1,100 
people with their g ardening issues.  Master gardeners also help in providing classes 
like fruit -fly management classes which help people deal with fruit -fly issues in the 
yards .  And I know that that funding has been limited, so being able to reinstate that 
will continue to assist the public  since w e have those classes about once a month and 
they fill up quite rapidly.  Master gardeners I know volunteer hours, allow agents, 
allow the agents that are being paid for by the State to concentrate on farmers and 
commercial Ag issue s.  And they can kind of, you know, alleve them of little details or 
little issues that come up with the public and just kind of free up their time.  And so 
Iõm speakingéIõm here testifying to get increased funding that will also allow our 
master gardener program to expand to Molokai and Lanai and potentially create an 
urban garden center here on the island of Maui where the public can come and learn 
about different gardening techniques from composting to pest management, water 
issues that will really conti nue to educate the public and be of service to the 
community of Maui.  And mahalo.  Thank you very much for your time.  Aloha.  

 
VICE -CHAIR WHITE:  Thank you for being here this morning.  And Ms. Fiederer will be 

followed by Kolomona Fernandez.  
 
MS. FIEDERE R:  Good morning, everybody.  My name is Helga Fiederer.   And Iõm speaking 

here on behalf of my son Taona and his four friends who were not able to come today.  
And this is in regard to the acquisition of the coastal lands in front of Jaws.  We live in 
Hai ku on East Kuiaha and his friends live close by.  And one thing that they 
absolutely love to do and are very passionate about is they love to go down to Jaws.  
And when they were younger, we took the mountain bikes down there, we hiked, and 

friends have ho rses and so we played that way.  But as they were getting older and 
theyõre teenagers, they have their motorbikes and they just love to go down there and 
ride their motorbikes ; and when they come back, theyõre dirty and theyõre hungry, and 
theyõre very, very happy.  And there is also something that I see that I feel is really 
important :  t hey are very content , t hey are very satisfied , t hey feel like they have done 
something incredibly important.  What I see in them is that they have gone to a wild 
place, th ey have experienced themselves to be one with nature , t hey have become 
nature ; and that is something that we cannot do when there is a subdivision.  Yeah, 
when somebody gets depressed and they want to go out for a walk, theyõre not gonna 
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go into a subdivis ion.  Theyõre going to go out into a place where there is nature, where 
itõs beautiful, inspirational, scenery, theyõre going to go to a place where they can just 
walk and just be themselves.  And so just to be short, I think that this is very, very 
import ant, you know, for them to become stewards of the land.  And the only way we 
become good stewards of the land is by feeling the power of the land , and where else 
can you do that in Haiku?  Not really.  And especially Jaws with the beautiful waves 
and the e xpansiveness of the coastline , t hat is so magnificent, that is the place.  So I 
ask you to please really consider the acquisition of this beautiful land for the public so 
we all can use it in whichever way, you know, to grow food on or to make it into a 
park; but to keep it and not develop it.  Thank you very much.  

 
VICE -CHAIR WHITE:  Thank you for your testimony this morning.   Mr. Fernandez will be 

followed by Greg Cravalho.  
 
MR. FERNANDEZ:  Good morning.  
 
VICE -CHAIR WHITE:  Good morning.  
 
MR. FERNANDEZ:  My name is Kolomona Fernandez.  Iõm a native Hawaiian, local, and lover 

of Jaws just like everyone else here.  Just to think about this place being developed, 
you know, all you hear is construction and development no preservation.  Jaws is the 
Super  Bowl of surfing just like what everyone thinks of as Waimea or Mavericks or 
everyone likeépeople come from all over the world to surf Jaws, you know, and being 
someone whoõs there every swell I can attest to seeing different cultures and people 
year after year come by and surf this big wave that everybody wants a piece of.  You 
know, having that taken away or potentially blocked from the public to all these 
visitors that come and do spend money on our island to come and be a part of this 
special wave that we hav e here right on Maui iséto me, itõs kind of sad thereõs no 
really preservation, no one knows whatõs there, a ll we hear is development.  You know, 
for a lot of the people that have left, you know, all my friends if 100 or more of them, 
they canõt be here, if they were, theyõd probably say the same thing.  Itõs not only 
special to me, itõs special to a lot of people.  Just to think that it may be one day might 
be developed is kind of sad.  I mean we all love the way it looks, you know, itõs 
beautiful, itõs special to all of us that love it.  And, yeah, Iõm in support of the heritage 
corridor.  Thank you.  

 
VICE -CHAIR WHITE:  Thank you very much for your testimony.  Mr. Cravalho will be 

followed by Chelsea Hill.  
 
MR. CRAVALHO:  Aloha kakou.  My name is Greg Crav alho.  I was born and raised here in 

the sugar plantation of Puunene .  Iõm testifying on behalf of MEO and Iõm against 
cutting the budget on their rental assistance program.  Iõm actually one that is being 
helped right at the moment as I speak through thei r program.   What had happened is 
that three years ago I had a massive heart attack ñprior  to that I had my own 
electrical contracting business ñand  upon having the heart attack, I actually had 
sudden death and Iõm a miracle that Iõm still alive.  But what happened is I only have 
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25  percent of my heart that is working and so the doctors didnõt want me to go back 
into the work field in the stress so they disabled me.  And what it did was it brought 
me to a place that the bank eventually foreclosed on us .  And i n doing that, found me 
and my family out on the street.   What happened is I actually went to MEO to get an 
application for a young man who came here from the Mainland to help his parents , 
and in doing so I ran across Agnes Groff whoõs a longtime friend.  I n fact , I did a lot of 
electrical work for MEO when I had my own business.  And , anyways , we were talking 
and she found out my situation.  She said, hey, you know, thereõs a rental program, 
assistance program that maybe might be a ble to help you and your f amily; a nd I 
wasnõt even aware of that.  And so she told me, letõs go see Gerry Lum, which Iõve 

known for years.  Iéknow Sandy, I know Agnes, Baisa, I know a lot of people there.  
But , anyway, what happened is I qualified ; and , at the moment , they helping me .  And 
Iõm not sure whatõs going to be down the road, but itõs one day at a time.  But Iõm just 
so grateful.  MEO have been there several times in my life.  Once maybe about 
16  years ago when I came into a situation that I had to leave the company that I was 
with .  I could not agree with some of the things were happening .  I was without a job, 
ended up going to MEO working, I had a CDL lice nse, I end up working there in 
Transportation.  That was the greatest job I ever had , serving the commu nity; and 
thatõs what MEO is doing.  And I hope you guys can consider not cutting the budget 
for them , because I donõt know whatõd happen if they werenõt there.  Again, mahalo. 

 
VICE -CHAIR WHITE:  Thank you, Mr. Cravalho.  Following Ms. Hill will be Dr. Jo e Ritter.  
 
MS. HILL:  Good morning, Councilmembers, Council Chair.  My name is Chelsea Hill.  Iõm a 

local businessperson, a mother, and a resident of Haiku.   Iõm testifying in support of 
Councilmember Guzmanõs proposal to dedicate $3.2 million ñis that corr ect?ñto 
preserve the Hamakualoa coastline.  This sacred land has laid fallow for decades and 
has become a dumping ground for old vehicles and appliances and has been littered 
with dangerous rubbish like intravenous needles and broken glass.  Iõm fully in 
support of Maui County purchasing as many of the Hamakualoa coastline parcels as 
possible, cleaning them up, and turning the land into safe park land for Maui families 
and visitors to use and enjoy.  If these lots are sold privately , as they are now poised to 
do, Hawaii says, goodbye, aloha to open space and public access to this precious, 
unique coastline.  Development cannot be undone.  Please preserve this natural 
treasure.  Mahalo.  

 
VICE -CHAIR WHITE:  Thank you very much for your testimony.  And Mr. Ritt er will be 

followed by Seth Crippen.  Good morning.  
 
MR. RITTER:  G ood morning, Honorable Chair White, esteemed Committee Members.  I am 

Dr.  Joe Ritter, a taxpaying voting citizen and resident of Maui County.  This truly is 
my privilege to stand before you  and speak as a private citizen on two topics:  recycling 
and false GMO studies.  Curbside recycling has been terminated with biased surveys 
and outrageous public lies in the news scaring people by telling them recycling causes 
global warming.  I did a PhD  in atmospheric radiative transfer and supported multiple 
NASA campaigns on climate research, and Iõm telling you that these comments by a 
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County employee made to manipulate the public are patently false and are shocking.  
Anaergia will build a garbage dis posal plant and thereõs no environmental impact 
study.  The refuse -derived fuel has no customers on Maui.   The proposed refuse plant 
will require over $150  million in payments by Maui County, and the Mayor has 
already unilaterally signed that contract bypa ssing the County Council authority, your 
authority, Council.  Curbside recycling was terminated to support the large waste 
stream.  This waste disposal plant requires, while ignoring, the need for an 
environmental impact statement.  This is potentially il legal ; and , most assuredly , we 
can agree that two wrongs do not make a right.  It is fair to pay what curbside 
recycling costs.  According to a public spreadsheet made by a County employee ñwho 

was subsequently silenced and put on leave ñthe actual cost is $ 4 per year per house.  
If the Department of Solid Waste needs more money for other operations, rather than 
put out a bias survey, they should ask for funds explicitly for required operations in a 
transparent budget not try to kill recycling to support a $1 50  million contract that was 
signed and not ratified by the Council.  I also here address the $50,000 line item for 
what is being called a GMO study .  This is really a feel -good, k umbaya meeting and 
not in any way a scientific study.  Peter Adler, PhD, the  leader of Accord 3.0, is not 
even a physical scientist.  Heõs a sociologist with a degree from a distance learning 
center called Union Institute.  Iõve read the report from Kauaiõs so-called study and it 
is right out of the Monsanto Corporation playbook.  This is not a scientific study.  It is 
a small -group discussion of biased papers about like a book review from a group at a 
library.  Iõm a scientist, and I tell you this is not science, it is a sham, itõs wasting our 
money in order to hoodwink the public .  Do not waste taxpayer money to fund the fake 
studies to quiet the masses.  If you want a real study, then do real testing of 
pesticides, real testing of air, land, and water; demand tracking of asthma, birth 
defects, cancers, and absolutely make sure it õs overseen by a real science team by 
someone who has no conflict of interest and by someone whose science career does 
not depend on being paid by either side of this important issue.  Our Constitution 
demands that you protect our natural resources, please  uphold the public trust 
doctrine.  Thank you very much.  

 
VICE -CHAIR WHITE:  Thank you, Dr. Ritter.  Mr. Crippen will be followed by 

Clifton  [sic] Bright.  
 
MR. CRIPPEN:  Aloha, good afternoon.  My nameõs Seth.  Hope you all can hear me okay 

here.  
 

VICE -CHAIR WHITE:  Yeah, thatõs good.  Thank you. 
 
MR. CRIPPEN:  So Iõm here strongly in favor of the proposal to obtain the corridor 

Hamakualoa coastline, heritage corridor.  I guess that I donõt have too much to say 
other than Iõve heard that thereõs supposed to be a new water feature built at Kahului 
Airport for a total of $2.9  million.  If this proposal will be able to purchase all this land 
from K Bay, Kuiaha Bay, to Oili side of Peahi for less than 4  million, and if it was to 
not be purchased for 4  million an d if this oldest acreage could go and build imagine 
that the median home price of about $750,000 per home in Haiku area versus these 
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subdivision homes that are gonna be at baseline of at least 1 to 7, 8  million dollars 
per , i f you could get this land for $ 4 million, thatõs a steal, no pun intended.  But just 
seriously that for such a small portion of money when the overall budgets in the State 
and the County are concerned, I know itõs not easy to allocate funds and resources, 
but just saying that for poster ity , for future generations , and for the cultural and 
historical legacy of that land and this land , I think thatõs pono and itõs what should be 
done.  And I donõt feel that you would ever see a place like Iao Valley here or Waikapu 
Valley or if you had Polipoli or anywhere , if somebody proposed to build subdivisions 
on that land, if that landõs lease expired, it would be shocking and I donõt see why itõs 
appropriate to do so in such a place that has such a historical, cultural and 

traditional and present significance to cultural and the population of this whole state 
and this whole planet.  So thank you very much for hearing me.  

 
VICE -CHAIR WHITE:  Thank you, Mr. Crippen.  Next testifier is Clinton Bright followed by 

Brett Henning.   
 
MR. BRIGHT:  Aloha, Council Chair and Councilmembers.  Iõm honored to have the privilege 

to come and talk to you.  I am a resident of right there in Peahi.  I live in the gulch.  
We have been squeezed of water for a number of years.  I live down that road that 
number of my community people have spoke about:  the rubbish, the misuse of the 
land.  I améheart hurts for the land.  We understand growth and production is good 
for our communities and people to move on and strive forward.  We look back at the 
histo ry of this place.  This place fed a lot of people.  It was a community thriving from 
ocean to mountain.  Google the map, you can see that the opening of this waterway 
reaches the mountaintop where our kupuna used to pray for the rains from Haiku to 
Hana.  I donõt know if there is something that I could say here before you folks that 
had not already been said other than that I lived here on this property for 44  years 
and now become a grandfather to my eldest son and now still live in this community.  
Also, again, I donõt know if I can say anything more that you have not heard other 
than I am honored to hear that this Council has spoken up about this land.  There are 
many historical sites upon this land .  I am privileged to speak about them.  Because 
there are  heiaus, there are burial site s, there are taro patches that are overgrown, 
unused, misused, dumping areas , just numerous wrongs have been taken upon this 
land .  And I wish that the number of people that have come before you folks help you 
understand , and  with the grace in your hearts understand that the community does 
need help.  I am just a common person that lives in the area and has a big heart for 
you folks and for the community surrounding.  Number of people that have spoke to 

you this eveningéor this morning have a lot of very great topics :  on the housing of 
our community people, from the building of new works , and opportunities for jobs in 
our community.  We do feel that growth is a great thing for our island and our people .  
And as the letterhead i s, a corridor for heritage , we come before you as people live 
there, we live the heritage, we are struggling, and we need the help of you folks as our 
Council to provide ways and means for our culture and our heritage to strive on.  
Thank you so much.  

 
VICE-CHAIR WHITE:  Thank you  very much, Mr. Bright.  
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COUNCILMEMBER COUCH:  Mr. Chair, can we get his name please?  
 
VICE -CHAIR WHITE:  Clifton [ sic] Bright.  
 
MR. BRIGHT:  Iõm sorryé 
 
VICE -CHAIR WHITE:  No, itõs okay.  We got it. 
 
COUNCILMEMBER COUCH:  We got i t, we got it, thank you.  

 
VICE -CHAIR WHITE:  Thank you.   And Brett Henning will be followed by Elizabeth  Key. 
 
MR. HENNING:  Hello, good morning, thank you.  My name is Brett Henning.  I was born on 

Oahu, moved here in fifth grade .  B een fishing at Jaws ever since I moved here , 
fishing, riding dirt bikes, going down there and cruising, hangin g out, you know .  Itõs 
now itõs kind of our last little spot we have to go andéeven to even get access, you 
know, they bought up Peahi Point down the road, and now th e access is likeéitõs like 
two -mile walk to get to where you need to go to go fishing and stuff.  So I just feel like 
we really need to save this spot, you know, Iõm in support of the heritage corridor.  
And lot of people like to go down there and do what we like to do.  You know, the one 
mom was talking about riding dirt bikes, thatõs what I do now.  Iõm really into riding 
moto cross and riding, trail -riding everything, and itõs really the last spot in Haiku to 
even ride really, you know, where youõre not going to get chased away or anything.  
And just want to say, support of the heritage and save the land, for sure.  

 
VICE -CHAIR WHITE:  Okay.  Thank you very much, Mr. Henning.  
 
MR. HENNING:  Thank you.  
 
VICE -CHAIR WHITE:  And Elizabeth Key will be followed b y Michael Covich.  
 
MS. K EY:  Wow, let me first say that I hate public speaking.  I had anxiety all last night 

about coming today ; but I felt this was really important, so itõs worth it to come down 
and speak from my heart.  Iõm in favor of the heritage corridor.  

 
VICE -CHAIR WHITE:  Take your time.  

 
MS. K EY:  My daughter will be a second -generation raised here on Maui.  And I feel itõs very 

important to have a place that I can take her where she can enjoy the ocean and be 
part of the community and not fee l like sheõs being kept out by gates.  My people who 
are only here maybe once a year and donõt even enjoyéwonõt even be there to enjoy it 
the way the Maui people will.  I feel like Mauiõs land is filled with multi-million dollar 
homes all along the coastli ne, and itõs very important to keep an area that is for the 
community to build a stronger community.  Maui iséthatõs what Mauiõs based on is 
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community, and thatõs what makes it beautiful is the community and the land brings 
soul to the people.  So I just w ant to justéthatõs all I have to say.  Thank you.  

 
VICE -CHAIR WHITE:  Thank you very much.  It wasnõt so hard, was it? 
 
COUNCILMEMBER COUCH:  Can we get her name please, Mr. Chair?  
 
VICE -CHAIR WHITE:  Elizabeth Key.  
 
MS. KEY:  Liz Key.  

 
VICE -CHAIR WHITE:  Thank you.   And Mr. Covich will be followed by Paul  Solomon.  
 
MR. COVICH:  Good afternoon, Chair, Councilmembers.  Iõd like to speak in favor of the 

heritage corridor.  Beach access has been restricted considerably since Iõve been here.  
And Iõm primarily aéadvocateéI was saying I used to tell people of mental health that 
the more time you spend in the òwas,ó the less time you have for an òis.ó  Whatõs really 
important is to leave wases behind.  This is the one chance this community has not to 
make something a òwas,ó but to keep it to an òisó for the  generational families that 
have truly built this community.  Okay.  MEO, please fully fund whate ver they want.  
The Life Center, please give them whatever they want and need.  Theyõre the backbone 
of the disadvantage d in this community and they deserve every bit of money they can 
get.  An i nteresting thing crossed my mind.  A friend of mine asked me the question 
the other day, can we speak to taxes, Chair?   

 
VICE -CHAIR WHITE:  Uh -huh . 
 
MR. COVICH:  About the taxes and why banks that have homes in foreclosure ñin other 

words, not ones that are in the process, but they already have possession of ñare sti ll 
allowed to keep the homeowners exemption.  Now I can see where a property changes 
hands and a year goes by when this issue is not address ed; but once a bank takes 
control of the piece of property, there should be no waiting for a year, they should lose 
that tax break immediately.  Thank you.  

 
VICE -CHAIR WHITE:  Thank you, Mr. Covich.  Mr. Solomon will be followed by Joseph  Akiu.  
 
MR. SOLOMON:  Aloha --  

 
VICE -CHAIR WHITE:  Aloha.  
 
MR. SOLOMON:  --Mr. Chair and Councilmembers.  My name is Paul Solomon.  I live in 

Haiku, and I have three items.  First of all, I would ask that the County support the 
$20,000 for the Hawaii Farmers Union Maui Chapter from the Agricultural Promotions 
Grant under the Economic Development Program to con tinue the Farm Apprentice 
Mentoring Program.  The Farmers Union does so much for sustainability here.  As 
most of you know, we, you know, we import almost 90  percent of our food, and the 
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Farmers Unionõs really working to help farmers here on the island thrive so we can 
grow more of our own food and do it in a very sustainable way that does not destroy 
our environment .  So I ask you to please support that.  Secondly, I am in support of 
the north shore open space to acquire the coastal lands from Kuiaha to Pe ahi.  Many 
people have already spoken about this.  As someone who lives in Haiku, you know, 
over the years, if you look back, over the past 30 -40 years youõd be seeing so much 
development.  Weõve seen forests disappearing, weõve seen coastal lands that were 
open space now being privatized and no access.  Weõre seeing overdevelopment that 
the coral reefs are dying.  We see on the west end where they developed and now the 
silt is going into the oceans.  Weõre seeing the marine life suffering.  Please, we really 

need to develop in a way that really protects our environment, what we have here.  
Tourists donõt come here to look at housing developments.  They come here because of 
the natural beauty that we have here.  So please, please support this.  And the third  
thing I want to talk about is the Mayorõs proposed line item grant for $50,000 to be 
used for what he described as a GMO study.  And I know that people have talked 
about this ; but , once again, this is not a study.  Itõs a joint  fact -finding working group 
led by a mediation company.  And their own website in this said this group will not 
produce original research.  What we really need is original research , soil and water 
samples, and a study thatõs specific to whatõs occurring here in Hawaii by nonpartisan 
researchers who are not connected to the chemical companies and the GMO 
companies.   The GMO companies, theyõve spent over $15 million to defeat the 
moratorium bill, theyõve spent more on court.  They could have funded over 30 studies 
by now.  So I also know that Councilmember Cochran and Couch have put a proviso 
in foréthat the item should read, òprovided the $50,000 shall be used for GMO study 
and should not be used for JFF or for mediation servicesó and Iõm requesting that the 
money not be used to fund the mediation services but instead used to fund a real 
environmental impact study and th at  if itõs not used for that, that it  be stricken.  

 
VICE -CHAIR WHITE:  Okay.  Thank you very much for your testimony, Mr. Solomon.  
 
MR. SOLOMON:  Th ank you for your time.  
 
VICE -CHAIR WHITE:  And Mr. Akiu is the last person to have signed up to testify this 

morning.  If thereõs anyone else in the Chambers who would like to provide testimony 
please come forward.  Joseph Akiu?  I guess he needed to go ho me or to work.  Is 
there anyone else in the Chambers wishing to provide testimony?  Seeing none, weõll 
go to the district offices.  First to Hana.  Morris, do you have any testifiers?  

 
MR. HAOLE:  Afternoon, Chair.  There is no one here to testify.  
 
VICE -CHAIR WHITE:  Thank you very much.  And weõll go next to the Lanai District Office.  

Denise, do you have any testifiers?  
 
MS. FERNANDEZ:  There is no one waiting to testify at the Lanai Office.  
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VICE -CHAIR WHITE:  Thank you.  And now to Molokai District Off ice.  Ella, do you have any 
testifiers?  

 
MS. ALCON:  Thereõs no testifiers here on Molokai. 
 
VICE -CHAIR WHITE:  Thank you very much.   Members, without objection, the Chair will 

close public testimony.  
 
COUNCILMEMBERS:  No objection s. 
 

. . .END OF PUBLIC TESTIMONY. . .  
 
 
VICE -CHAIR WHITE:  Okay.  Thank you for your patience this morning, Members.  And weõve 

gotten through quite a number of testifiers and we appreciate their input.  With that, 
Staff, should we recess until 1:30?  Staff is on your side, Members, theyõre going to 
give you till 1:45.  Weõll be in recess until 1:45.  . . .(gavel). . .  

 
         RECESS:  12:17  p.m.  
 RECONVENE:  1:52  p.m.  
 
CHAIR HOKAMA:  . . .(gavel). . .   éto order.  I want to thank Mr. White for taking care of the 

morningõs duties for the Chair.  My apologies, Members, I was dealing with the EPA 
Administrator on the proposed new rule, Waters of the US where we are in difference 
of opinion regarding the new proposal.  From the Countyõs perspective to the agencyõs 
proposal as well as dealing with a W hite House initiative for the State of Hawaii.  So 
that was what I  was doing to assist us this morning with our FederalépartneréIõll be 
nice.  

 
 

ITEM BF -1:  PROPOSED FISCAL YEAR 2016 BUDGET FOR THE COUNTY 
OF MAUI (CC 15 -41)  

 
CHAIR HOKAMA:  Okay.  Weõre going to start the second round of Capital Improvement 

Projects review.  So weõre still under that same parameters that we did Operations that 
we started yesterday evening.  So weõll go first to Page 43, Line 1224, Parks and 
Recreation, General Fund, Hana -Keana e-Kailua.  Have a proposedé 

 
UNIDENTIFIED SPEAKER:  What page?  
 
CHAIR HOKAMA:  Forty -three.  Yeah.  So, Mr. Carroll, siré 
 
COUNCILMEMBER CARROLL:  No, that is good.  
 
CHAIR HOKAMA:  You okay, sir?  
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COUNCILMEMBER CARROLL:  Yes.  
 
CHAIR HOKAMA:  Thank you.  Ok ay.  Do we have consensus, Members?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay.  Thank you.  General Fund, Paia -Haiku.  Weõll give Mr. White a few 

minutes.  So weõll get back to Line 1231.  Letõs move to 1236.  
Makawao -Pukalani -Kula -Ulupalakua, Ms. Baisa?  

 

COUNCILMEMBER BAISA:  Thank you very much, Chair.  Of course we donõt like the 
reduction, but we will take our share of the pain.  Thank you.  

 
CHAIR HOKAMA:  Thank you.  Do we have consensus, Members?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay.  Thank you so much for your cooperation with each other and this 

Committee.  Under Road Improvements, General Fund, this is also under the 
Makawao -Pukalani -Kula area.  We recommended moving this projecté 

 
COUNCILMEMBER BAISA:  Chair, we have consensu s on that already.  
 
CHAIR HOKAMA:  Oh, Iõm sorry, youõre right.  My apologies.  We got to look for the colors 

thing.  
 
COUNCILMEMBER BAISA:  Yeah.  
 
CHAIR HOKAMA:  Okay.  General Fund, okay, weõll give Mr. Victorino a chance to give 

comment on Line 1248 and 1252.  Mr. Guzman, Central  Maui, Parks and Rec, 
Line  1257?  

 
COUNCILMEMBER GUZMAN:  Yeah, I donõt have a probleméoh, Iõm sorry. 
 
CHAIR HOKAMA:  Yeah, thank you, Mr. Guzman.  
 
COUNCILMEMBER GUZMAN:  Yeah, I donõt have a problem with that in the reduction of 

theébut I also wanted to add inñand I donõt know where the appropriate spot isñfor 
the Kahului Community Center, a design.  

 
CHAIR HOKAMA:  Okay.  Didnõt we put money in for that before, Staff?  I thought we had 

some design money so is there a deficient amou nt, Mr. Guzman, youõre aware of? 
 
COUNCILMEMBER GUZMAN:  No, they hadnõt used it and ð 
 
CHAIR HOKAMA:  Okay.  
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COUNCILMEMBER GUZMAN:  -- I wanted to put in a placeholder.  
 
CHAIR HOKAMA:  Oh, okay.  So do you  know if itõs lapsed already oré  
 
COUNCILMEMBER GUZMAN:  I believe so.  
 
CHAIR HOKAMA:  Okay.  Weõll verify ð 
 
COUNCILMEMBER GUZMAN:  Yes.  

 
CHAIR HOKAMA:  --the status and thenébe happy to work with you ð 
 
COUNCILMEMBER GUZMAN:  Okay.  
 
CHAIR HOKAMA:  --on your request, Mr. Guzman.  
 
COUNCILMEMBER GUZMAN:  Okay.  Thank you very much, Chair.  
 
CHAIR HOKAMA:  Yeah.  Okay.  Do we have consensus on Line 1257?  
 
COUNCILMEMBERS:  Yeah.  
 
CHAIR HOKAMA:  Okay, thank you.  Okay.  Line 1282, South Maui Park s System , 

Mr.  Couch?  
 
COUNCILMEMBER COUCH:  Consensus.  
 
CHAIR HO KAMA:  Okay.  Mr. CouchéMembers, do we have consensus? 
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Thank you.  Waipuilaniéoh, no, thatõs notéWest Maui Parks System, 

Line  1292 , Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  Sure, consensus.  
 

CHAIR HOKAMA:  Okay.  Members, do we have consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Thank you.  Line 1303, the Chair would definitely support his own 

proposal.  So is there consensus, Members?  
 
COUNCILMEMBERS:  Consensus.  
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CHAIR HOKAMA:  Thank you.  
 
COUNCILMEMBER COUCH:  Mr. Chair?  
 
CHAIR HOKAMA:  Yes, Mr. Couch?  
 
COUNCILMEMBER COUCH:  I believe somebody mentioned a revision ñI think was 

Mr.  Whiteñon the apparatus bay.  
 
CHAIR HOKAMA:  Yes, yes, I mean heõs very consistent.  He feels if itõsé 

 
COUNCILMEMBER COUCH:  S o weõre going to come back to that when he gets here? 
 
CHAIR HOKAMA:  Yes, yes.  
 
COUNCILMEMBER COUCH:  Okay . 
 
CHAIR HOKAMA:  I mean Iõll give him that opportunity.  Okay, under 1309,  Molokai District, 

General Fund, Ms. Crivello?  
 
COUNCILMEMBER CRIVELLO:  Okayé 
 
CHAIR HOKAMA:  Okay, thank you.  Do we have consensus, Members?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Thank you.  
 
COUNCILMEMBER COCHRAN:  Chair?  
 
CHAIR HOKAMA:  Yes, maõam? 
 
COUNCILMEMBER COCHRAN:  The one above, though, for your Lanai Park s System ð 
 
CHAIR HOKAMA:  Yes?  
 
COUNCILMEMBER COCHRAN:  -- is that consensus?  

 
CHAIR HOKAMA:  Yes.  
 
COUNCILMEMBER COCHRAN:  Yes, youõre okay with delete? 
 
CHAIR HOKAMA:  Yes.  
 
COUNCILMEMBER COCHRAN:  Sharing the pain, got it.  
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CHAIR HOKAMA:  Yeah.  Okay, under Countywide, General Fund, I have Police reduce d to 
100,000 for Countywide Facilities.   Letõs see, Mr. Victorino is not here.  Who is PIAõs 
Vice-Chair?  Mr. Couch, any comments at this time?  

 
COUNCILMEMBER COUCH:  No.  I believe Mr. Victorino had the  concerns.  
 
MS. YOSHIMURA:  Mr. Chair?  
 
CHAIR HOKAMA:  Ms. Yoshimura?  
 

MS. YOSHIMURA:  It was Ms. Crivello that had a question on that one.  
 
COUNCILMEMBER COUCH:  Oh thatõs right. 
 
CHAIR HOKAMA:  Okay, thank you.  Ms. Crivello?  
 
COUNCILMEMBER CRIVELLO:  Th is is in regard to the Police?  
 
COUNCILMEMBER COUCH:  No, Fire.  
 
COUNCILMEMBER CRIVELLO:  Oh, yeah.  
 
CHAIR HOKAMA:  Fire, 1315.  
 
COUNCILMEMBER CRIVELLO:  Well, I wasnõt sure exactly what it was that we wereéthat 

the Fire Department was looking at the Co untywide Fire F acilities.  I donõt have that in 
front of me right now.  So pleaseéyeah.  Can we come back to this before we finish 
up?  

 
CHAIR HOKAMA:  Okay.  Happy to do that for you.  Line 1319, Countywide Fuel Tank 

Replacements , do we have consensus?  
 
COUNCILMEMBER COUCH:  Again, I think that wasé 
 
COUNCILMEMBER BAISA:  érevisit. 
 
COUNCILMEMBER CRIVELLO:  No, that was all of é 

 
MS. YOSHIMURA:  It was Member Crivello.  
 
COUNCILMEMBER CRIVELLO:  It had to do moreé 
 
MS. YOSHIMURA:  Member Crivello.  
 
CHAIR HOKA MA:  Ms. Crivello?  
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COUNCILMEMBER CRIVELLO:  They needed to have some fuel tank replacement as far as I 
know with the Fire Department.  Iõm not sure if this also involvesñwhat is it? ñsome 
of the other departments thatéin reference to fuel tank.  I think th eir argument was it 
needs to be replaced because of its deterioration.  So consideration to bring it back.  

 
CHAIR HOKAMA:  Okay.  Any other comments, Members, issues on this one?   Okay.  Youõve 

heard Ms. Crivelloõs concern.  Mr. White, weõre on Page 46 currently.  
 
VICE -CHAIR WHITE:  Thank you, Chair.  
 

CHAIR HOKAMA:  Line 1318, under Countywide Fuel Tank Replacements.  This is in the 
category, General Fund, Countywide.   So do you have any comments at this time?  

 
VICE -CHAIR WHITE:  Not at this time, thank you.  
 
CHAIR HOKAMA:  Thank you.  Okay.  So you want us to come back to this, Ms.  Crivello?  
 
COUNCILMEMBER CRIVELLO:  The fuel tanks ð 
 
CHAIR HOKAMA:  Yes.  
 
COUNCILMEMBER CRIVELLO:  --or the Countywideé 
 
CHAIR HOKAMA:  Fuel tanks.  
 
COUNCILMEMBER CRIVELLO:  No, thatõs my justification.  So call for whatever. 
 
CHAIR HOKAMA:  Okay.  Do we have consensus on this, Members?  Okay.  Ms.  Baisa?  
 
COUNCILMEMBER BAISA:  Thank you very much.  I think that I donõt have any objection, 

but Iõm trying to figure out exactly what this is, I donõt know.  Can maybe the Budget 
Director help us?  

 
CHAIR HOKAMA:  Yeah.  Mr. Baz?  
 
MR. BAZ:  Thank you, Mr. Chair.  Yeah, they were planning on replacing two fuel tanks this 

year.  I believe one was on the island of Lanai, and I forget wh ere the other one was.  

The cost is approximately 80,000 for the new tank and 15,000 to remove the old tank.  
And so if itõs reduced to 100,000, that means they can replace one tank this year, and 
then maybe they can come back next year for the second tank . 

 
CHAIR HOKAMA:  Mr. Molina, I think in your notes for the Chair, didnõt I just ð 
 
MR. MOLINA:  Yeahé 
 
CHAIR HOKAMA:  --tell ôem do half this year, half next year?  
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MR. MOLINA:  Thank you, Mr. Chair.  And the second location they proposed to replace the 

fuel tank was at Pukoo, and that can be found on Page 743 of the Budget narrative.  
Thank you.  

 
CHAIR HOKAMA:  Yes, okay.  And also, Members, I know we have had discussions about the 

Pukoo site.  We all know and, you know, my understanding of our discussio ns is we 
prefer a better site because of its flood -zone situation.  Itõs not our land, second.  And, 
you know, I would love to be able to consider another, better -suited location for a new 
Pukoo substation ; thatõs what itõs going to be eventually.  So thatõs part of my 

rationale of delaying this request.  And so, Ms. Crivello, any  other  additional 
comments?  

 
COUNCILMEMBER CRIVELLO:  I can follow your trail on that.  Thank you.  
 
CHAIR HOKAMA:  Okay, thank you.  So do we have consensus, Members?  
 
COUNCILMEMBERS:  Yes.  
 
CHAIR HOKAMA:  Okay, thank you.  Cou ntywide Police Facilities.  Weõre on Line 1324.  

Mr.  Molina, if we can also share this with the Committee on ho w the Chair made the 
reductions?  

 
MR. MOLINA:  Thank you, Mr. Chair.  Iõm going to have to defer to the other Staff at this 

point ð 
 
CHAIR HOKAMA:  Okay.  
 
MR. MOLINA:  --I donõt have good notes for this particular project. 
 
CHAIR HOKAMA:  Okay, thank you.  Who had Police?  
 
MR. PIGAO:  Mr. Chair?  
 
CHAIR HOKAMA:  Yes, Mark?  
 
MR. PIGAO:  This was for a classroom at the Ukumehame Firing Range and the Molokai 

Cottage Renovations.  
 
CHAIR HOKAMA:  Okay.  That was for the full request or that is what we deleted?  
 
MR. PIGAO:  I believe that was the Departmentõs request. 
 
CHAIR HOKAMA:  Okay.  I wasnõt too surprised of the range request at this time.  I 

understand the need of our officers to have appropriate hours, and so I donõt have a 
problem with supporting the need of the Departmentõs need to provide appropriate 
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housing for our officers.  So I supp ort the monies for taking care of that need at this 
time.  Ms. Crivello?  

 
COUNCILMEMBER CRIVELLO:  Can we provise your ð 
 
CHAIR HOKAMA:  Sure.  
 
COUNCILMEMBER CRIVELLO:  --that will beé 
 
CHAIR HOKAMA:  I mean, again, part of this round is to be able for you  folks to flesh out 

what you want provisos for.  
 
COUNCILMEMBER CRIVELLO:  Okay.  
 
CHAIR HOKAMA:  And that in the next round is, you know, I hope youõll have sufficient time 

to prepare some language for us to consider.  Ms. Baisa?  
 
COUNCILMEMBER BAISA:  Again, help me be clear, what are we supporting?  
 
CHAIR HOKAMA:  Yeah.  Iõm supporting the request from the Department regarding the 

repair work or the improvements to the Police cottage facilities for housing, and thatõs 
basically for the Molokai District  of the Department.  And I prefer to defer the request 
regarding the funding in this category for the improvements at the gun range.  It was a 
multiple request for this amount.  

 
COUNCILMEMBER BAISA:  So itõs either or? 
 
CHAIR HOKAMA:  Well, Iõm saying that my review and my recommendation to you is the gun 

range can wait, and Iõm happy to ask you to support the funding to take care the 
housing for the officers.  

 
COUNCILMEMBER BAISA:  Personally, I would rather see the housing fixed.  
 
CHAIR HOKAMA:  Thatõs priority.  
 
COUNCILMEMBER BAISA:  Iõve had a policeman, I know what it is. 
 

CHAIR HOKAMA:  Yeah.  So thatõs my priority. 
 
COUNCILMEMBER BAISA:  We didnõt have housing. 
 
CHAIR HOKAMA:  Thatõs my priority, Ms. Baisa. 
 
COUNCILMEMBER BAISA:  Iõm with you. 
 
CHAIR HOKAMA:  Thatõs priority one. 
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COUNCILMEMBER BAISA:  I just want to be clear.  
 
CHAIR HOKAMA:  Yeah.  
 
COUNCILMEMBER BAISA:  You know, some of this, you folks have more background than 

we do.  
 
CHAIR HOKAMA:  Yes.  Yes, so Iõm happy to give you the --  
 

COUNCILMEMBER BAISA:  Yeah.  
 
CHAIR HOKAMA:  -- rationale on how I came up with the number.  
 
COUNCILMEMBER BAISA:  Thank you.  
 
CHAIR HOKAMA:  Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  So housingéthe Hana District? 
 
CHAIR HOKAMA:  No, Molokai.  
 
COUNCILMEMBER COCH RAN:  Oh, Molokai.  And theé 
 
CHAIR HOKAMA:  Yeah, itõs in the Budget narrative, also. 
 
COUNCILMEMBER COCHRAN:  Okay.  And the firing range is the Ukumehame one?  
 
CHAIR HOKAMA:  Yes, I believe thatõs theé 
 
COUNCILMEMBER COCHRAN:  And Iõm okayéyeah, and that was to build a facility?  
 
CHAIR HOKAMA:  Classrooms.  
 
COUNCILMEMBER COCHRAN:  Oh, classroom?  Okay.  Yeah, Iõm okay withéyou know, put 

that on the backburner for now.  Thank you, Chair.  
 

CHAIR HOKAMA:  Okay, thank you.  Any other questions or issues?  Do we have consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER COUCH:  Proviso, with the proviso?  
 
COUNCILMEMBER BAISA:  Consensus, w ith provisos.  
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CHAIR HOKAMA:  And Iõm open to a proviso for Ms. Crivello or another Member that would 

like to offer proposed language.  
 
COUNCILMEMBER CRIVELLO:  Yeah, okay.  You want this when we come around right?  
 
CHAIR HOKAMA:  Next round.  
 
COUNCILMEMBER CRIVELLO:  The proviso, yeah, next round?  
 

CHAIR HOKAMA:  Yeah, next round.   Okay.  Page 47, th is is under Highway Fund, 47, under 
Highway Fund, Hana Community Plan Area.  I have recommended removing from the 
Bond Fund and placing in the Highway Fund the Piilani Highway Roadway and 
Embankment Repairs at Waiopai.  So we just shifting the source of fu nding at this 
time.  Mr. Carroll, issues, or are you okay with thiséwe just shifting again where the 
money is going to come for your project, yeah.  

 
COUNCILMEMBER CARROLL:  What number is that?  
 
CHAIR HOKAMA:  Thirteen thirty -nine, 1 -3-3-9, Mr. Carroll.  
 
COUNCILMEMBER COUCH:  Mr. Chair?  
 
CHAIR HOKAMA:  Yes?  
 
COUNCILMEMBER COUCH:  I was the one that said to revisit on that.  Again, the discussion 

on bond versus cash; but, you knowé 
 
CHAIR HOKAMA:  Yeah, and again, I appreciate your philosophy and position, Mr. Couch, 

but thatõs why we have special funds to take care those needs within the parameters 
of special funds.  Mark, help Mr. Carroll, please.  

 
VICE -CHAIR WHITE:  Chair?  
 
CHAIR HOKAMA:  Mr. White?  
 
VICE -CHAIR WHITE:  Thank you.  Thereõs one item above that, Kalepa Rock Fall.  

 
CHAIR HOKAMA:  Yeah, there was no request to revisit that one, Mr. White.  
 
VICE -CHAIR WHITE:  Oh, okay.  Iõm sorry I had kind of an R and kind of a C there. 
 
COUNCILMEMBER COUCH:  I had revisit; but, again, thatõs the same. 
 
VICE -CHAIR WHITE:  And thené 
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CHAIR HOKAMA:  Yeah, Mr. Couch, has his basic issue of what he feels should be bonded 
versus cash.  

 
VICE -CHAIR WHITE:  No, I understand that; but I think there were alsoéwe reduced these 

amounts thatõs not reflected here, but it is reflected somewhere else.  
 
CHAIR HOKAMA:  Okay.  Letõs see.  You have those adjustments, Staff? 
 
MS. YOSHIMURA:  Mr. Chair, the project was reduced from 750,000 to 500,000 and moved 

from the Bond Fund to the Highway Fund.  

 
CHAIR HOKAMA:  Okay, thank you.   Mr. Carroll?  
 
COUNCILMEMBER CARROLL:  Yeah, that is good on that, the two, yeah.  
 
CHAIR HOKAMA:  You okay with the Waiopai Bridge improvements and the 

repairséhighwayé 
 
COUNCILMEMBER CARROLL:  Yeah, the Piilani and Waiopai.  
 
CHAIR HOKAMA:  Okay.  You õre good with both.  Thank you, sir.  Okay, thank you for that.  

Members, further issues?  Mr. Couch, you want any more discussion oné 
 
COUNCILMEMBER COUCH:  I donõt know when we want to have that discussion, soé 
 
CHAIR HOKAMA:  You can share your thoughts  now ð 
 
COUNCILMEMBER COUCH:  Wellé 
 
CHAIR HOKAMA:  --because we are going through consensus; ôcause once we get consensus, 

Iõm not going to go back up. 
 
COUNCILMEMBER COUCH:  Of course, a lright.  Iõve always thought that, you know, if itõs 

something that everybodyõs going to get benefit out of and it will last over ten years, if 
itõs a ten-year bond or over 20 years, if itõs a twenty-year bond, that everybody should 
help pay for it and sav e the cash for things we need cash for right away.  So because 
right now you take the cash and only the people who are here right now are the ones 

that pay for this long -term thing.  Then other people that come in and our population õs 
expected to grow, the y get advantage of that without having to pay for any of it.  Thatõs 
my thoughts.  

 
CHAIR HOKAMA:  Well, t axation is like other things:  itõs eternal.  Theyõll have their 

opportunity to pay their share during their time as taxpayers, is how I view it.  One of 
the things Iõm doing in this Budget proposal, also, is to better reflect to our residents 
and tax base, the more truer cost of what the government takes to run.  We went 
through an era of smok e and  mirrors on debt, and I had to deal with that during my 
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early terms as the Budget Chair .  Iõve learned well not to try and deceive the tax base 
on how we really pay for bills in this County.  And delayed payment for certain things I 
agree, itõs might be the only option and way to do it.  But I think weõve come a long 
way in 20 years to show the tax base slowly in increments by adjusting and raising 
taxes what it really takes to run this County.  And that is why I commend all of you for 
going through the Budget deliberations seriously and with dedication and 
pers everance because we have to make hard decisions.  But part of that is to be 
honest with the tax base of what is the real cost of government, and that is what Iõm 
doing .  And part of this is why we have set up specific funds, is to use those funds for 
those  needs; and I believe cash, in these types of projects, should be utilized so that 

the people know exactly.  ôCause they going tell, why then saving the cash, this is what 
weõve already paid for, why you borrowing when we already gave you money to do 
some of this work?  So our question is then, what do you tell them why we keep 
stashing it away?  I think we showing them, for me, where itõs going to be, they 
holding us accountable, we saying this is going to be in this project, you get to see the 
project.  A nd then theyõll either return us to office or boot us out, thatõs the litmus 
test:  every two years we go before the voters and tax base and we say, did we do a 
good job?  Please return us ; and if we didnõt, they going to boot us out.  Mr. White? 

 
VICE -CHAIR WHITE:  Thank you, Chair.  And I, you know, I agree with your hesitancy to 

borrow and I agree with it for the following reasons.  Number one, we have a Federal 
Government that borrows 42  percent of every dollar they spend, and thatõs 
unsustainable in my  view.  And weõve already seen the results of that with the drying 
up of the Highway Fund at the Federal level and all kinds of other indebtedness.  And 
at the State level we have unfunded liabilities that are almost beyond imagination.  So 
I, you know, Ma ui County thankfully has been kept in a very strong fiscal position by 
our predecessors and those in the Administration and preceding administrations as 
well as this one.  So I agree with your focus on doing as much without borrowing as 
we can because the other two government entities above us have done way more 
borrowing than I believe they should have , so t hank you.  

 
CHAIR HOKAMA:  Okay.  Thank you.  Mr. Couch?  
 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  And I understand you got youréboth 

Mr.  Whiteõs and your philosophies and I can appreciate it.  The other issue is, you 
ask ed what we do with the cash then.  We prove services that other counties and other 
places donõt.  We fund our nonprofits at a very good level.  And part of thatéI mean all 

of that is with cash, we donõt do bonds.  So we mightéyou hear the needs of the folks 
so thatõs one potential.  The other thing is that Iõm not for borrowing all the time 
indiscriminately.  Right now the rates are so low no sense put the cash in when we 
can get some really low rates.  You know, when the rates are way up then, yeah, 
doesnõt make sense to borrow when the rates are really high.  But theyõre low, moneyõs 
cheap, weõre not paying a lot of interest relative to the cash thatõs put out.  Thatõs my 
side of it.  
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CHAIR HOKAMA:  No, Iéyou raise a valid, you know, point for consideration.  And, again, it 
is very valid, Mr. Couch.  Again, itõs a philosophy and approach.  I would say your 
Chairõs philosophy has been tested.  Iõve been criticized by, you know, Maui New s 
editorials for being too tight with the peopleõs money.  But then again my point is, 
what Countyéor what was the only County that was able to provide, after 9-11, with 
resources ð 

 
COUNCILMEMBER COUCH:  ôCause we had cash. 
 
CHAIR HOKAMA:  --was Maui County, okay.  ôCause we know how to manage our money.  

So, for me, I think my philosophy has been vindicated through years of experience in 
actual situations and I still believe that it works for todayétime as well.  I will say, if a 
proposal comes that you want to have me be supportive about  increasin g the funding , 
then  I think that should come with a proposal to further reduce the real property 
cash .  Because weõre going to defer payments and weõre going to borrow instead oféso 
then my thing is then we can reduce cash more then.  But to borrow more so that we 
can spend more is not where I want to go.  That is something that I think through 
years the Council and this Committee has shown to be very disciplined in as best as 
we can be.  But part of this yearõs adjustments is how the Departments have 
responded to our willingness to fund.  And I think itõs time that we do a little bit more 
on the accountability side of the ledger .  So that is wh y Iõm approaching it this way for 
this Bu dget this year , and next year as your Committee Chair to be able then to see if 
weéalready, we can consider loosening up the strings again and then maybe 
providing some of the benefits that I fee l that they have not performed at with the level 
of funding c onfidence we have given them.  Ms. Baisa?  

 
COUNCILMEMBER BAISA:  Thank you very much, Mr. Chair.   And this is a great subject for 

us to be talking about.  I am Portuguese.  I come from old fashioned Portuguese ð 
 
CHAIR HOKAMA:  Yes, I do know.  
 
COUNCILMEMB ER BAISA:  --people, and they like to pay everything in cash.  They didnõt 

want to borrow any money.  I was brought up, donõt owe money.  My mother used to 
say, if you canõt carry that table, carry the chair; ôcause if you carry the table youõre 
going to p ut it down halfway.  And  she was talking about that.  And so I totally 
understand, you know, your philosophy and it has proven  to keep us fiscally sound.  
The other part of it that we havenõt talked aboutñand I just want to bring it up ð 

 
CHAIR HOKAMA:  Su re. 
 
COUNCILMEMBER BAISA:  --is, weõre at a time when prices are rapidly escalating.  You 

know, weõve seen the cost of everything go up and Iõm scared when I watch 
theéreading the paper and, you know, you read the economic news, and costs are 
going up, up,  up.  So I think thatõs something we might also want to take into 
consideration is if we wait, the cost of what weõre going to have to build is going up 
and itõs going up rapidly.  So I think thatõs something to think about and to try to 



 

BUDGET AND FINANCE  COMMITTEE MINUTES  

Council of the County of Maui  
 

May 1, 2015  
  

 

 

 

- 69  - 

balance with where  we are.  But I totally understand and itõs very safe and it has 
proven to be, you know, very useful to bring us to where we are.  But thereõs that 
other part of it.  You know, if I had built my house in 1970, it wouldõve cost me 
40,000; today itõs, you know, itõs like 650,000.  So I think thatõs another factor. 

 
CHAIR HOKAMA:  No, you bring up a very good point.  And I would agree , i f I bought my car 

in õ70, it would be $3,000. 
 
COUNCILMEMBER BAISA:  Yeah.  
 

CHAIR HOKAMA:  And we know what ten cents could buy those days --  
 
COUNCILMEMBER BAISA:  Thatõs right. 
 
CHAIR HOKAMA:  -- and what a 25 -cent, quarter, could buy those days.  That I take into 

account, Members; but thatõs one field of information that we need to take into 
account.  

 
COUNCILMEMBER BAISA:  Ye ah.  
 
CHAIR HOKAMA:  That is true, the rapid increase in project cost.  The other side that we also 

take into consideration ñand  I know you do, all of you ñis, has  our tax base 
pocketbooks reason in the same manner to be able to  then equally address the 
quick -rising, escalation cost of projects ?  I donõt believe their pocketbooks have.  And 
that is why Iõve taken the more conservative approach this year  of less borrowing and 
more cash , ôcause I donõt feel our residentsõ pocketbooks have risen and kept up with 
the rising cost of the expenditure side of the ledger.  So you guys bring up all very 
critical points of consideration and I think itõs all part of what needs to be when we 
make our final determination.  All those factors need to be part of our decision -making 
process.  So I thank Mr. Couch ñyour point of view ñMs. Baisa, Mr. White.  But at the 
end of the day , itõll be what five Members ð 

 
COUNCILMEMBER BAISA:  Right.  
 
CHAIR HOKAMA:  -- at minimum, can rally around and come to agreement on.  We all nine 

can ag ree, that would be wonderful; but I know democracy is not always that 
consensus.  Okay, let us move on please toébefore we move on with that, let me go 

back and see if we can wrap up some of the earl ier  ones in CIP now that we have 
Mr.  White back.  Mr. Whi te, Page 43, Line 1230, issues or are you okay with the new, 
revised figure for Hana -Haiku Parks System?  

 
VICE -CHAIR WHITE:  As long as everyone is okay with their revisions.  
 
CHAIR HOKAMA:  Everybody has made their decision to òshare the pain,ó as the phrase goes. 
 
VICE -CHAIR WHITE:  Yeah.  No, Iõm fine with that. 
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CHAIR HOKAMA:  Okay.  Consensus, Members?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Thank you.  Letõs see.  Iõve skippedéwe can do Kahuluiéoh, we can wait 

for Mr. Guzmanõs return.  Letõs see.  Well, 1298, 1299, Mr. White, I know your concern 
aboutéand thank you for the visuals that you presented regarding outside 
construction equipment.  And I guess, Members, you will see the mitigation solution 
on Page 3 regarding the issue of Page 2.  His mi tigation proposal andé 

 
VICE -CHAIR WHITE:  Itõs called a very simple solution. 
 
COUNCILMEMBER COUCH:  Can we put in Budget for a bunch of  blankets then for the 

equipment?  
 
CHAIR HOKAMA:  Well, I can say that itõs practical. 
 
VICE -CHAIR WHITE:  And, Chair, you know ð 
 
CHAIR HOKAMA:  Yes?  
 
VICE -CHAIR WHITE:  -- I appreciate your pointing it out.  As the Members will see there are a 

number of visuals that Iõve provided with an overhead view of HC&S which has well 
over 150 vehicles and large pieces of equipment,  and itõs my understanding they donõt 
have any undercover parking facilities for their equipment.  I do recall seeing one like 
a carport for about three or four trucks.  The next picture is of Robert õs Hawai i that 
has, just in this picture ñand you can see there are a lot of empty spaces because itõs 
during the daytime ñjust in this picture, there are 110 buses that are all parked 
outside, buses and vans and vehicles.  ROJAC Trucking has 49 large trucks pictured 
in this photograph, all stored outside. Of cour se they have a building where they do 
their maintenance work on their trucks.  Tri Isle trucking, in this picture, there are 
33  large tractor trailer trucks parked outside.  The following one is Goodfellow 
construction with 32 pieces of heavy equipment als o parked outside.  And then the 
last one is DHX  with 19 trucks in this picture, Iõm sure they have more than that.  But 
my point is that Iõm not comfortable with the government spending a bunch of money 
to protect pieces of equipment when the private sector doesnõt find financial benefit in 

it.  And, case in point, I think weõre consideringéor being asked to consider the 
replacement of a ten -year -old pumper  for Kahului.  Well that Kahului pumper, the 
building that they park it in is supposed to extend the life.  Well if itõs only ten years 
old and weõre replacing it already, then Iõm not sure that weõre better off covering it or 
leaving it uncovered.  So I thank you for indulging me on that.  I basically put all these 
together because Mr. Guzman said he  wanted to see a picture of my tractor.  And itõs 
enduredéI went backéIõve been keeping track of the rainfall at my house for the last 
18 years or so, and I went back and this tractor has made it through 1,200 inches of 
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rain with no cover.  And thatõs why the seat looks so bad, but you throw a towel over it 
and you canõt feel the pokes. 

 
CHAIR HOKAMA:  Thank you so much for the pictorial.   
 
VICE -CHAIR WHITE:  Thank you.  With all the hours we spent in here I have to at least take 

advantage of certain oppor tunities.  Thank you.  
 
CHAIR HOKAMA:  Thank you.  We appreciate that.  So under West Maui ParkséI mean, 

excuse me.  Letõs see.  For Mr. Guzmanõs project area, Mr. Guzman, there is currently 

in the 2015 Fiscal Year there is a project for you at the amount o f 400,000, Kahului 
Community Center.  It is still active , and so if youéthat is at least the status I can tell 
you of your current project as it is right now with what weõve already appropriated. 

 
COUNCILMEMBER GUZMAN:  When does it lapse, Chair?  
 
CHAIR HO KAMA:  That would lapse December 30 th of 2016éõ15, end of this calendar year. 
 
COUNCILMEMBER GUZMAN:  Year, okay.  So it has to be encumbered before that time.  
 
CHAIR HOKAMA:  Yeah --  
 
COUNCILMEMBER GUZMAN:  Okay, thank you é 
 
CHAIR HOKAMA:  -- before December 31 st.  Okay.  
 
COUNCILMEMBER COUCH:  Mr. Chair?  
 
CHAIR HOKAMA:  Yes, Mr. Couch?  
 
COUNCILMEMBER COUCH:  Did we come in to any kind of consensus on Line  1298, Lanai 

Fire Station?  
 
CHAIR HOKAMA:  Yeah, so thank you.  I was just going to go back to tha t.  So, Mr.  White, 

anything else ?  Thank you for the pictorial  on your issue.  
 
VICE -CHAIR WHITE:  Just I know weõve already past the Parks System improvements and 

youõve received consensus on those items, but I asked Staff to go back andéôcause we 
had that  discussion about whether we should put a million dollars in the Operating 
funds or not.  

 
CHAIR HOKAMA:  Yes, I remember that.  
 
VICE -CHAIR WHITE:  And Iõd asked Staff, several days ago, to go back and pull up the CIP 

levels for the lastéwell, starting in 2013.  And I think itõs important for us to point out 
to the Department and to the public that in 2013 we spen t $3.7  million in CIP for 
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Parks ; i n 2014 , 3,314,000 ; and then for 2015 , we put in the Budget over $24  million, 
and a good portion of that was theéwell, 1 6 million of that was the south Maui gym.  
But even if you take that number out weõre still over $7 million of new CIP over , almost 
doubling the previous year without the gym.  And this year we are atéwell, the budget 
started off with about 13½ mill ion so weõre well, well ahead of reinvesting in the p arks 
than we have been in the past years.  

 
CHAIR HOKAMA:  Thank you for that, Mr. White.  Mr. Baz, did you have a copyéyou have a 

copy of these charts?  If, Staff, if you donõt mind, I would like Mr. Baz to at least have 
a set so he can follow the conversation.  Okay.  So, yeah, thank you for doing this.  

This really shows on one spreadsheet, the changing request of appropriation, 
Members, as well as how we currently are approaching it from the Chairõs proposal.  
So I appreciate Chair Whiteõs analysis as well as charting it out for us by districts, 
also.  Any questions on that spreadsheet, the need for clarification, Members?  

 
MS. YOSHIMURA:  Sorry, Mr. Chair?  
 
CHAIR HOKAMA:  Yes?  
 
MS. YOSHIMURA:  Staff will be passing it out shortly.  
 
CHAIR HOKAMA:  Oh, okay.  Yeah, please.  Yeah, please pass that out , and give one to 

Mr.  Baz.  Thank you.  Okay.  Let us go back to 1299.  Okay.  Mr. White expressed his 
consistent position.  Any other issues by the Members ?  I would just say, Members, if 
you had the chance to walk through the Lanai Station, you will notice it is a very small 
station, there is no really training or fitness area.  They use the bays, they move the 
trucks out and they use the bays as part of th eir covered area .  If you look in their 
living quarters areas, I hate to say it, but itõs like plantation-day facilities in sizes .  And 
when I look at how weõve approached it, trying to come up to a more modern type of 
environment for the fire fighters.  S o I understand Mr. Whiteõs comments and I take it 
to heart, but I still believe that Lanai needs some improvements and it is the only 
station.  Plus, the community is looking at that during some of our natural disasters 
like hurricanes or flood issues.  Pe ople are going to look to our station as a reference 
point and field resource, especially with the emergency generator you folks have 
generously supported.  My requestéto increase the capacity of the ice-making 
components because thatõs where people are going to go.  Theyõre going to go to our 
first respondersõ facilities for guidance and assistance.  And, for me , there is no other 

governmental facility for this community to go to .  Thereõs no State, no Federal.  It is 
us , the County, for that whole island.   Mr. Baz?  

 
MR. BAZ:  Yeah, thank you, Mr. Chair .  And I did get a note from the Department, you know, 

one of the reasons why they ask ed for this and  the other carport cover was , years of 
coming here and requesting equipment and being told, you know, weõre buying this 
really expensive equipment  for you , you guys better take care of it , right.  And so they 
took that message from Council to heart and want to make sure that itõs cared for in 
the best way possible.  
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CHAIR HOKAMA:  Yeah.  I can tell that when we were a volunteer fire -fighter program on 

Lanai, the County did buy us a firetruck in 1967 I believe.  It was similar to what Dole 
ran in under heavy equipment , because the Dole mechanics gave the service and the 
mechanical support to the County.  But even then the community decided , so the 
company put up a firehouse for that one truck.  And the Countyõs investment lasted 
30  years plus.  Itõs still there.  The Department doesnõt want it as a historical piece.  
But the community took care of that equipment because it was volunteer.  So 
weekends, they went and washed and polished it, they maintained it, and it lasted this 
County 30 years of service.  And I thought the County got its moneyõs worth out of 

that piece of equipment.  So thatõs why I donõt have a problem asking for certain 
things ôcause we can get the life expectancy we want out of equipment.  Mr. White?  

 
VICE -CHAIR WHITE:  You should send the mechanic who took care of it o ver to Kahului to 

take a look at No. 10, Engine 10.  
 
CHAIR HOKAMA:  Unfortunately those people have retired from Dole Corporation.  Okay.  Do 

we have consensus , 1299, $10,000?  
 
VICE -CHAIR WHITE:  Chair, I donõt have a problem agreeing to that as long aséI think itõs 

important for us to look at facilities other than the apparatus bays.  If you say that 
they need improved, you know, bunking facilities and areas in which to work out or 
train or whateveré 

 
CHAIR HOKAMA:  Okay.  Well, I donõt have a problem if Mr. Baz is amenable to to just call 

Lanai Fire Station Improvements ð 
 
VICE -CHAIR WHITE:  Yeah.  
 
CHAIR HOKAMA:  -- instead of Apparatus Bay.  
 
VICE -CHAIR WHITE:  Thatõs fine. 
 
CHAIR HOKAMA:  Mr. Baz?  
 
MR. BAZ:  Yes, that would be good, thank you.  
 

CHAIR HOKAMA:  Okay.  So my proposal to you, Members, would be to rename this program 
area as the òLanai Fire Station Improvements.ó  It would be still $10,000 out of 
General Fund for this request.  

 
VICE -CHAIR WHITE:  Consensus.  
 
CHAIR HOKAMA:  Do we have consen sus?  
 
COUNCILMEMBERS:  Yes.  
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CHAIR HOKAMA:  Okay, thank you.  Okay.  On Page 47, Line 1360é 
 
COUNCILMEMBER COCHRAN:  Chair?  
 
CHAIR HOKAMA:  Yes, Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  Did weéLine 1247, did we get a consensus on that or were 

we waiting for M r. Guzman and Mr. White on that?  
 

CHAIR HOKAMA:  Okay, 1247é 
 
COUNCILMEMBER COCHRAN:  ôCause itõs another apparatus shelter. 
 
COUNCILMEMBER COUCH:  Mr. Victorino.  
 
COUNCILMEMBER COCHRAN:  Oh, Mr. Victorino.  
 
MS. YOSHIMURA:  Mr. Chair?  
 
CHAIR HOKAMA:  Ms. Yoshimura?  
 
MS. YOSHIMURA:  It was Ms. Crivello who had a revisit to this item.  
 
COUNCILMEMBER CRIVELLO:  Yeah, it was mine.  
 
COUNCILMEMBER COCHRAN:  Oh, okay.  
 
COUNCILMEMBER CRIVELLO:  And I can go along with your recommendation, Chair.  
 
CHAIR HOKAMA:  Ok ay, thank you.  
 
COUNCILMEMBER COCHRAN:  So consensus?  
 
COUNCILMEMBER CRIVELLO:  Yeah.  
 
CHAIR HOKAMA:  Okay.  So that is for Line 1249, Members.  So it comes down to 0.  Do we 

have consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay, thank you.   Weõre going to move forward.  Okay, thank you.  Iõm 

going to wait till Mr. Victorino on the municipal parking lot although Iõve done the 
proponent of this project, I would like to allow Mr. Victorino to have some opportunity 
for comment.  Let me move you to Page 47, Line 1360, under Road Improvements, 
Highway Fund, Central Maui Signal Upgrades.  
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COUNCILMEMBERS:  We had consensus on that.  
 
CHAIR HOKAMA:  Well, one thing I wanted to bring up is Mr. Goode brought up the point 

that this canõt wait and he doesnõt need the $70,000.  
 
VICE -CHAIR WHITE:  Right.  
 
CHAIR HOKAMA:  So my point to you, Members, is you can leave it here or you can take the 

Directorõs recommendation and zero out this request and use the $70,000 left in this 

Highway Fund to either balance at th e end of decision making regarding the fund or to 
place this in another area within Highway Fund parameters.  So Iõm just sharing that 
with you that this is what we can do with this $70,000.   Mr. White?  

 
VICE -CHAIR WHITE:  If the Directorõs feeling that way, Iõm okay holding off.  I would prefer 

not assigning it to another item right now, use it to balance.  
 
CHAIR HOKAMA:  Okay, okay.  
 
COUNCILMEMBER COUCH:  Right, use it for balance.  
 
COUNCILMEMBER BAISA:  Keep it.  
 
CHAIR HOKAMA:  Okay, yeah, because again,  Members, yeah, one of the things that was 

done was by not transferring the mechanics, okay, thatõs not General Fund now, weõre 
shifting between two specialty funds of Solid Waste and Highway, okay.  So now weõre 
not doing the transfer we have to rebalance  Highway Fund, and that is why Iõm saying 
that thereõs opportunities for us with this 70,000 to make those balances.  But I just 
wanted to make you aware that this is how I would like to look at the fund, this 
amount.  So do we have consensus?  

 
COUNCILMEMB ER BAISA:  Consensus.  
 
COUNCILMEMBER COCHRAN:  So Director Goode stated ñI donõt recall thatõs why, I donõt 

know whyé 
 
CHAIR HOKAMA:  I believe he came up  the other day.  Mr. Molina?  

 
MR. MOLINA:  The Director had transmitted a letter indicating that they w ere okay with 

reducingéor pushing out this project a year. 
 
CHAIR HOKAMA:  Okay, yeah, heõs going to come back next year. 
 
COUNCILMEMBER COCHRAN:  Okay, okay.  
 
CHAIR HOKAMA:  Okay.  
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COUNCILMEMBER COCHRAN:  Consensus.  
 
CHAIR HOKAMA:  Consensus?  Okay, thank you.  Did we have a revisit on 1363 

Kamehameha Avenue?  
 
VICE -CHAIR WHITE:  You know, I think that was Mr. Couchõs. 
 
COUNCILMEMBER BAISA:  Yeah.  
 

CHAIR HOKAMA:  Okay.  Mr. Couch?  
 
COUNCILMEMBER COUCH:  What?  
 
COUNCILME MBER BAISA:  Maui Lani Parkway.  
 
CHAIR HOKAMA:  On Line 1364.  
 
VICE -CHAIR WHITE:  Moved from the Bond Fund, this is Highway Fund.  
 
CHAIR HOKAMA:  Okay thatõs 1367. 
 
COUNCILMEMBER COUCH:  Oh, it just says, òdelete.ó 
 
CHAIR HOKAMA:  Yeah, the first one the Kamehameha Avenue ð 
 
COUNCILMEMBER COUCH:  Oh, the first one.  
 
CHAIR HOKAMA:  -- at Maui Lani.  
 
COUNCILMEMBER COUCH:  Right.  
 
VICE -CHAIR WHITE:  Oh, Iõm sorry, Iõm sorry.  Iõm sorry, Chair, I had the wrong one. 
 
CHAIR HOKAMA:  Yeah.  You have issues on that  one, Mr. Couch?  
 
COUNCILMEMBER COUCH:  No.  

 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER COUCH:  That wasnõt mine. 
 
CHAIR HOKAMA:  Okay then letõs go to 1367. 
 
COUNCILMEMBER COCHRAN:  Wait, wait.  
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CHAIR HOKAMA:  Yes, maõam? 
 
COUNCILMEMBER COCHRAN:  Chair, I think that was myself wasnõt it? 
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER COCHRAN:  ôCause I didnõt want to delete this project because Mr. Goode 

is ð 
 
COUNCILMEMBER COUCH:  Oh, thatõs right, thatõs right, yeah.  

 
COUNCILMEMBER COCHRAN:  -- good to go like any moment now, if Iõm not mistaken.  And 

Iõm ready to pull this into Committee ASAP to get it going.  Like heõs shovel ready. 
 
COUNCILMEMBER COUCH:  Agreed.  
 
COUNCILMEMBER COCHRAN:  So that was I think why I highlighted a revisit here.  
 
CHAIR HOKAMA:  Okay, great.  Yeah, I think he mentioned something of that nature , yes. 
 
COUNCILMEMBER COCHRAN:  Yeah, and heõs, yeah, and heõs gung ho, and Iõm feeling like 

this area is a needed place for improvement s of this sort so I õd hate to forego it for an 
entire year.  And I kn ow itõs a big chunk; but, you know, so thatõs why I wanted to 
revisit and Iõm in favor of reinstating. 

 
CHAIR HOKAMA:  Okay.  Well, youõre our Committee Chair so, you know, we look for you for 

some guidance, Ms. Cochran.  
 
COUNCILMEMBER COCHRAN:  Yeah, so t hatõs I know and itõs bondéoh waitéHighway. 
 
CHAIR HOKAMA:  No, this is Highway Fund.  
 
COUNCILMEMBER COCHRAN:  Okay.  So, yeah, Iõd like to put it back in as long as we have 

funding for it somehow.  
 
CHAIR HOKAMA:  Okay.  
 

VICE -CHAIR WHITE:  Chair?  
 
CHAIR HOKAMA:  Mr. White?  
 
VICE -CHAIR WHITE:  Mr. Goode, when he was here the other day , said that he is expecting 

all the documentation to be completed by this week if Iõm not mistaken. 
 
COUNCILMEMBER COCHRAN:  Yes.  
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CHAIR HOKAMA:  Okay, okay.  
 
VICE -CHAIR WHITE :  And I know the concern earlier was that we didnõt have control over the 

land ôcause we only own one of the four legs on that intersection.  But he said that all 
the documents to dedicate the three remaining legs would be in this week.  

 
CHAIR HOKAMA:  Ok ay.  So this is what I would request of the Committee.  Why donõt we 

leave it, the project in, but I would ask if we can go through this round and then look 
at what kind of Highway funds is available.  So thank you for supporting the 70 - that 
we donõt earmark it for anything yet so we can balance.  

 
COUNCILMEMBER COUCH:  Itõs a big chunk. 
 
CHAIR HOKAMA:  Well, again, I mean eh ð 
 
VICE -CHAIR WHITE:  Itõs five percent.  
 
CHAIR HOKAMA:  --itõs part of the challenges that the Committee has and I have accepted it 

as your Chair to work through it so weõll find a way.  If thatõs what the Committee 
wants, weõll find a way.  Okay.  Also, Lower Main Street resurfacing.  I know 
Mr.  Victorinoõs not here, but I moved it from the Bond Fund and reduced the amount 
to 150,000.  

 
VICE -CHAIR WHITE:  I think Mr. Victorino was okay with that, I think theé 
 
CHAIR HOKAMA:   Yeah, he mentioned it to me , so I was just was going to ask if thereõs any 

other issues.  If not, do we have consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay, thank you.  In the South Maui , Kihei -Makena area, the North  South 

Collector Road  (Namauu Place to Kulanihakoi ).  I had moved this to the Bond Fund 
and subtracted it from the Highway Fund of $553,622.  And this one , I believe , has 
some Federal dollars involved, too, Mr. Baz, of Federalé 

 
MR. BAZ:  I believe so.  Recollection, thereõs a bunch of Federal-aid projects and this might 

be one of them, that õs why itõs such a odd number, right ð 

 
CHAIR HOKAMA:  Right.  
 
MR. BAZ:  -- 553,622 would indicate that itõs a certain percentage of the amount.  
 
CHAIR HOKAMA:  So, Mr. Couch, any problems, issues?  
 
COUNCILMEMBER COUCH:  I have noéI donõt know who did the revisit on that.  Was that 

me? 
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VICE -CHAIR WHITE:  I show it as Mr. Victorino --  
 
CHAIR HOKAMA:  Okay.  
 
VICE -CHAIR WHITE:  --but I donõt recall why, what his concern was. 
 
CHAIR HOKAMA:  Yeah, well, you know, some things, you know, I understand Mr.  Victorino 

is serving our position at the Capitol right now.  So unless he brings this up as 
someth ing he really wants to bring back, Iõm going to ask for consensus by the 

Members.  And youõve heard Mr. Couchõs position, Members.  Do we have consensus? 
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay, thank you.  
 
COUNCILMEMBER COUCH:  Mr. C hair?  
 
CHAIR HOKAMA:  Yes, Mr. Couch?  
 
COUNCILMEMBER COUCH:  Just a comment on Maui Lani Parkway.  Mr. Goode apparently 

is listening and said that the amountéor theéall the paperwork has been sent to 
Mr.  White, so theyõre ready to go. 

 
CHAIR HOKAMA:  Okay,  thank you.   So I guess heõs happy that weõre going to have it 

restored into the Budget o ur Budget proposal and weõll work with the funding.  So if 
Mr.  CouchéI mean Mr. Goode is listening, I really need a, hopefully, a better number 
than 1.4  million.  Okay .  Also under Highway Fund , Countywide.  Thereõs this add for 
268,068.  If you donõt mind, Members, at this point in time, Iõm going to request that 
you consider just the $6  million and that we keep the  268,068 for balancing purpose  ð 

 
COUNCILMEMBER COUCH:   Right.  
 
CHAIR HOKAMA:  -- that w eõll more than likely would be looking at the Maui Lani Parkway 

project.  So any issues on that?  
 
COUNCILMEMBER COUCH:  Yeah, I believe we --  

 
CHAIR HOKAMA:  Mr. Couch?  
 
COUNCILMEMBER COUCH:  -- I believe we had said, leave it open ôcause it is a balancing 

thing towards the end, so everybody isé 
 
CHAIR HOKAMA:  Yeah, so, yeah, any issues to the Chairõs recommendation regarding the 

Countywide resurfacing and just leaving it at 6  million?  
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COUNCILMEMBER CRIVELLO:  No issues , consensus, yeah.  
 
VICE -CHAIR WHITE:  No problem.  
 
COUNCILMEMBER COCHRAN:  Thatõs fine.  Chair?  
 
CHAIR HOKAMA:  Yes, maõam? 
 
COUNCILMEMBER COCHRAN:  I made a note to self in regards to this sect ion.  Wainee 

Street in Lahaina ha s been such a talking point in the community there, and I know 

itõs on the books with Director Goode to do.  But if thereõs a way to reinforce that, 
yeah, like a proviso of some sort that Wainee Street is included in his road resurfacing 
projects or, you know, I donõt know how to make sure and double make sure and 
protect that is goingéis a given and it will beé 

 
CHAIR HOKAMA:  You know, after this second round of the CIP review, Ms. Cochran, Iõm 

going to give all of you as Members a reasonable break to work on the third round to 
be as specific as you can on your proposals.  If you can maybe contact Mr.  Goode, and 
since heõs listening, that he may be able to offer you some suggestions ð 

 
COUNCILMEMBER COCHRAN:  Okay.  
 
CHAIR HOKAMA:  -- regarding Wainee and then you can present that in nex t round.  
 
COUNCILMEMBER COCHRAN:  Alright, will do, thank you.  
 
CHAIR HOKAMA:  Okay, thank you.  Mr. White?  
 
VICE -CHAIR WHITE:  Yeah, Chair, my concern with this repaving fund has always been that 

I think itõs important for us to allow the Department to use their systems of identifying 
which roads are the worst that get addressed first.  And my only concern, I donõt have 
a problem with, you know, a focus on Wainee, but my concern is if Ms. Cochran wants 
to proviso, then I want toéIõve got about seven or eight roads that I want to proviso 
because Iõm in a wet district and the roads are pretty junk.  And heõs got a list ð 

 
CHAIR HOKAMA:  Yes.  
 

VICE -CHAIR WHITE:  --thatéof his priorities and Iéthis is just one of those areas where I 
kind of feel like we shouldn õt be messing there , because theyõve been focusing on doing 
roads in a methodical fashion to get the worst ones addressed first.  

 
CHAIR HOKAMA:  I hear your point, Mr. White, and I guess if I was running the program I 

wouldéI understand I would appreciate your comments.  And yet, though, I 
understand Ms.  Cochran , because we all come from districts and the district comes to 
us with their specific requests.  So Iõm going to ask Mr. Baz if he has some thoughts 
and thené 
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MR. BAZ:  Yeah.  Thank you, Mr. Chair.  Mr. Goode is listening and he did just text me and 

say that Wainee is actually on the Fiscal Year õ15 list, and so will get done with Fiscal 
Year õ15 monies. 

 
CHAIR HOKAMA:  Okay, Ms. Cochran --  
 
COUNCILMEMBER COCHRAN:  Okay, okay.  
 
CHAIR HOKAMA:  -- you had a response.  

 
COUNCILMEMBER COCHRAN:  Yeah, I mean I trust the Department and I just was like want 

to double, triple make sure that yes, ôcause hearing it a lot and just one of those 
things, you know, we all get it in our districts.  But I trust itõll happen and itõs on the 
air and public viewers will know that Director Goode says so.  

 
CHAIR HOKAMA:  Yeah, yeah.  Well, itõs a phrase that Iõm going to share with you that we 

are using with the Federal agencies, particularly the EPA, and that is the phrase òtrust 
and verification ,ó you know, to build up and increase the level of trust it needs to be 
verifiable.  So Mr. Goode just verified for you, so we thank Mr. Goode and their 
Department for the good work .  And I appreciate Mr. Whiteõs comments, ôcause ð 

 
COUNCILMEMBER COCHRAN:  Yeah, thatõs fair. 
 
CHAIR HOKAMA:   -- I believe that Mr. Goode tries to do it as fairly and equitably as possible.  
 
COUNCILMEMBER COCHRAN:  Yes.  
 
VICE -CHAIR WHITE:  Yes, he does.  
 
CHAIR HOKAMA:  And I think from the results, this Ch air can continue to support the 

Directorõs decisions.  Okay.  So with that, do we have consensus regarding the Chairõs 
revised recommendation for 1394, that back to 6  million?  

 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay.  Weõll move forward and then use the additional for balancing.  

Okay.  What is the next line we have, 1404?  
 
COUNCILMEMBER GUZMAN:  Chair?  
 
CHAIR HOKAMA:  Mr. Guzman?  
 
COUNCILMEMBER GUZMAN:  Thank you, Chair.  On Line 1396, are we allowedéare we 

going to wait until the next round for provisos?  I haveé 
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CHAIR HOKAMA:  You have something to propose at this time?  
 
COUNCILMEMBER GUZMAN:  Yeah, I wantéIõve had several calls in to place a street light 

on the corner of Kamehameha Avenue and Mahaolu Street.  I did speak withémy staff 
spoke to  David Goode, and he said itõs very possible because there is a pole already up 
there in that area , and he said it would be very easily done if I proviso at least 10,000 
of the 400 -. 

 
CHAIR HOKAMA:  Okay.  Do you have that written out already --  
 

COUNCILME MBER GUZMAN:  Yes, I do.  
 
CHAIR HOKAMA:  -- for submittal?  So, Staff, if you could assist Mr. Guzman by taking his 

written proposal for a proviso and prepare it so that  we can have it for round three?  
 
COUNCILMEMBER GUZMAN:  Thank you.  
 
CHAIR HOKAMA:  Than k you for doing that, Mr. Guzman.   Okay.  Anything else?   If not, 

have Traffic Calming Program, 200,000, is there any issues?  
 
COUNCILMEMBER COUCH:  Is that you, yeah?  
 
COUNCILMEMBER COCHRAN:  Oh, sorry.  
 
CHAIR HOKAMA:  Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:   Yeah, Chair, my two E/Ps Iõm looking to hopefully 

implement the monies were going to be deducted from this figure per Director  Goode. 
 
COUNCILMEMBER COUCH:  Thereõs no deduction. 
 
COUNCILMEMBER COCHRAN:  He waséno Iõm looking to take deductions in order to pay 

for the two E/Ps which is the Equipment Operator IV and Laborer II.  We, I believe, 
consensus õd the EO but did not consensus the Laborer at this point , so thatõs up for 
discussion and revisit.  But the funding is whereéthis is where I was going to take 
from .  And with discussion with Director Goode on the floor, he was okay and said, 
yeah , heõs found a huge drop in work from this section from the community and felt 

very comfortable in letting go of that money to these positions.  
 
CHAIR HOKAMA:  Okay.  So, Mr. Baz, knowing that this is Highway Funds, that is a doable 

proposal from Ms. Cochran regarding the positions?  
 
MR. BAZ:  I apologize, I was responding to an email.  
 
CHAIR HOKAMA:  Okay.  So Ms. Cochran is proposing for us to co nsider that we can reduce 

someéproviso some of the monies in Traffic Calming that is currently under Highway 
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Fund , Countywide.  Can Highways Funds , in this category , be used for positions , 
also? 

 
MR. BAZ:  Not if itõs in the CIP program.  You could remove monies from this and put it into 

the Operations Program and then proviso it, if youõd like. 
 
CHAIR HOKAMA:  Okay.  So, Ms. Cochran, that would be the guidance that the Budget 

Director is giving.  Itõs not through the CIP component, but from the Operations side, 
soé 

 

COUNCILMEMBER COCHRAN:  So I have to look in Operations?  
 
CHAIR HOKAMA:  You can adjust from here --  
 
COUNCILMEMBER COCHRAN:  Oh, adjust from here to put it there?  
 
CHAIR HOKAMA:  -- to transfer back into ð 
 
COUNCILMEMBER COCHRAN:  Oh, okay, okay . 
 
CHAIR HOKAMA:  --Operations and see if the Committee ð 
 
COUNCILMEMBER COCHRAN:  Okay, got it.  
 
CHAIR HOKAMA:  --would support that.  But I would ask that you check with Mr.  Goode 

since this is Highway funds.  
 
COUNCILMEMBER COCHRAN:  Yes.   Iõll reconfirm.  Iõm sure heõs listening. 
 
CHAIR HOKAMA:  Okay, okay.  So, yeah, I mean that is a suggestion for you.  
 
MR. BAZ:  Yeah, Mr. Chair?  
 
CHAIR HOKAMA:  Mr. Baz?  
 
MR. BAZ:  Mr. Goode is okay with that, he just texted me, soé 
 

CHAIR HOKAMA:  Okay.  Thank you, Mr. Goode.  
 
COUNCILMEMBER COCHRAN:  The marvels of technology, okay.  
 
CHAIR HOKAMA:  Yeah, so, yeah.  
 
COUNCILMEMBER COCHRAN:  Alright.  And I believe the dollar amount is 56,792 ð 
 
CHAIR HOKAMA:  Okay, soé 



 

BUDGET AND FINANCE  COMMITTEE MINUTES  

Council of the County of Maui  
 

May 1, 2015  
  

 

 

 

- 84  - 

 
COUNCILMEMBER COCHRAN:  -- that would be the exact  figure --  
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER COCHRAN:  -- last we calculated with Director Goode.  
 
CHAIR HOKAMA:  Prepare that for round three.  
 
COUNCILMEMBER COCHRAN:  Okay.  

 
CHAIR HOKAMA:  Ms. Yoshimura?  
 
MS. YOSHIMURA:  Mr. Chair, the Equipment Operator is $39,360 and a eight -month 

calculation on the Highway Laborer II would be $25,648; and so a total of $65,008.  
 
CHAIR HOKAMA:  You got that Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  Yeah, sorry.  What was the EOõs total? 
 
MS. YOSHIMURA:  39,360.  
 
COUNCILMEMBER COCHRAN:  Okay.  Yes, I got that.  
 
CHAIR HOKAMA:  Okay.  So weõll look forward to your proposal in round three. 
 
COUNCILMEMBER COCHRAN:  Thank you.  
 
CHAIR HOKAMA:  Okay, thank you.  Okay.  Page 50, anyone  requested to revisit Line  1430,  

that is under Highway , Bikeway Fund, Countywide Bikeway Improvements?  
Mr.  Couch?  

 
COUNCILMEMBER COUCH:  I think that was Mr. Victorino, Iõm not sure. 
 
CHAIR HOKAMA:  Okay.  Are there any other issues by the other Members of the Committee?  

Okay.  Iõm going to ask for consensus.  And unless Mr. Victorino has great heartburn, 
he can approach the Chair and weõll see how we can assist him and his issues.  Is 

there consensus on 1431?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay.  Letõs move forward.  Letõs see.  Hana Ball Park Drainage, before the 

end of the recess, Mr. Carroll has informed the Chair ñand you guys may also verify 
with him ñthat basically heõs okay with the Chairõs proposal.  He has one major issue 
within staffing of Council Services that is outstandi ng for him.  Other than that he 
seems to be pretty supportive of the Chairõs proposal.  So if Mr. Carrollõs Office is 
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listening, we are on Hana Ball Park Drainage, Bond Fund; and I have recommended 
that for this year to delete that from the Bond project.  

 
COUNCILMEMBER COUCH:  Mr. Chair?  
 
CHAIR HOKAMA:  Mr. Couch?  
 
COUNCILMEMBER COUCH:  So you said he talked to you thaté 
 
CHAIR HOKAMA:  He talked to me before we entered  into session.  

 
COUNCILMEMBER COUCH:  Just now oréôcause he talked to me yesterday in case he was 

missing he said, if anything, he wants that in.  
 
CHAIR HOKAMA:  Okay, wellé 
 
COUNCILMEMBER COUCH:  Soé 
 
CHAIR HOKAMA:  Thatõs why ð 
 
COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  --thatõs what he told me before we reconvened --  
 
COUNCILMEMBER COUCH:   Okay, okay.  
 
CHAIR HOKAMA:  --and thatõs why I just made the comment to his office, if theyõre 

listening  ð 
 
COUNCILMEMBER COUCH:  Yeah, if theyõre listening. 
 
CHAIR HOKAMA:  --this is whatõs up now.  Okay.  So, you know, thereõll be round three.  

And so if Mr. Carroll really wants us to reconsider it, that would be fine.  But other 
than that, I would like to still keep moving on.  So Iõm going to go with what he shared 
with me just before we enteredéreconvened at 1:45.   Okay.  So we have consensus?  

 
COUNCILMEMBERS:  Consensus.  

 
CHAIR HOKAMA:  Okay.  Weõre going to move forward until Mr. Carroll comes back.  Road 

Improvements, we moved this to the Highway Fund and we already got, I think, 
consensus ear lier, so weõre going to move on from that one.  Iõve decided to defer the 
Keanae Road Safety Improvements of $500,000.  Did Misteré 

 
COUNCILMEMBER COUC H:  He said heõs fine with thaté 
 
CHAIR HOKAMA:  Fine with this?  
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COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKA MA:  Okay.  Members, consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay.  I alsoéand we already did the next two projects, Members, the 

embankments at Waiopai and the Waiopai Bridge Improvements so weõll move on.  
Okay.  Is there a request to rev iew Baldwin Avenue Bicycle Improvements, Line 1462?  

 
COUNCILMEMBER COUCH:  Yes.  
 
CHAIR HOKAMA:  Okay.  Mr. Couch?  
 
COUNCILMEMBER COUCH:  I would like to delete those.  We have most of the bike 

community feels that this is just for the downhill bike folks.  They say that itõs too 
steep for regular bikers to go up or down , and theyõve consistently said that thatõs a 
bad project.  

 
CHAIR HOKAMA:  Okay.  Interesting.  This is a project years in the making for those of us 

that have been here ð 
 
COUNCILMEMBER COUC H:  Oh yeah.  
 
CHAIR HOKAMA:  --so itõs interesting, now, that we have this comment that this is aéitõs an 

old project.  
 
COUNCILMEMBER COUCH:  Well, ever since Iõve been sitting in this chair theyõve said it 

every year.  
 
CHAIR HOKAMA:  Okay.  Mr. White?  
 
VICE-CHAIR WHITE:  Well, I, you know, I donõt know exactly what this does whether it just 

takes care of some of the dangerous areas on the way down.  I donõt know if Mr. Baz 
has any details on what the Administrationõs plans were to do with this fund. 

 

CHAIR  HOKAMA:  Mr. Baz?  
 
MR. BAZ:  Yeah, let me double check right now.  
 
VICE -CHAIR WHITE:  We can come back to it, Chair.  
 
CHAIR HOKAMA:  Okay.   Mr. Carroll, thank you for returning, sir.  
 
COUNCILMEMBER CARROLL:  Alright, now where are we now that Iõve returned. 



 

BUDGET AND FINANCE  COMMITTEE MINUTES  

Council of the County of Maui  
 

May 1, 2015  
  

 

 

 

- 87  - 

 
CHAIR HOKAMA:  Okay.  So weõve done most of the things that pretty much youõve given 

agreement on.  Let me please ask you to look at Page 50, 5 -0.  Mark, if youõll assist 
Mr.  Carroll.  Line 1435, Mr. Carroll, this is regarding , for your district , the H ana Ball 
Park Drainage.  So if you couldé 

 
COUNCILMEMBER CARROLL:  The Hana Ball Park Drainage, Iõm going to let it go because 

there was no consensus on how to go about that without having problems with the 
bay.  So weõre going to have to let that go until we get a better plan for that, because 
there was too much concern about where the waterõs going and nobody could come up 

with a good solution.  So Iõd like to wait on that till next year. 
 
CHAIR HOKAMA:  Yeah, thank you, Mr. Couch , so  --  
 
COUNCILMEMBER CA RROLL:  Thank you.  
 
CHAIR HOKAMA:  -- I mean Mr. Carroll.  Okay.  So, Members, we have consensus and that 

supports Mr. Carrollõs position, okay.  Thank you very much, Mr. Carroll. 
 
MR. BAZ:  And, Mr. Chair?  
 
CHAIR HOKAMA:  Mr. Baz?  
 
MR. BAZ:  Okay.  Thank y ou.  So the $500,000 in the Fiscal Year õ16 Proposed Budget is for 

design, and the design is going to be based on the EA findings and which theyõre in the 
process of right now.  

 
CHAIR HOKAMA:  Okay.  So, Members?  Mr. White?  
 
VICE -CHAIR WHITE:  Chair, Iõd like to leave it in because I think, you know, the residents 

are wanting bike paths, and I think we have a responsibility to do those.  But at the 
same time I believe we have a responsibility to our drivers and our downhill bikers 
that provide possibly a l ittle safer environment .  And just like to point out that like 
these are all people that come from Mr. Couchõs and Ms. Cochranõs district to enjoy a 
very fun thing coming down the mountain and I think we have a responsibility to 
make it safe for our driver s and safe for our visitors.  

 

CHAIR HOKAMA:  Okay.  Thank you very much.  Mr. Couch?  
 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  And while I understand what Mr.  White 

is saying, the bicycle community did say that they had gone through down Baldwin 
and saidéidentified places to do pullouts for the downhill bike companies and 
Mr.  Goode is aware of those.  He said he couldnõt do that on the Baldwin repavement 
because it was a Federal -aid project.  But he is aware of thoseéthat concern as well.  
But, yeah, I recall in testimony here and Upcountry, too, people were saying, not for 
that one.  
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CHAIR HOKAMA:  Okay.  Thank you.  Ms. Baisa?  
 
COUNCILMEMBER BAISA:  Thank you very much, Chair.  As long as Iõve been on the 

Council, this has been a controversy.  And Iõve had people come in support of the 
Baldwin Avenue improvements and Iõve had people say, that can wait, we want the 
North Shore Greenway to be completed first.  And so I donõt think that theyõre saying, 
it canõt be done or we donõt want it, but they would really like to see the emphasis on 
completing the North Shore Greenway as a priority.  

 

CHAIR HOKAMA:  Okay.  Thank you for that.   Mr. White?  
 
VICE -CHAIR WHITE:  Yeah, I would still like to have the design left in .  And if the design 

evaluation determines that the pullouts are the thing to do, Iõm fine with that.  But I 
think to provide a safer passage for both our drivers and our cyclists is something long 
overdue.  

 
CHAIR HOKAMA:  Okay.  So, Members, Iõm hearing your discussions and Iõm happy to make 

the a djustment that Mr. White is proposing to leave the design money in, but I would 
also ask that although itõs not a revisit that you look at 1464.  The Chair is supporting 
the Mayorõs proposal to move the North Shore Greenway project forward.  So Iõve left 
that funds untouched which means I support it to move forward.  So itõs in the 
Budget, the North Shore bike pathway program.  Now so how much monies do you 
think would be appropriate for the design components to still be for this Baldwin 
Avenue, Mr. White?  Do you have a recommended figure?  

 
VICE -CHAIR WHITE:  I have no idea.  Itõs at 5- now.  
 
CHAIR HOKAMA:  Yeah.  You want us to stillé 
 
VICE -CHAIR WHITE:  Iõm okay knocking it down to 350-. 
 
CHAIR HOKAMA:  Okay.  Members, we heard Mr. Whiteõs recommendation to reduce to 350 - 

and leave it in the Bond Fund under Road Improvements, Paia -Haiku District.  We 
have consensus?  

 
COUNCILMEMBERS:  Consensus.  

 
CHAIR HOKAMA:  Okay.  Weõll make the adjustment and move forward.  Okay.  May I direct 

you to 52, Line 1487, Kal ana O Maui Electrical Upgrades?  Issues, Members?   
Ms.  Baisa?  

 
COUNCILMEMBER BAISA:  I did speak up on both of ôem.  The problem I have with this is I 

donõt know what is really needed in the way of electrical upgrades.  I can tell you from 
having been in s everal offices on the 7 th  and 8 th  floors that we do have issues.  
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CHAIR HOKAMA:  Yes, we do.  
 
COUNCILMEMBER BAISA:  You know, we have octopus things all over the place, and I know 

it canõt be safe.  So I donõt know what this is exactly. 
 
MR. BAZ:  Yeah, Mister Chair?  
 
CHAIR HOKAMA:  Mr. Baz?  
 
MR. BAZ:  Thank you, Mr. Chair.  So this Kalana O Maui Campus Electrical Upgrades 

system, the majority of the cost is replacing the transformers that are in the basement 
of our building.  They are old and weõve kind ofé 

 
COUNCILMEMBER BAISA:  Blow them?  
 
MR. BAZ:  Yeah, weõve been told that they need to be replaced because if they do shut down, 

there could be significant damage not only to the building but then also a significant 
period of time before we can get repla cements in.  So the suggestion from Department 
was to get this done right away.  So the majority of it was that cost.  

 
CHAIR HOKAMA:  Okay.  Thank you.  Ms. Baisa, questions?  
 
COUNCILMEMBER BAISA:  Well, not being a technical person, I donõt know.  I do know the 

impact of when this goes out.  Weõve had them go out here on this floor, tooéblow the 
sockets or whatever it is that we do.  So I donõt really know, Chair, but I justéIõm 
concerned that if moneyõs needed and these repairs have to be done, kicking the can 
down the  road is again playing Russian r oulette, we donõt know when thisõll go out and 
I donõt know if it affects our computers or whatever.  I need somebody more technical 
than me to give advice.  And Iõm sure it was given and thatõs why itõs here. 

 
CHAIR HOKAMA:  Yeah, in the Chairõs review I believe I looked at the overall scope of their 

proposal.  You know, and again, mine is more of what can they more than likely do in 
the year than they wish of what they would like to do in the year.  So, you kn ow, at 
this time, Members, you know, I still think $1.2  million of upgrades is still a good 
figure and if they come back and tell me we spent 1.2  million, we could use additional, 
then that for me shows production, performance, and the ability to then in t he next 
yearõs budget, give them additional support. 

 
COUNCILMEMBER BAISA:  Iõm okay. 
 
CHAIR HOKAMA:  Thatõs Iõm approaching this, Ms. Baisa, thatésoé 
 
COUNCILMEMBER BAISA:  Iõm okay.  Alright, letõs get started.  Thank you. 
 
CHAIR HOKAMA:  No, Iõm with you, letõs get started.  Because I would really like them to 

work on leaks besides electrical.  
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COUNCILMEMBER BAISA:  Yeah, leaks are bad, too.  Thank you.  
 
CHAIR HOKAMA:  Do we have consensus, Members?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay.  Thank you.  Weõll move forward.  Kalana O Maui Expansion, 

$29.84  million.  Ms. Baisa?  
 

COUNCILMEMBER BAISA:  Okay.  I also ask that we talk about this a little bit ð 
 
CHAIR HOKAMA:  Sure.  
 
COUNCILMEMBER BAISA:  --more because itõs such a significantly large amount ð 
 
CHAIR HOKAMA:  Yes.  
 
COUNCILMEMBER BAISA:  -- $29,840,000, if we delete all of it ð 
 
CHAIR HOKAMA:  Yes?  
 
COUNCILMEMBER BAISA:  --what is the impact of that in trying to grapple with what are we 

going to do?  Does this totally, you know, elimina te any work on it for the next year or 
do we do some ð 

 
CHAIR HOKAMA:  I thinké 
 
COUNCILMEMBER BAISA:  -- design studying or whatever?  I need some help.  
 
CHAIR HOKAMA:  The Chairõs intention is multiple, Ms. Baisa and Members.  One, at this 

point in time a s your Chair, I really donõt know if they listened to the earlier comments 
about we should be building for a reasonable length of time in the future.  Iõve heard 
the Committee throw out at least 30 years of planning.  This building has served the 
County fo r 50 years, and that my understanding of the current projections of if we go 
with the short, stubby version, itõs good for like 15 years, and I know the Members 
were talking for at least 30 years of life and expansion opportunities.  So that, 

obviously, wo uld take a bigger structure and have higher costs; so thatõs one factor, 
itõs what do we want to build.  Two, I améit is my position only, as an individual 
Member, that I prefer to wait for the audit report.  Second, in that manner, I donõt 
have a problem,  since we using peopleõs taxpayersõ money to do an EA on this project, 
requiring EA on this project.  So, for me, thereõs no way they can be in construction in 
the next budget year.  Mr. Couch?  

 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  And I wholeheartedly agree with you on 

thereõs no way they can be in construction especially since the reaction to the design 



 

BUDGET AND FINANCE  COMMITTEE MINUTES  

Council of the County of Maui  
 

May 1, 2015  
  

 

 

 

- 91  - 

that they prop osed to us was, you know, when h ell freezes over kind of thing .  ôCause 
that was --  

 
CHAIR HOKAMA:  Yeah, I mean justé 
 
COUNCILMEMBER COUCH:  -- not what the original ñright ñwhat the original design was , it  

wen t against everything that pretty much everybody here had known what was going 
to happen and wanted to have happen.  So we asked , I think we asked them , to go 
back to th e drawing board and come up.  So thatõs why I removed it from my proposal 
as well.  

 
CHAIR HOKAMA:  Thank you.  Any other comments or issues, Members?  You know, I 

appreciate Ms. Baisa having us have this discussion.  Ms. Baisa?  
 
COUNCILMEMBER BAISA:  So, C hair, there is no need for any money to take whatever needs 

to be done betw een now and when they come back?  
 
CHAIR HOKAMA:  I mean we already gave them money that they currently have that they 

can use for the redesigning components.  So I think, at this ti me, unless Ms.  Taomoto 
comes back regarding additional costs .  And one thing, you know, I know you folks 
have all been aware of what Governor Ige has done regarding some of their projects 
especially that computer project called FAST .  Spent millions, relie d too heavily on 
consultants, and I think they spent, what, 20 -something  million and what, but  now 
the Governor has canceled the project and itõs not going to go forward.  The County 
doesnõt need that kind of experiences.  Mr. White? 

 
VICE -CHAIR WHITE:  Th ank you.  Mr. Baz, could you look up how much has been spent 

from the $1.5  million that we allocated for design I believe back inéyeah, 2014?  
Chair, I agree with Mr. Couch that the design they brought back to us was in complete 
contradiction to what they had told us they were doing just I think about three or four 
months earlier.  They had come to us during the discussion about the service center 
land acquisition and stated that they were going to reduce the building height by half 
as one option, build a b uilding for nonprofits to be housed as a second option.  The 
third option was to leave it as a parkingémaybe that was the fifth option.  But they 
also made a recommendation to sell it or allow another developer to develop the lot.  
So all these things were  being presented to us nine months after we had authorized 
the design work for a nine -story building.  So I think the Administration caught us all 

completely off guard when they presented what they presented at our meeting with 
them a couple weeks ago .  B ecause I think we all éafter Mr. Ching sat here and said , 
weõre going to build a nine-story building, and only to come back , what , maybe five or 
six months later with something thatõs cut in half again.  So, yeah, Iõm very 
uncomfortable moving ahead with thi s for that reason and the other reasons that 
youõve mentioned so thank you. 

 
CHAIR HOKAMA:  Okay.  Mr. Baz?  
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MR. BAZ:  Thank you, Mr. Chair.  So Iõm not sure if thereõs any outstanding billings, but the 
Kalana O Maui Campus Expansion design was appropriate d, 1.5  million.  They have 
spent, to date, 207,000 and have about 1.3  million left over.  

 
CHAIR HOKAMA:  Okay.  They have enough money for redesign then.  They have money.  

Okay , d o we have consensus?   
 
VICE -CHAIR WHITE:  So, if weõre only ð 
 
CHAIR HOKAMA :  Yes, Mr. White?  

 
VICE -CHAIR WHITE:  -- $207,000 into the design, weõre a long, long way from needing  the 

money.  
 
CHAIR HOKAMA:  Construction.  Yeah, okay.  Do we have consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay.  Thank you.  Iõll just move forward.  Before we hit the next one for 

review and CIP, let me give you a quick update from Mr. Victorino who is representing 
our interest at the State Legislature.  This is what occurred this morning on Ho use 
Bill  134 which is the legislation regarding the GET, General Excise Tax.  The 
Conference Committee will be meeting at 3:45 this afternoon.  The Senate has not 
moved from their position of a 0.5  percent for five years on the surcharge and the 
House is not budging from their 0.25  percent surcharge for 25 years.  Which means if 
they reconvene and do not reconcile, both Houses have agreed to an internal deadline 
which is 6:00 p.m. today.  So if it doesnõt get reconciled by 6:00 p.m., it is dead for this 
session, okay.  They still alive for the next legislative year in the biennial which is next 
year.  So legislation does not go away, it remains in its current status as conference ; 
and in next session , if they agree on the first day of session, they can move  it out for 
final reading quite quickly.  But that is the current status regarding House Bill 134 as 
of lunch from Mr. Victorino.  Okay.  Let us move on to Page 53.  I have a request for 
visit, Line 1506.  This is the Kahekili Highway Improvements under Bo nd Fund.  
Questions, issues, Members?  This iséI reduced it to $3 million.  

 
COUNCILMEMBER COUCH:  Mr. Victorino was fine with it , and Ms. Cochran was not quite 

sure.  

 
COUNCILMEMBER COCHRAN:  I think it was me.  
 
CHAIR HOKAMA:  Yeah, Ms. Cochran, your concer n? 
 
COUNCILMEMBER COCHRAN:  Yeah, I just wanted to make sure ôcause I know Public 

Works has been doing a lot of diligent work on the Kahakuloa side  and have done 
wonderful improvements.  So I didnõtéI wanted to make sure this wasnõt going to 
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hinder their p ositive progress forward in the work theyõre already started and are 
currently, I believe, doing is all.  So I mean if ð 

 
CHAIR HOKAMA:  Yeah, yeah.  
 
COUNCILMEMBER COCHRAN:  --Director Goode is still listening that I just didnõt want to, 

you know, hinder h is operations basically and wanted to make sure, before 
consensus, to vet it and make sure, make sure.  Soé 

 
CHAIR HOKAMA:  And I appreciate your good work in your Committee and, you know, Iõm 

sure all the other Committees will be very assistant to this Co mmittee prior to next 
budget session, since I would ask all of you as Committee Chairs toéif the 
Departments would allow you to have that initial prebudget review so that where 
possibly you could assist them during the budget process.  

 
COUNCILMEMBER COCHRA N:  Right.  
 
CHAIR HOKAMA:   I believe $3  million will allow Mr. Goode and his people enough funds for 

this narrow parameter which is only Kahekili Highway to do enough improvements 
ôcause thatõs why they got that broad parameters, Ms. Cochran.  It can be 
beautification, sidewalks, bike paths, drainage, bridge repairs, maintenance, utilities.  
So for Kahekili I think the $3  million for this upcoming budget year is, I believe ð 

 
COUNCILMEMBER COCHRAN:  Sufficient.  
 
CHAIR HOKAMA:  -- is still a good number.  
 
COUNCILMEMBER COCHRAN:  Okay.  Yeah, Iõll go with that.  And, of course, you know, we 

can make adjustments along the way if need be.  So thatõs fine, Chair, Iõm good. 
 
CHAIR HOKAMA:  Okay.  Thank you.  Do we have consensus, Members?  
 
COUNCILMEMBERS:  Conse nsus.  
 
CHAIR HOKAMA:  Okay.  Thank you.  Okay.  Lower Main Street .  I know this is 

Mr.  Victorinoõs one.  I mentioned to him that we did moveéI recommended moving it 
to the Highway Fund.  I did reduce it.  Looking at the parameters and scope of where 

theyõre going to resurface, and so that was how I came to, one, moving this to Highway 
and with the reduction.  I mean I still think Mr. Goode with his crew, would be able to 
doéôcause Iõm banking on his previous and earlier éit may be outdated, but I believe 
mos t counties that do resurfacing get at least 30  percent more for the dollar than if 
they went out to private contractors.  So Iõm banking on the 30 percent additional 
productivity that he consider this as a possible in -house project and that with that 
abili ty to get more for less with the County dollar heõll be able to take care of the 
project parameters.  So itõs a challenge in a sense for him, but, you know,  heõs raised 
my expectations and level of confidence in this program area ôcause theyõve performed 
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and they õve performed well.  So thatõs why I am with this request, Members.  Any 
issues, questions?  

 
VICE -CHAIR WHITE:  Consensus.  
 
CHAIR HOKAMA:  Consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay.   Thank you.  Line 1519.  You know, at this time,  Members, Iõm not 

comfortable of having youéask you to move this forward.  I would like the subject 
matter Committee to take a little bit more.  This definitely goes into one that will come 
before Council regarding entitlements.  And, for me, as weõve done with other land 
entitlements requests, I would like to see what the property owner, project proposed 
developer , or whoever it may be to see what is the scope of the proposal; and, if 
anything, what is the public community benef its that they would be offer ing?   And if 
they , in my opinion, do not satisfy the Councilõs concern for public benefits, then this 
might be one of the requirements that I would consider imposing on as the condition 
of entitlement that they pay for the extension and not be coming from the tax base, 
but from the proposed development.  So, again, itõs just a different way of approaching 
how to fund.  But this is something I know is going to come before us in the near 
future , and I think Council should have us weigh in on public, again, th e public 
benefits from the project and Council can do the balancing.  So that is my request to 
you, Members.  Issues, questions for the Chair?  If not, do we have consensus?  

 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay.  Letõs move forward.  Waipuilan i Park Irrigation System on 

Line  1534, I have that as a revisit.  Is that you Mr. Couch?  
 
COUNCILMEMBER COUCH:  Yeah, and I think Mr. White agreed, but Iõll let him say that if 

he did.  Since we removed about 100,000, little over 100,000 in another fund, wanted 
to keep the 60 - in just in case.  They had almost a million I believe.  And to cut it 
down to 860 - would be okay ; but even further, Iõm not sure if weõre on the edge of it or 
not.  

 
CHAIR HOKAMA:  Okay.  No, thatõs fair, thatõs a fair comment.  Mr. White?  

 
VICE -CHAIR WHITE:  You know, these decisions are always a little difficult and I just have to 

share, with your indulgence, a quick story.  We had to move ahead with the demolition 
of a building on one of our properties in Lahaina, and so we h ad three bids and I 
called the low bidder and I said, I understand youõre hauling materials to Napili, so if I 
can get approval for this job in the next, you know, couple hours, can you cut your bid 
from $27,000 down to something lower if you can fill your  trucks up on the trip back?   
So he calls me back and he says, yeah, I can drop it from 27,000 to 21,000.  So I sent 
my boss in Hong Kong a note saying thisételling him what weõd accomplished, and I 
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felt really good .  A nd I get a one sentence response, you  have approval to proceed at no 
more than $18,000.  Well, I was cre stfallen.  I was so embarrassed; I picked up the 
phone;  I called the con tractor;  and I said, Iõm really sorry but I can only get approval to 
get moving ahead with $18,000.  And he says, oka y, great, weõll start tomorrow.  And I 
thought, here I am sitting on the same island and I donõt know that thereõs still money 
on the table.  And thatõs what, you know, and I think of that all the time.  When weõre 
looking at these numbers and thinking, yo u know , we, at the hotel , we calling that the 
Hong Kong squeeze.  You know, I think these moves are appropriate because it does 
let the people know that weõre not just, you know, daddy big bucks.  And I know it 
goes through a bidding process and so forth, but I still feel that some of these 

adjustments are appropriate.  But I donõt know what the scope of this Waipuilani 
project is, but thatõs a heck of a lot of money to spend on irrigation; but, again, Iõm not 
qualified to say whether 860 - is good or not.  

 
CHAIR HOKAMA:  Okay.  But t hatõs the difference, Members, Mr. White got a response in two 

hours.  We would take months.  
 
COUNCILMEMBER COUCH:  Yes, a nd the price would go up.  
 
CHAIR HOKAMA:  So, Mr. Baz, thank you .  I f you could, we have the, maybe, the pa rameters 

and the span of this park irrigation, Waipuilani.  Mr. Couch is asking us to restore the 
60,000 that Iõm recommending as a reduction. 

 
MR. BAZ:  Yeah, Mr. Chair, if you give me a second here.  
 
CHAIR HOKAMA:  Thank you.  
 
MR. BAZ:  So for Fiscal Yea r õ16, they were planning on designing and construction in one 

year of the automatic irrigation system to utilize the R -1 water from Department of 
Environmental Managementõs water for Waipuilani Park.  So the request was 165,000 
of General Fund monies for the design and $860,000 of bond monies for the 
construction.  So I think the 165 - was cut, the $60,000 cut from this would be for the 
construction , so you might want to rethink that .  And if the Committee desires to 
maybe do design this year and constructi on next year, that might be an opportunity.  

 
CHAIR HOKAMA:  Mr. Couch?  
 

COUNCILMEMBER COUCH:  The only thing Iõm concerned about is thatñand Iõm not sure if 
the ordinance applies to the County ñbut as soon as lines are available, we have one 
year to make us e of them, and those lines are just about available.  

 
CHAIR HOKAMA:  Is that a Departmental rule, Mr. Couch?  
 
COUNCILMEMBER COUCH:  Itõs an ordinance.  Itõs my understanding itõs an ordinance. 
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CHAIR HOKAMA:  Itõs an ordinance?  Okay.  Any additional comments, Members?  
Mr.  White?  

 
VICE -CHAIR WHITE:  No, you know, Iõm okay leaving the 60- there, but if he feels itõs 

necessary.  
 
CHAIR HOKAMA:  Okay.  Youõve heard the request from Mr. Couch toéyes, Mr. Couch? 
 
COUNCILMEMBER COUCH:  But I have another question  now.  Mr. Baz mentioned 

thatécan this money be used for design? 

 
MR. BAZ:  It could, but I mean theyõre expecting the whole project to cost 1,025,000.  So with 

the $165,000 that was previously cut by the Committee and had consensus, thenéI 
donõt know how far they can get with 800,000.  

 
COUNCILMEMBER COUCH:  But they can start the design .  A nd if need be, as Mr.  Whiteõs 

story suggests, that if they actually get it in for 860,000 then great ; if  not, if they need 
to come back and say look we really do need a few hundred thousand more, then they 
can come back, yeah?  

 
CHAIR HOKAMA:  Yeah.  And just let me tell you, Mr. Couch ñIõm sure most of you or all of 

you already know this ñbut let me just give a reminder.  The Department also has the 
ability to either RFP co nsultant services or go to a qualified bid list.  

 
COUNCILMEMBER COUCH:  Right.  
 
CHAIR HOKAMA:  Should the Department ñand after consulting people like Mr. Baz, of 

course, and Corporation Counsel ñgo to the qualified list, then it becomes a negotiable 
amount,  not the lowest bid.  So thereõs opportunities to further reduce the cost by 
successful negotiations by using a different route for the consultant selection.  And, 
for me, and thatõs what Iõm challenging the departments to look at the alternative 
routes to  get the job done ; and if itõs, you know, they say, well, Council is not 
concerned about the amounts, maybe we should go to the qualified option that the law 
allows us and negotiate a better price for the project.  Mr. Couch?  

 
COUNCILMEMBER COUCH:  Yeah, a nd part of the other issue is that right now the park is 

being watered by each individual condo so they each have their own system there, 

their own sprinkler system.  I know the Parks Department wants to pull those out and 
put new ones in to make it standa rd ; but , like you said, that might be another 
alternative is to tap into those systems until such time as they can design a good 
system and whatnot.  

 
CHAIR HOKAMA:  So I donõt have a, you know, Iõm going to say that, as your Chair, because 

this is my money , too, so until weõre really going to use it, weõre not going to borrow it.  
I canéIõm open to your request to restore the $60,000, Mr. Couch, but Iõm just saying 
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that, you know, we know that thereõs ways to try and do some value-engineering -type 
of work t o reduce costs.  

 
COUNCILMEMBER COUCH:  Right, exactly.  And with what Mr. Baz says about with the 

other hundred whatever thousand  ð 
 
CHAIR HOKAMA:  Right, yeah, we already made that adjustment in General Fund, soé 
 
COUNCILMEMBER COUCH:  --it was, Iõm fine with taking the 60 - out, because theyõre going 

to have to come back anyway one way or the other.  

 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER COUCH:  Ifé 
 
CHAIR HOKAMA:  So, yeah, okay.  So you donõt want this 60- back?  ôCause Iõm saying Iõm 

happy to restore that  figure back.  
 
COUNCILMEMBER COUCH:  No, no.  After the discussion with Mr. Baz and whatnot, Iõm fine 

with your recommendation.  
 
CHAIR HOKAMA:  Recommendation.  Okay, Memberséyes, Mr. White? 
 
VICE -CHAIR WHITE:  Thank you.  I just had to share that after my  comment about the 

construction thing, I got a text from Mr. Goode saying I wish we could bid and 
negotiate like that in the public sector.  But I think that that really brings up the 
challenge that we have.  Because we sit here and look at all these big, big numbers 
and I know we all get frustrated because éI think Mr. Carroll put it at the best that Iõve 
ever heard  where we have a very simply design pavilion at Hana Bay, they wanted 
toéthat they wanted to extend.  And if Iõm recalling correctly, the design would be 
$150,000 and the construction was 350 or 500  thousand dollars.  A nd Mr.  Carroll 
correctly said, you have a design, itõs right there, just copy it, pour the slab, put the 
hollow  tile up and put the roof structure on and youõre done way before we spent the 
first $150,000.  So, you know, I really think our procurement process needs a major 
overhauling .  Because, you know, I know what Iõm able to do in construction practices, 
and I wouldnõt want to operate the way Mr. Goode and the others have to operate 
because itõs cumbersome, itõs slow, and itõs very costly.  And weõre just, you know, I 

remember , I think it was, not this past NACo meeting but the one previous to that, 
where you all had organized to have the Secretary of Transportation come and talk to 
us .  And he said that one of their main focuses was going to be looking at the process 
because they realize that the process is so time consuming itõs unbelievably too costly.  
And when you donõt have money to go around, youõve got to make changes.  But, you 
know, I donõt see those changes coming anytime soon.  But weõve got to do something. 

 
CHAIR HOKAMA:  Well, itõs a national issue for counties, antiquated procurement laws.  So 

State of Hawaii  is right in there with all the other states of holding the  counties back 
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because of their state procurement laws thatõs archaic and doesnõt fit the current 
times and needs , and so I would agree with you on that.  And for example, and this 
morning , my discussion with the EPA Ad ministrator, this proposed rule  thatõs going to 
impact this County on Waters of the US is ten years in the making, ten years, for a 
rule.  Tells you how that government level works.  Okay.  So we have consensus on 
Waipuilani at 800,000.  Weõll move forward to the next page. 

 
COUNCILMEMB ER COCHRAN:  Chair?  
 
COUNCILMEMBER COUCH:  Break?  

 
CHAIR HOKAMA:  Yeah?  Yes, Iõm happy to give you a break till 3:45.  . . .(gavel). . .  
 
         RECESS:  3:36 p.m.  
 RECONVENE:  3:50  p.m.  
 
CHAIR HOKAMA:  . . .(gavel). . .   Okay.  Members, we shall return to order.  We are going to 

go Page 54, Line 1538.  Before we start any discussions, the Staff will be handing out , 
for distribution to the Members of the Committee , additional information regarding 
request for information.  One is from the Department of Fi re:  t urnouts, helmets  issue.  
Second, it would receive for the Kahana Beach Park master plan.  Three, the Lahaina 
restoration capital project.  And four, responses from the Department of 
Transportation.  So to those departments that gave us this response to request, I 
thank them for their hard work to get this in prior to decision making, so thank you 
very much.  Okay.  Under 1538, the Chair had recom mended a reduction in this area 
since I felt that the $6  million that we already have consensus on regardin g 
resurfacing rehab was a reasonable amount of funding for the fiscal year proposal.  
And so thatõs why Iõve deleted this district kind of request since we lumped it into 
Countywide.  So, south Maui, Mr. Couch?  

 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair.   And I know from Director Goode he said 

that this waséthese were all important roads but theyõre also Federal-aid roads so 
they get Federal -aid matching on these roads.  And he put those in as a special 
request, apparently, because they were Federal -aid an d then had other plans for 
South Kihei Road thatõs still is in much needed repair and itõs a very heavily traveled 
road .  So he wanted to have those roads plus the section of South Kihei Road thatõs 
why South Kihei Road is in the other section.  

 
CHAIR HOKAMA:  Other section, yeah.  I will also give you an update, Members, regarding 

the reauthorization of Map -21, which is the surface transportation bill before 
Congress.  Impacts basically the highway system besides some transit components.  
Since t his is a bond request, we are going to know very shortly what Congresséwhich 
option they going to go.  Most of them prefer not to kick the can down the road.  They 
looking at our position which is a six -year reauthorization.  Chairman Inhofe of 
Oklahoma th at leads the Senate Public Works Committee and is in charge of the 
Highway Fund, thatõs their dilemma right now:  how to deal with the solvency of the 
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Highway Fund  because , currently, if they do  nothing, this fund will implode in two 
months.  There w ill  be no Federal dollars for Federal projects unless itõs already been 
committed and encumbered.  So for me, Members, I donõt have a problem if Congress 
responsibly éand we already have , because theyõve asked our Staff, 
Ms.  Jessica  Monahan who works with Mr. Whi te.  We have now bipartisan, people in 
the House and Senate, willing to restore the 30  percent funding power we had 
deducted from the extension of current Map -21 where they gave 30  percent more to 
the State for their allocations ; and if they felt we could use some, they would give us 
some.  But the current language now is being proposed that the 30  percent would be 
put back and the counties would have jurisdiction on th ose project dollars for 

Federal -aid program projects.  So saying that, Members, if they g o for a short term, itõs 
only going to be to allow the operations to be able to extend till the end of the calendar 
year just to buy some time to see if they cannot get stuck in Conference Committee on 
how to take care the Highway Fund.  So youõve heard things like repatriation and a 
few other new terms that Congress likes to make up to maintain confusion regarding 
this budgetary issue.  So for me, Members, I would to prefer that this can wait.  If 
Congress acts and we have those funds available, since this  is in bond, Iõm happy to 
quickly expedite a budgetary amendment request that Mr. Goode would send through 
Mr. Baz.  And then thatõs my main rationale of why I prefer to be a little bit more 
cautious and wait till Congress can verify, by action, how they i ntend to move surface 
transportation forward.  Mr. Couch?  

 
COUNCILMEMBER COUCH:  Thank you.  And also, the flip side of that is, we could 

authorize it and if nothing happens with Congress it just goes away.  
 
CHAIR HOKAMA:  And thatõs another way of doing it, but if there is Federal dollars, then I 

would like to have the Department come and, if possible, share specific projects that 
they would like to do within the districts.  So, for me, itõs another chance for Council 
to get updated and be specific on proj ects, okay, thenéyeah, I understand they have a 
pressing need.  

 
COUNCILMEMBER COUCH:  Yeah, yeah.  I understand what youõre saying and so I still 

would like to revisit that.  I wanted to give you an update from Mr. Victorino if youõre 
interested.  

 
CHAIR HO KAMA:  Sure.  
 

COUNCILMEMBER COUCH:  Th at the  compromise is  at half -a-percent surcharge for 
five  years without roads in limbo.  That language was withdrawn by the House and the 
Senate has agreed.  So it looks like theyõre moving into a compromise and we still have 
a big decision to make when it comes to us , but just so you know that thatõs where 
they are now.  

 
CHAIR HOKAMA:  Well, Iõm not surprised the State is going to punt to the counties and not 

take their responsibility of raising their revenues that they need for their requirements 
like the hospital.  So whatõs new? 
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COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  Whatõs new? 
 
COUNCILMEMBER COUCH:  So Iõd like to revisit that Mr. Chair. 
 
CHAIR HOKAMA:  Sure, we can do that.  Okay.  Bond Fund, Kaunakakai, Drainage 

System  B.  Ms. Crivello?  
 

COUNCILMEMBER CRIVELLO:  Thank you, Chair.  Mr. Goode is okay with that.  
 
CHAIR HOKAMA:  Okay.  Thank you.   Youõve heard the comment from Ms. Crivello after 

checking with Director Goode.  Do we have consensus, Members?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay.  Thank you.  Ms. Crivello, Government Facilities, Kaunakakai Police 

Station ? 
 
COUNCILMEMBER CRIVELLO:  I was concerned about the reduction, and I havenõt had a 

chanceébut I donõt think even the acquisition of land is complete.  So, okay, weõre 
okay.  

 
CHAIR HOKAMA:  Yeah, so are you okay for this year, this number?  
 
COUNCILMEMBER CRIVELLO:  Iõm okay, yeah. 
 
CHAIR HOKAMA:  Thank you.  Do we have consensus, Members?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay.  Thank you.  Molokai Baseyard, Ms. Crivello?  
 
COUNCILMEMBER CRIVELLO:  Okay.  My concern is ð 
 
CHAIR HOKAMA:  Yes?  

 
COUNCILMEMBER CRIVELLO:  -- I really would like to have this restored.  The high cost of 

construction on my island, Molokai, is very hi gh.  And my concern is we donõt know 
what the bids would turn out and will there be availability to come in for an 
amendment?  If that maybe or can we just put it back ?  I know the Department has 
funds .  But then, you know, weõd want to get theéthe longer we wait to put it up for 
RFP the higher the cost and that includes shipment, that includes ð 

 
CHAIR HOKAMA:  Understand.  
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COUNCILMEMBER CRIVELLO:  -- you know.  
 
CHAIR HOKAMA:  Yeah.  
 
COUNCILMEMBER CRIVELLO:  I mean itõs the whole works. 
 
CHAIR HOKAMA:  Mr. Baz, can you tell us how much we have currently appropriated in this 

Molokai Baseyard project please?  
 

MR. BAZ:  Mr. Chair, the current appropriation is $4½ million.  
 
CHAIR HOKAMA:  Okay.  You know, Ms. Crivello, Iõm, you know, one of the things that I will 

tell to all the Committee Members is that when it comes to certain projects that we 
have supported and put money in, when it comes to the additionaléa reasonable 
additional amendment to get it done, youõll find this Chair to be happy to expedite the 
requ est ð 

 
COUNCILMEMBER CRIVELLO:  Okay.  
 
CHAIR HOKAMA:  --because I understand issues ôcause Lanai faces the same situation 

regarding additional cost for construction.  I understand your argument completely , 
but the challenge is if the Department can work wi thin its current parameters, that 
would make all of us very happy.  But then again, if need be, Iõm happy to go through 
an expedited consideration of an amendment for an approved project.  

 
COUNCILMEMBER CRIVELLO:  I can appreciate that, Chair.   Getting tha t confirmation and 

commitment from you that should the situation arise that the Department will need to 
come in for an amendment you will expedite that and I can truly appreciate that.  And 
that being said, I can go along with your recommendation.  

 
CHAIR H OKAMA:  Okay.  Thank you.  Mr. White?  
 
VICE -CHAIR WHITE:  Thank you, Chair.  I would also like to ask the Department to 

presentéyou know, we just authorized a change in the title to allow for ð 
 
CHAIR HOKAMA:  Correct.  

 
VICE -CHAIR WHITE:  -- design monies t o be spent.  And, again, my concern is theyõve stated 

that their trimming back the plan, but it sounded to me like they were going to 
maintain all the elements and I donõt concur with all the elements, soé 

 
CHAIR HOKAMA:  I thought we were clear in our revised parameters to the Department.  
 
VICE -CHAIR WHITE:  Well I thought we were, too, but it sounded likeéanyway, we havenõt 

seen any of the reworked designs and Iõd like to see that early on because I would 
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agree with you.  If itõs coming back the way we had outlined it and itõs a little over 
budget, I would support that as well.  But if they come backéI donõt want them to 
come back asking for the money at a point where theyõve expanded the design beyond 
what we talked about last year and not shown us the  plans.  

 
CHAIR HOKAMA:  Okay.  Mr. Baz?  
 
MR. BAZ:  Thank you, Mr. Chair.  Well, I know when the Department came to discuss with 

the Budget Amendment, they did describe what they were moving forward with at the 
time.  So they did give authorization to the a rchitects to go ahead and complete the 

design as was presented at the Budget Amendment a few months ago, soé 
 
VICE -CHAIR WHITE:  I donõt remember seeing any drawings. 
 
COUNCILMEMBER CRIVELLO:  I think there wasé 
 
MR. BAZ:  They passed out a drawing of the ð 
 
COUNCILMEMBER CRIVELLO:  Yeah.  
 
MR. BAZ:  -- the redrawing and stuff like that, yeah.  
 
VICE -CHAIR WHITE:  Well, Iõll go back and look for that, thank you.  
 
COUNCILMEMBER CRIVELLO:  Chair, I recall.  
 
CHAIR HOKAMA:  Yeah, I believe they did submit something, Mr. Goode, yeah.  
 
VICE -CHAIR WHITE:  Well I hope it was more detailed than what they submitted at Budget 

time last year because it was two elevations with nothing much more , and even 
though it was like three separate buildings.  

 
COUNCILMEMBER CRIVELLO:  Chair?  
 
CHAIR HOKAMA:  Mrs. Crivello?  
 
COUNCILMEMBER CRIVELLO:  I think they worked on trying to follow your 

recommendations, too, you know.  
 
VICE -CHAIR WHITE:  Okay.  
 
CHAIR HOKAMA:  Okay.  Anyéso do we have consensus, Members? 
 
COUNCILMEMBERS:  Consensus.  
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CHAIR HOKAMA:  Yes, thatõs okay.  Thank you.  Letõs move forward.  Countywide Drainage 
Improvements , Iõve reduced this in half for $1 million.  Issues?  Ms. Cochran?  

 
COUNCILMEMBER COCHRAN:  Was that me?  I donõt knowé 
 
COUNCILMEMBER COUCH:  I t was me.  
 
COUNCILMEMBER COCHRAN:  Oh, okay, it was you é 
 
CHAIR HOKAMA:  Oh, Mr. Couch.  

 
COUNCILMEMBER COUCH:  Thank you.  I had spoken with Director Goode as well , and he 

had asked that we still do this because he has enough work for the full $2  million.  
 
CHAIR HOKAMA:  Okay.  Ms. Cochran, any comments?  
 
COUNCILMEMBER COCHRAN:  Yeah, if Director feels the need and weõll be spending this 

down and utilizing it and Iõm in favor of it.  So unless, Chair, you have other research 
that proves, says other wise.  

 
CHAIR HOKAMA:  You know, and I know that, you know, sometimes the Director moves to 

respond quickly after, letõs say, a major storm or natural hazard situation the Director 
can respond quickly.  But thereõs also movement in the Legislature.  I believe Senator 
Riviere of the north shore is questioning some of the requirements of improvements.  
And, for him, the issue of, with a sidewalk, thereõs a gutter, which means you need a 
drainage system, which means you need then an EIS because it might connect to the 
ocean.  And so heõs viewin g ways of recapturing the water, get it to a level where it 
goes back on the land as irrigation and revising the Code of what is required 
infrastructure for road programs.  And, you know, and this morning he again shared 
his views on one of the news stations that this is something he believes the State 
should pursue in recycling and reusing drainage water and maybe the need to change 
standards so that that might not be a future requirement for State projects , ôcause of 
his concern t hat sidewalks lead to more infrastructure issues down the road when not 
maintained.  So was kind of interesting discussion from a state senator and I was 
quite happy that a state senator is thinking in these areas, so that quite pleasing to 
your Chair.  Mr . Couch?  

 

COUNCILMEMBER COUCH:  Yeah, you mentioned that he talked about it for state.  Has he 
also passedé 

 
CHAIR HOKAMA:  But thatõs why my thing is, you know, depends how he structures the 

statute that heõs working on then I would ask that he allow the counties ð 
 
COUNCILMEMBER COUCH:  Yeah.  
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CHAIR HOKAMA:  -- to be able to make those decisions as a home -rule issue regarding our 
subdivision codes and our specifications.  

 
COUNCILMEMBER COUCH:  Okay.  Thank you.  
 
CHAIR HOKAMA:  So, again, I just saying that  yes, thereõs great discussion about drainage, 

and currently Waters of the US does impact drainage.  And so it impacts this County 
and all our sister counties and of course, as an island state, thereõs always that huge 
issue of we always connect to the oce an, weõre an island.  So ð 

 

COUNCILMEMBER COUCH:  Also, Mr. Chairé 
 
CHAIR HOKAMA:  --yes, it wasnõt a pleasant discussion with the EPA today, I can tell you.  

Mr.  Couch?  
 
COUNCILMEMBER COUCH:  I totally agree with you, but along those same exact lines, 

ano ther unpleasant thing is the whole MS4 stuff because of our new status of now an 
urban district because they were able to kakaroach Paia  into the Urban District.  

 
CHAIR HOKAMA:  I can tell you that we had discussed that in the discussion with the EPA 

Director, the MS4 Federal requirements, he was not happy with the counties because 
we pushed back hard.  Our engineers have pushed back, public works directors have 
pushed back, our stormwater managers pushed back on the proposed rule.  So that 
wasnõt what they wanted to hear from us.  But the counties stood firm on our position 
that we donõt need the rule interpreted after they make the rule, we need the rule to be 
proposed in a manner that it is a workable improvement including permitting for the 
counties , and that was part of the issue that they did not want to enter into.  So with 
this one , I know Iõm open to the ð 

 
VICE -CHAIR WHITE:  Chair?  
 
CHAIR HOKAMA:  -- request; but again, you know, I wish I had little bit more specifics.  

Mr.  White?  
 
VICE -CHAIR WH ITE:  Chair, Iõd recommend that we restore 500,000 ð 
 
CHAIR HOKAMA:  Okay.  

 
VICE -CHAIR WHITE:  -- instead of the entire amount because this is bond money, they can 

come back to us if they need additional funding.  
 
CHAIR HOKAMA:  Okay.  I would put that befo re the Committee as a compromise, increase it 

by half a million dollars and go to 1.5 from the original 2  million request.  Can we have 
consensus?  

 
COUNCILMEMBERS:  Consensus.  
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CHAIR HOKAMA:  Okay.  Weõll move it toéweõll restore 500,000 and put this to $1.5  million.  

Okay.  Line 1574, under the heading of Countywide Facility Building Improvements.  
Iõve cut this in half.  So is there any issues thaté 

 
COUNCILMEMBER COUCH:  Donõt know who said that.  Was it me? 
 
VICE -CHAIR WHITE:  Wasnõt me. 
 
COUNCILMEMBE R COUCH:  1575.  

 
CHAIR HOKAMA:  Yeah, this iséIõve reduced this in half so my proposal is to give them 

$750,000 for Countywide facility buildings.  So unless they come up with a specific 
whether it was in Parks or Public Works or EM, but this is their potp ourri pot.  

 
VICE -CHAIR WHITE:  Iõm okay with it. 
 
CHAIR HOKAMA:  Can we have consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay.  Weõll move forward.  Under Other Projects, Bond Fund, Bus Stops 

and Shelters.  Again, I reduced this in half .  Issues?  Ms. Cochran, please.  
 
COUNCILMEMBER COCHRAN:  Yeah, thank you, Chair.  And Ms. Winer had come in and 

explained ñand Iõm not trying to be self-servingñbut this chunk is to assist shelters 
for West Maui in particular.  We have been on the list.  A lo t oféwe see improvements 
here in Central ð 

 
CHAIR HOKAMA:  Yes.  
 
COUNCILMEMBER COCHRAN:  --and south Maui, and I guess Iõméwest Mauiõs on the list, 

and so these monies were going to go help fund that.  And so therefore I would like to 
keep it in to assist with the build -out of the shelters in west Maui.  

 
CHAIR HOKAMA:  Did they tell you how many shelters that this would provide, 

Ms.  Cochran?  

 
COUNCILMEMBER COCHRAN:  I think not a whole lot, but six or so oré 
 
CHAIR HOKAMA:  Can theyéand they can get it completed with the fiscal budget year that 

theyõre requesting it? 
 
COUNCILMEMBER COCHRAN:  I believe so.  Theyõve gotten, yeah, the lands.  They have 

certain ones that are kind of have issues so theyõre not moving forward, but the ones 
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on the list areéthey got all their ducks in a row to complete.  So I was hoping to keep 
it in.  

 
CHAIR HOKAMA:  Have you beenéare you aware of what was the average cost of a stop and 

shelter?  
 
COUNCILMEMBER COCHRAN:  It, you know, it so varies.  I mean it justéthings have been 

fro m 25 - and gone up  to 65 - plus, and itõs just a matter of did we own the land and 
the ADA requirements.  But I think Mr. Baz can shed a little more light.  

 

CHAIR HOKAMA:  Mr. Baz, can you give us some additional comment please?  
 
MR. BAZ:  Yeah, the average cost of the construction of, you know, including the site work, 

the slab, the facility, is about $80,000 per stop.  
 
CHAIR HOKAMA:  Okay.  So they can do at least, more likely, like ten, at least ten for you 

with this 800,000 right there?  
 
COUNCILMEMBER CRI VELLO:  Chair?  
 
CHAIR HOKAMA:  Yes, maõam? 
 
COUNCILMEMBER CRIVELLO:  I think they have some.  I donõt know the exact number off 

the top of myébut they do have some work in progress, getting ready to construct.  
And weõve heard from our elders from the west  side that they certainly would 
appreciate shelter for the buses.  

 
CHAIR HOKAMA:  Okay.  Any other comments?  
 
COUNCILMEMBER COCHRAN:  Yeah, Chair, just to add.  
 
CHAIR HOKAMA:  Yes, maõam? 
 
COUNCILMEMBER COCHRAN:  Ms. Winer did give us a list and it broke d own the ridership 

numbers and what have you.  And I think between south Maui and west Maui the 
numbers are the highest.  So we have really huge ridership.  We added a extra route in 
west Maui, also, to assist with the north e nd and itõs growing and itõs a need and I 

support it.  
 
CHAIR HOKAMA:  Okay.  Thank you.  Iõm going to ask Mr. Molina if he has additional 

comments he could share with us.  
 
MR. MOLINA:  Thank you, Mr. Chair.  The Director of Transportation indicated that for this 

bus stops and shelter pr oject they had targeted 50 shelters of which 28 have already 
been constructed.  Thank you.  
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CHAIR HOKAMA:  So thereõs 22 remaining.  And this $1 million would take care how many of 
the 22, all 22?  

 
MR. BAZ:  Mr. Chair, they õre planning on building eight th is year.   I think it was four in west 

Maui and four in central Maui.  
 
CHAIR HOKAMA:  Okay.  Thank you for that clarification.  So youõve heard the request to 

restore.  The Chair is open to this consideration.  And itõs a good measurement on the 
Department whether they can perform or not.  Mr. Couch?  

 

COUNCILMEMBER COUCH:  Thank you.  If they said eight at 80,000 averageé 
 
MR. BAZ:  Eight to ten, yeah.  
 
COUNCILMEMBER COUCH:  Eighty thousand to 100 -.  Even if it is 100,000 itõs still only 

800 -, so Iõm fine with cutting it down to maybe 800 - or 700,000.  
 
MR. BAZ:  Yeah, Mr. Chair?  
 
CHAIR HOKAMA:  Mr. Baz?  
 
MR. BAZ:  Thank you.  The other part of this funding is for design of next yearõs bus stops.  

So if the moneyé 
 
CHAIR HOKAMA:  Why arenõt we using one design that would be the idea of the County 

systemé 
 
MR. BAZ:  They do reuse the design of the structure itself, but the site work, and they need 

to do, you know, assessments and surveys and all of that for every individual site.  
 
CHAIR HOKAMA:  Would you know i f some of the areas that theyõre proposing the stops for is 

part of the areas that we have deferral agreements for the property owners to 
participate in a proratio [sic] cost for im provements?   

 
MR. BAZ:  Iõm not sure of that.  I know that we have recentlyébus stops are only kind of a 

new feature in Planning Commissionõs requirements.  And so like Maui Lu is putting 
in one, but I donõt know if any of these have deferral agreements, but we can discuss 

that with Public Works.  
 
CHAIR HOKAMA:  Yeah, if you could maybe ask Public Works and Corporation Counsel.  I 

want to know if this has any impact on this deferral agreements.  Because if they do I 
would like those then property owners who agreed to pay their pro -rat a fair share  for 
the improvements becau se thatõs the understanding with the County and those 
executed agreements.  So Iõm just trying to see how we can do more with what we 
know is available.  Mr. Couch?  
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COUNCILMEMBER COUCH:  Thank you, Mr. Chair, and thatõs a great idea.  Itõs my 
understanding and what we went through the process is that itõs for road 
improvements and I can stretch and say that thatõs a road improvement, but thatõs 
totally up to Mr. Ueoka.  I donõt think heõs very stretchable.  But my concern on these, 
again, are t heyõre putting ôem in the highest traffic places, which is great, perfect, 
except for they only have three to six seats in ôem.  It justéI know they have to do 
what they have to do and they want to keep people from sleeping on the benches or 
whatever, but it just is on the edge of defying logic.  So, you knowé 

 
CHAIR HOKAMA:  Yeah.  No, so I  hear you.  

 
COUNCILMEMBER CRIVELLO:  So whatõs the average seating, Mr. Couch? 
 
COUNCILMEMBER COUCH:  Three to six.  
 
COUNCILMEMBER CRIVELLO:  No, elsewhere.  
 
COUNCILMEMB ER COUCH:  None , or whatever everybody puts out a nice big bench  or 

anything.  
 
COUNCILMEMBER CRIVELLO:  Three to six --  
 
COUNCILMEMBER COCHRAN:  No, in the nation.  
 
COUNCILMEMBER CRIVELLO:  -- the average, elsewhere.  
 
CHAIR HOKAMA:  Okay, okay, take it easy .  Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  Thank you, Chair.  And one last point speaking to the 

Department is the shipping cost of these shelters.  They may be prefab, but they are 
very heavy.  And unfortunately living on a island we shipping things in ð 

 
CHAIR HOKAMA:  Right.  
 
COUNCILMEMBER COCHRAN:  -- so they save a lot of ñI donõt know what the number isñ

but a brunt goes to just the sheer shipping of i t alone, which is unfortunate but the 
price we have to pay, so is what Iõm told. 

 
CHAIR HOKAMA:  Ms. Baisa, did you have a comment?  
 
COUNCILMEMBER BAISA:  No.  Initially, I asked all the questions that everybodyõs asking 

about the design and how come it costs so much and about the seating and whatever, 
but Iõve given up.  You know, we keep building them and thatõs the path weõre on so 
unless weõre going to stop it we might as well fund it.  People like a place to sit, want 
to be out of the sun.  You know, Iõm from the old school.  You remember when rotary 
clubs and lions ð 
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CHAIR HOKAMA:  Yes, lions.  
 
COUNCILMEMBER BAISA:  -- and everybody used to build these things?  
 
CHAIR HOKAMA:  Yeah.  
 
COUNCILMEMBER BAISA:  But again weõre in a new world and it requires ADA compliance 

and itõs gotten very difficult.  It isnõt like the old days.  We could save a lot of money 
but I donõt think we can go there.  So where we are is where we are.  So letõs get some 

money and get ôem built so people can sit down and get out of the rain. 
 
CHAIR HOKAMA:  Okay.  Any other comments?  If not, Iõm open to Mr. Couchõs consideration 

at  this time.  
 
COUNCILMEMBER COCHRAN:  For what, 800 -? 
 
COUNCILMEMBER COUCH:  Eight hundred.  
 
CHAIR HOKAMA:  Eight hundred thousand, Members.  Can we have consensus?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay.  Eight hundred thousand.  Okay.  Countywi de Equipment, 

Mr.  Couch?  
 
COUNCILMEMBER COUCH:  Thank you, Chair.  Most of this stuff again this is the whole 

bond versusémost of this stuff is over the ten -yearéI think this was going to be a 
ten -year bond, right, Mr. Baz?  

 
CHAIR HOKAMA:  Mr. Baz?  
 
MR. BAZ:  Yes, when we issued bonds for the Countywide equipment that was previously 

authorized we issued them on a ten -year maturity.  
 
COUNCILMEMBER COUCH:  Okay.  And I do want to commend the Department for keeping 

a lot of these vehicles in the 20 - and 30 -year range and keeping them running.  So 

that was just my concern, thank you, the bond versus cash.  
 
CHAIR HOKAMA:  Yeah, no, again, the Chair always appreciates your point of view, 

Mr.  Couch.  Well, I think we pretty muchéthe Chair feels that you folks pretty much 
have accepted the Chairõs philosophy and proposal on this.  And so, you know, I donõt 
have issue  with additional discussion , but I think weõve already made a call on the 
path weõre going to go forward.  So, saying that, do we have consensus? 

 
COUNCILMEMBERS:  Consensus.  
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CHAIR HOKAMA:  Okay.  Thank you.  
 
MR. BAZ:  Mr. Chair?  
 
CHAIR HOKAMA:  Mr. Baz?  
 
MR. BAZ:  I did have a question.  Was the firetruck still in?  I was trying to add up the 

numbers, and just to make sure.  
 

CHAIR HOKAMA:  Okay.  Staff, can you double check what we left in ?  I know that theéone 
was left on bond, which was the Special Funds division, since itõs special funds. 

 
MR. PIGAO:  Mr. Chair?  
 
CHAIR HOKAMA:  Yes?  
 
MR. PIGAO:  The 2.162  million under the bonds was to purchase Department of 

Environmental Management D 8 d ozer, 4,000  gallon truck, roll -off truck, 950 wheel 
loader, and (2) 28  cubic yard refuse trucks.  The firetruck, we deleted that one.  

 
CHAIR HOKAMA:  Okay.  That was a delete.  
 
MR. BAZ:  Okay.  
 
CHAIR HOKAMA:  Okay.  
 
VICE -CHAIR WHITE:  Mr. Chair?  
 
CHAIR HOKAMA:  Mr. White?  
 
VICE -CHAIR WHITE:  I believe Staff read off a loader that is not reflected in thiséin the 

description here on Page 55.  We should probably confirm that the numberõs still 
correct.  

 
CHAIR HOKA MA:  Okay.  Weõll have the Committee Staff verify  those.  
 

MR. PIGAO:  Yeah, Mr. Chair, sorry, I stand corrected.  We deleted the 950 wheel loader.  
 
VICE -CHAIR WHITE:  Okay.  
 
CHAIR HOKAMA:  Yeah, thatõs a 950J, model J, wheel loader.  That was for Wailuku. 
 
VICE -CHAIR WHITE:  Yeah, there waséwe have theéwe included the 950J loader for 

Wailuku  is in Public Works Department down below.  I was referring to the Line 1585.  
Staff read off another loader there, but itõs not listed there. 
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CHAIR HOKAMA:  Solid Wast e Funds , Ms. Yoshimura?  
 
MS. YOSHIMURA:  Mr. Chair, weõll straighten out our list, and weõll get back to you in a 

couple of minutes.  
 
VICE -CHAIR WHITE:  Okay.  Thank you.  
 
CHAIR HOKAMA:  Okay.  We shall report back to the Committee once we verify the numbers.  

Thank you for that question.  Can we turn to Page 56?  Line 1614, Kalana O Maui 

Campus Expansion, $1  million, Lapsed Bond.  So before I ask you for your comments, 
I just wanted to note that what you didnõt ask to revisit, but where I, you know, this is 
a delete.  You look at the pr oject above, Haleakala Highway I ntersection at Makawao .  
Notice what the Chair did :  substituted, deleted Kalana O Maui , and put that 
$1  million because it is lapsed bond proceeds to a project that would qualify and that  
you see in the project above it and that we already have consensus on.  Okay.  So 
thatõs the status.  Any questions, Ms. Baisa? 

 
COUNCILMEMBER BAISA:  Not a question, but I want to say thank you for helping this to 

happen.  You know this is really, really  going to make a big difference in traffic on 
Makawao Avenue.  And I want to say a public mahalo to Representative Yamashita.  
He has worked very, very hard to help get State money to help make this happen.  So, 
you know, heõs quiet but heõs very effective.  Thank you.  

 
CHAIR HOKAMA:  Thank you.  Okay, members, Iõm going to move on to Line 1636 on 

Page 57.  This is under Sewer Fund:  West Maui Community Plan District regarding 
the pump modifications.  

 
COUNCILMEMBER COCHRAN:  Chair?  
 
CHAIR HOKAMA:  Ms. Cochr an? 
 
COUNCILMEMBER COCHRAN:  Yeah, Chair, if you donõt mind, can I go back up to West 

Maui Parks System?  
 
CHAIR HOKAMA:  What line number?  
 

COUNCILMEMBER COCHRAN:  1620.  
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER COCHRAN:  Where I guess the appropriation is on 1 622.  
 
CHAIR HOKAMA:  Yes?  
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COUNCILMEMBER COCHRAN:  And in this area, would this be appropriate placeéI have 
discussed with Department and the district is looking for a batting cage at the Lahaina 
Rec Center and also some playground covers.  I guess now the  kids, you know, 
slideéthe metal things or whatever in the playground some of ôem just gets 
scorchingly hot, especially Lahaina where itõs in the sun and all.  So theseéjust some 
kind of coverage over these which looks like a $250,000 price tag.  So I was looking to 
proviso these out of this area.  Is that how that would work oré 

 
CHAIR HOKAMA:  Well oneéitõs going to need to pass I guess Mr. Bazõs litmus test because 

park assessment funds has restrictive parameters:  cannot be for maintenance, cannot 

be fo r repairs, it is for basically new or CIP ð 
 
COUNCILMEMBER COCHRAN:  Yeah.  
 
CHAIR HOKAMA:  --type of situations.  So, Mr. Baz, hearing Ms. Cochranõs intended use in 

her proposal, would you feel this is an appropriate fund that she can do her proviso?  
 
MR. BAZ:  Mr. Chair, Iõd like toélet me confer with the Department real quick about the 

scope of the projects.  Ms. Cochran, you discussed this with Department?  
 
COUNCILMEMBER COCHRAN:  Yes, with Director [sic] Savage and Deputy Director [sic] 

Buenconsejo.  
 
COUNCILMEMBER COUCH:  Reversed.  
 
COUNCILMEMBER COCHRAN:  Oh.  
 
CHAIR HOKAMA:  Reverse it.  
 
COUNCILMEMBER COCHRAN:  So Iéthe community spoke to me in reference to a batting 

cage, and I had asked.  They did some research and came up with the figure of 
100,000 ; and then they asked me, in reference to, perhaps can you look into getting 
these covers for the playground in which theyõve been asked for the district.  So thatõs 
why the two items are here and, yes, weõve been conversing and have both come 
together for  these items and figures.  

 
MR. BAZ:  So, Mr. Chair, if you donõt mind maybe doing this on the third round and  Iõll 

discuss it with ð 
 
CHAIR HOKAMA:  Okay.  
 
MR. BAZ:  -- the Department before then.  
 
CHAIR HOKAMA:  Yeah, we just want to make sure that the fun ds can be utilized for the 

purpose youõre intending, Ms. Cochran. 
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COUNCILMEMBER COCHRAN:  Right, and thank you very much, Chair, and I understand.  
But I also made sure I doubleéI wanted to make sure that theyõre good to go on 
something like this.  I donõt want to appropriate proviso and then just let it lapse and ð 

 
CHAIR HOKAMA:  Right.  
 
COUNCILMEMBER COCHRAN:  --next year, well , whereõs the batting cage and covers?  So 

according to the Department, yes, they feel very confident they can accomplish it , and 
so Iõm supportive.  But, anyways, weõll do our due diligence on this and come back 
then.  

 
CHAIR HOKAMA:  Okay.  Thank you.  
 
COUNCILMEMBER COCHRAN:  Thank you.  
 
CHAIR HOKAMA:  That would be appreciated.  Okay.  Sewer Fund, 1636, Lahaina 

Wastewater Pum p Station No. 3 Modifications.  Ms. Cochran, you have some issues?  
 
COUNCILMEMBER COCHRAN:  That waséthank you, Chair.  And I guess I neverémissed 

these lines to reconfirm with Mr. Ginoza and his department.  If any of these will 
hinder the, you know, the progress of these particular projects, Iõd hate to have any of 
them not be covered and, you know, fully funded to accomplish, is all.  And that was 
my reason for wanting to kind of hold off on a consensus and to revisit and to make 
sure.  ôCause these things are very important as we all know perhaps to assist with 
our consent decree, obviously, and just to better the system in west Maui, which has 
its issues.   So, Chair, if thereõs a way to come back.  Iõm sure if I can kind of get 
through to Department to just  reconfirmé 

 
CHAIR HOKAMA:  Well we will, as I mentioned last night, I w ill  give you time between the 

rounds and then we can combine with the dinner break, more than likely, but you will 
have time to check with Department.  So under these areas, Member s, regarding the 
modification s, I wasémy concern right now with this division is their ability to replace 
and put in the brand new types of filter s for the current plants in Kahului, Kihei, and 
Lahaina.  And I know I made big cuts in their B and C Accounts , and so I did get 
feedback because one of the things I had asked ñand maybe the departments can take 
this as a lesson learned to help their Directors prepare for next yearõs budget 
processñthe ability to share with us, when they ask for things, to give it in a context.  

So one of the things that I had asked and verify with an outside consultant was 
regarding these filter issues .  For me, and thatõs why how I making adjustments on the 
modifications on the pumps to get the monies is for this filtration system  done in 
house .  What is the cost and how does it impact premium time ?  Then give me the 
estimates of potential, third -party, outside contractors doing the same work for the 
division.  And what I got was that for Kahului, theyõre looking at Operation money and 
then for the filters, the equipment money.  They have a ballpark figure for the Kahului 
Plant would be about 800,000.  Current estimates to go to outside third party is 
$1.2  million.  So the Department doing in -house.  Like Mr. Goode does some of the 
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repaving in house, there is or should be a savings. And this projected $400,000 
savings, or one -third savings, of thiséfor this one plant makes sense to the Chair.  
Unfortunately, I had to dig to get this good information from the division.  But if they 
to ld us up front that they went through this analysis and that is why theyõre asking it 
in this manner I think it wouldõve made our job a lot easier because they got the 
pertinent information, the comparisons of doing it in a different way , and then 
showing us the  net, which is the benefit of doing it in -house versus hiring a outside 
contractor.  Regarding Kihei and Lahaina, I asked for the same type of analysis and I 
have had it verified by one potential outside  purveyor who is not currently doing it for 
the  County.  He believes that in -house for Kihei, Lahaina plants would be about 

almost 1.1  million, and if we went outside for contract work, it would be about 
1.4  million .  So thereõs about a 250-, 300 -thousand -dollar  savings again.  And I had 
wished the Department was able to share that earlier with the Chair before my 
proposal.  So thatõs why Iõm open to some of the reconsiderations, Members.  You 
know, we had time to go and verify certain things.  Iõve also asked sister counties for 
some comment, and thatõs why I can tell you Iõm happy for those that want to have 
some reconsiderations done.  So thatõs how I approached it and let you know why I am 
sticking with my proposal at this time.  Ms.  Cochran --  

 
COUNCILMEMBER COCHRAN:  Thank youé 
 
CHAIR HOKAMA:  --on number 1637 on Pump Station 3.  
 
COUNCILMEMBER COCHRAN:  Yeah, okay, and thank you for your explanation and 

justification.  Iõm just bouncing over really quickly to Line 1672, and itõs in reference 
to Countywide Wastewater System Modifications.  And it loo ks like yo u want to leave 
500 grand there.  S o Iõm wondering iféI know it doesnõt offset the deductions you have 
recommended, but perhaps they could go to that if worst -case scenario:  they needed 
something last minute of that sort.  It could come from the re.  Maybe Mr. Baz.  

 
CHAIR HOKAMA:  Mr. Baz?  
 
MR. BAZ:  Thank you, Mr. Chair.  So youõre discussing reference to the Capital Improvement 

Fund?  
 
COUNCILMEMBER COCHRAN:  Sewer Fund , West Maui plan area, and I think theyõre all 

under the sameéwell, then the other oneõs Sewer Fund Countywide.  But itõs, I think , 

looks like for the same uses.  You know, like if that 30,000 that got deducted for pump 
Napili Pump Station and they had to h aveéthey could go maybe take from the 
Countywide to assist?  

 
MR. BAZ:  If thereõs enough money in the Countywide, thatõs possible.  That po t of money 

was reduced in half right, soé 
 
COUNCILMEMBER COCHRAN:  Right.  Yeah, the 500é 
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MR. BAZ:  Yeah.  
 
COUNCILMEMBER COCHRAN:  But, you know, 30 grand maybeé 
 
MR. BAZ:  Thirty grand might be okay, yeah.  
 
COUNCILMEMBER COCHRAN:  So anyhow, Chair?  
 
CHAIR HOKAMA:  Yeah, but again yeah, Ms. Cochran, if , letõs say, this Department 

consistently goes back to conse nt issues or complianceésorry, not consent but 

compliance issues , t he compliance is part of I would say EPA concerns.  The Chair did 
not touch two parts that has $2 ½ million for Countywide.  And thatõs on the next 
page, 58, you will see I did not touch any thing that dealt with compliance.  Iõve left the 
Mayorõs proposals intact.  So if they can convince Mr. Baz that this is in a way also as 
part of compliance , t hey got another pot of 2 ½ million with the remaining 500,000.  
Thatõs $3 million, Member s, thatõs available to assist them with some of these things.  
So, again, that is my thoughts on it and, you know, I know you do a good job in your 
Committee, Ms. Cochran, so you know, I appreciate your comments.  

 
COUNCILMEMBER COCHRAN:  Yeah, thank you very much, Chair.  And, for me, Iõd just feel 

comfortable just running it once through Department, just giving them ð 
 
CHAIR HOKAMA:  No, no, happy ð 
 
COUNCILMEMBER COCHRAN:  --the chance to respond and hear them out, soé 
 
CHAIR HOKAMA:  --happy, happy to do so, plea se. 
 
COUNCILMEMBER COCHRAN:  But they hear youréso Iõm sure itõll tune them into how 

theyõre going to respond. 
 
MR. BAZ:  Mr. Chair, may I ask you a question?  
 
COUNCILMEMBER COCHRAN:  Mr. Bazé 
 
CHAIR HOKAMA:  Mr. Baz?  
 

MR. BAZ:  The money that you set aside in the Capital Improvement Reserve Fund for 
Wastewater Improvements, is it your intent to allow the Department , should one of 
these projects be significantly over and thereõs no money in the Countywide project, to 
be able to come with a Budget Amendm ent utilizing those funds?  

 
CHAIR HOKAMA:  I waséand again, Members, this is something that we are going to make 

as a Committee recommendation to the full Council.  Just my perspective was 
thatéjust like for Lanai, we are at, what, 45 years in the sewer system . Itõs aging.   I 
know weõre going to have to deal with some replacement issues soon.  The rest of the 
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County has odor systems in Lanai, so replacement of the main transmission lines is 
going to be a concern.  I was looking at more for that type of fund  to take care of those 
future needs, which is the line replacements.  

 
MR. BAZ:  Okay.  I just wanted to understand that, Mr. Chair, so we know the parameters 

moving forward.  
 
CHAIR HOKAMA:  Yeah, but again, you know, and Iõm trying to make it fit within the Charter 

parameters thatõs why, Mr. Baz.  But, again, I donõt mind having the funds set up.  
The number is based on the Carryover/Savings as I shared with you earlier yesterday.  

If you fail to reduce that amount for certain things because it is part of t he Sewer 
Fund, this Chair is open ôcause thatõs the cash, thatõs cash.  So Iõm open if you want to 
jiggle with that cash ôcause itõs already been pretty much collected and that would be 
our Carryover/Savings for you to consider as another source to take ca re of some of 
the needs, Ms. Cochran, instead of additional borrowing.  But, you know, Iõm happy 
that for you to go and check with the Department.  Mr. Molina, you have anything you 
can share with the Committee?  

 
MR. MOLINA:  Thank you, Mr. Chair.  Just wa nted to provide clarification that the project for 

the Countywide Wastewater System Modifications is used to address high project bids 
and cost overruns.  Thank you.  

 
CHAIR HOKAMA:  Okay.  So youõve heard our Staff give comment. 
 
COUNCILMEMBER COCHRAN:  Th ank you.  
 
CHAIR HOKAMA:  Okay.  So you still want to go review this with the Department?  
 
COUNCILMEMBER COCHRAN:  Yes, please.  
 
CHAIR HOKAMA:  Okay.  Thatõs fine.  So weõll come back to 2, 3, and 4.  You also want to do 

the Sheraton Lift Station andé 
 
COUNCILMEMBER COCHRAN:  Yes, Chair, please.  
 
CHAIR HOKAMA:  Okay.  So thatõs ð 
 

COUNCILMEMBER COCHRAN:  Yeah, that one section.  
 
CHAIR HOKAMA:  --  2, 3, 4, 5 .  And you want, also, the West Maui Recycled Water 

Expansion?  Iõve made a reduction of 340- and left 1,360,000 for that project.  
 
COUNCILMEMBER COCHRAN:  Yeah, we can consensus on that one, Chair.  
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CHAIR HOKAMA:  Okay.  Members, you heard Ms. Cochranõs comment regarding Line 1654, 
net appropriation, West Maui Recycled Water System Expansion, $1.36  million .  Do 
we haveé 

 
VICE -CHAIR WHITE:  Chair?  
 
CHAIR HOKAMA:  Mr. White?  
 
VICE -CHAIR WHITE:  I would justéinstead oféwell, if I were Ms. Cochran, I would want to 

revisit the number 2 and number 6 and consensus on the other two because they can 

clearly be easil y covered out of the Countywide.  
 
COUNCILMEMBER COCHRAN:  Thisé30sé 
 
VICE -CHAIR WHITE:  Yes, 30, 30, and 20 can easily be covered by the Countywide.  So but I 

think theéI think Ms. Cochranõs point is correct on checking with the Department on 
the other two  big ones just to be sure that weõve got a good number there. 

 
CHAIR HOKAMA:  Well okay, Ms. Cochran, youõve heard the suggestion from Mr. White.  

What would you like to do?  
 
COUNCILMEMBER COCHRAN:  Yeah.   I guess, unfortunately, I couldnõt get in touch with 

Director today.  I mean thatõs a good I mean those are big-ticket items, you know.   
 
CHAIR HOKAMA:  Yes, soé 
 
COUNCILMEMBER COCHRAN:  But Iõll just, yeah. 
 
VICE -CHAIR WHITE:  Revisit the two big ones and consensus on the three small ones.  
 
COUNCILMEMBER COCHRAN:  Because I think they can cover, like you said, the 30...thatõs 

only 90,000 total for the three.  
 
CHAIR HOKAMA:  You have the other pots.  
 
COUNCILMEMBER COCHRAN:  So weõll go ahead and do that then, Chairé 
 

CHAIR HOKAMA:  Okay.  Can we have consensus on 3, 4, and 5 ñthat is Pump Station 5 
Modification, 6 Modification, and Sheraton Wastewater Lift Station ñconsensus?  

 
COUNCILMEMBERS:  Yes.  
 
CHAIR HOKAMA:  Okay.  Weõll return to the two big projects:  No. 2 and No. 6.  Okay.  

Line  1670, s ame page, 58, Countywide Wastewater System Modifications.   Again, this 
is the Sewer Fund.  And I think the Chair did not support any increases in the Sewer 
Fund area in my proposal.  Thatõs correct, Mr. Molina?  Yes, okay, I did not support 
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any Sewer Fund increases as proposed.  So I was trying to adjust because there wasnõt 
going to be as much cash as currently proposed by the Mayorõséwith his rates, so I 
made some adjustments.  Mr. Couch?  

 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  And I understand your  position on that.  

Again, in another meeting that wasnõtéit was a different Committee we had yesterday 
or the day before, the Director was talking about doing incremental steps the next 
couple years as opposed to one big step increase when everything all comes to a head.  
So may want to chat with him on that because thereõs some things coming up that 
weõre going to have to pay.  And instead of doingéhe was talking about a 15 percent 

increase either next year or the year after.  
 
CHAIR HOKAMA:  Yeah.  
 
COUNCI LMEMBER COUCH:  Slight.  
 
CHAIR HOKAMA:  Thank you for the reminder you just put in my brain.  And part of the 

Chairõs position is, again, we cannot speak a lot about it in open session --  
 
COUNCILMEMBER COUCH:  Right.  
 
CHAIR HOKAMA:  -- but the Chair is preparing and learning from some of the experiences we 

have with the Committee of the Whole issues.  I would rather look at a budget request 
for the, you know, moving modifications forward.  Once we understand the amount 
and specifications of where we õre going to go after we settle some of these legal issues, 
then I think we can make real, much better, informed decisions on how weõre going to 
put resources to the modifications.  ôCause right now weõre going to be guessing ôcause 
weõre not sure where weõre going to end up until we come to a final resolution.  So that 
is part of my thought considerations in making these recommendations to you, ôcause 
I wasnõt sure where weõre going to go until we get settlement.  Mr. White? 

 
VICE -CHAIR WHITE:  Could we have a brief recess?  
 
CHAIR HOKAMA:    Sure.  Recess subject to the Chair.   . . .(gavel). . .  
 
         RECESS:  4:44 p.m.    
 RECONVENE:  4:47 p.m.  

 
CHAIR HOKAMA:    . . .(gavel). . .   Okay.  Thank you for that short recess.  During the recess, 

the Chair did find out that I spoke incorrectly.  So Staff, Mr. Molina, if you can give a 
updated comment, please?  

 
MR. MOLINA:  Thank you, Mr. Chair.  Yeah, I misspoke earlier.  What I meant to say was 

that we hadnõt increased any of the Sewer Funds spending on CIP; however , the Chair 
did elect to retain the Mayorõs proposed increases to the Sewer fees, which is 
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approximately to generate an additional 2.35  million in revenue for the Sewer Fund.  
Thank you.  

 
CHAIR HOKAMA:  Okay.  Thank you for that correction.  So, yeah, the Chair stands 

corrected.  I did accept some of the Mayorõs rate increase proposals.  So, againéany 
additional comme nts on Line 1672, County System Modifications?  Mr. White?  

 
VICE -CHAIR WHITE:  I would agree with your cut based on the fact that we have some  other 

items later that weõve eliminated that we may need to put back in. 
 

COUNCILMEMBER COUCH:  Consensus.  
 
CHAIR HOKAMA:  Consensus?  Thank you.  Okay.  Letõs go to Page 59.  This is under SRF, 

State Revolving Fund, under the Wailuku -Kahului Community Pl an district.  Hawaiian 
Homes Force Main Replacement.  Iõve reduced this by 560- leaving them a net 
appropriation of $2.24  million.  Mr. Couch?  

 
COUNCILMEMBER COUCH:  Just curious as to why.  Kind of looks like the number they 

owe us, right?  
 
CHAIR HOKAMA:  What is that, Mr. Couch?  
 
COUNCILMEMBER COUCH:  I said kind of looks like the number they owe us, right?  
 
VICE -CHAIR WHITE:  Yeah, actually ð 
 
CHAIR HOKAMA:  They owe us like --  
 
VICE -CHAIR WHITE:  -- over a million.  
 
CHAIR HOKAMA:  --millionéover a million dollars.  
 
COUNCILMEMBER COUCH:  Oh, itõs over a million now.  Okay.  Thank you.  I was just 

curious what your rationalization was on this.  
 
COUNCILMEMBER CRIVELLO:  Consensus.  
 

CHAIR HOKAMA:  Okay.  Issues with the Chair?  Mr. White?  
 
VICE -CHAIR WHITE:  Chair, my recollection is that this looks like about the same percentage 

reduction as the adjustments that Ms. Cochran was going to go and revisit with the 
Department.  

 
CHAIR HOKAMA:  Right.  
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VICE -CHAIR WHITE:  So I would just ask Ms. Cochran to add these two projects, this one 
and the next one, to her list of revisits with Mr. Goode.  

 
COUNCILMEMBER COCHRAN:  Okay.  
 
CHAIR HOKAMA:  Ms. Cochran, are you okay with that?  
 
COUNCILMEMBER COCHRAN:  Yeah, not a problem, I can do that.  
 
CHAIR HOKAMA:  Okay.  We shall return to Hawaiian Homes Force Main, and then we shall 

return to Kihei No. 16 Pump Station.  
 
VICE -CHAIR WHITE:  And, Mr. Chair, I haveé 
 
CHAIR HOKAMA:  Mr. White?  
 
VICE -CHAIR WHITE:  If you donõt mind, I have one add.  In talking to Solid Waste ð 
 
CHAIR HOKAMA:  Uh -huh?  
 
VICE -CHAIR WHITE:  -- they have disencumbered the amount of funds that were spent on 

the Hana Landfill berm and theyõre going to need approximately 300,000 to continue 
that project in 2016.  

 
CHAIR HOKAMA:  So you have a place you want toé 
 
VICE -CHAIR WHITE:  Yeah, Iõd like toéonéI guess inserting theéLine 1691, it would 

beéwell, Iõll work with Staff to come up with the wording.  But itõs basically for the 
Hana Landfill berm remediation work.  

 
CHAIR HOKAMA:  This would be the Hana Landfi ll?  
 
VICE -CHAIR WHITE:  Hana Landfill, right.  Total of 300,000.    
 
CHAIR HOKAMA:  Okay.  And this would come from the Solid Waste Fund, Mr. White?  
 
VICE -CHAIR WHITE:  Yes.  

 
CHAIR HOKAMA:  Okay.  Thank you.  We need to make sure we get our calculations.  So 

please keep track of the funds, Staff, ôcause when we go fast, we need to be able to 
balance and make the right adjustments.  Okay.  So, yeah, weõll be happy to have you 
work with the Staff and then we can have a good review in the next round.  Okay.  
Page 60, we got some big boys here.  Kaanapali R -1 Water Distribution System 
Expansion, you heard the Chairõs rationale on his proposal.  MemberséMs. Cochran, 
any additional is sues or thoughts on the Chairõs proposal? 
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COUNCILMEMBER COCHRAN:  Trying to recall.  I had a discussion with Kyle and Iõm trying 
to think what his sentimentéright, right, right, I know where this is.  How is that in 
relationéwhatõs the other one Iõm revisiting?  W est Maui recycled water expansion --  

 
CHAIR HOKAMA:  The other one isé 
 
COUNCILMEMBER COCHRAN:  -- so thatõs a 1.7- also.  
 
CHAIR HOKAMA:  Yeah, for Sewer, itõs the 1 and 2, thatõs the big boys, the 12Ĳ million for 

State IA and 7  million for R -1 dis tribution expansion.  

 
COUNCILMEMBER COCHRAN:  Right.  Chair?  
 
CHAIR HOKAMA:  Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  Thank you.  If you donõt mind, when Iõm going through these 

other items with Mr. Ginoza, can I also bring these up with him?  ôCause we were 
discussing a third of that plant shut down.  They were built out in 1975 and they may 
be, you know, bringing it up to par to the R -1 and to assist with the utilization of what 
can be created and what have you.  So upgrading the plant, basically.  And so to  
whether bring it up to caliber of whatõs there or look for newer, higher-technology -type 
build out.  So theyõre sort of talking.  I mean this is something that is part of our 
PIAéor COW item, so I donõt want to not have anything kind of in place.  Good-fai th 
effort I guess, so to speak.  

 
CHAIR HOKAMA:  I understand.  
 
COUNCILMEMBER COCHRAN:  So Iõd feel more comfortable to not consensus this just 

straight out before I have a discussion.  
 
CHAIR HOKAMA:  Sure, sure.   Mr. White?  
 
COUNCILMEMBER COCHRAN:  So that õs my recommendation. 
 
CHAIR HOKAMA:  Okay.  Well, I appreciate your caution in this, thank you.  Mr.  White?  
 
VICE -CHAIR WHITE:  Thank you.  And we did have a discussion with Mr. Ginoza whose 

position was that weéthat the $12.5 million project, as Ms. Cochran related, is to 
rehabilitate a closed portion of the wastewater plant , and because itõs not capable of 
treating the water to the degree now req uired.  A nd I believe that it had something to 
do with nitrogen content.  It wasnõt able to get theéachieve the right level of 
treatment.  So my sense is that we probably need to do that, and that is a big boy, but 
thereõs currently a big section of the plant thatõs not being used.  But on the previous 
one, Line 1712, thatõs just the distribution system for taking recycled water down into 
Kaanapali and thatõs part of the system that I donõt support at this time because itõs 
not clear to me that itõs a good idea.  If somebodyõs complaining about us putting 
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R-1 water into a 250 -foot  well over, you know, over 1,20 0 from the ocean.  This project 
takes that same water and pipes it to all the hotels that are right on the ocean.  And 
the water tableõs only about eight feet below the lawns of the hotels.  And I know on 
my property, the drainage rate is about 11 feet per  minute.  So it doesnõt take this R-1 
water any time at all to get to the water table and right out to the ocean.  So I just 
think this is a half -baked idea.  And I think we should hold off on it until we 
understand more about the implications.  

 
CHAIR HOKA MA:  Okay.  Thank you foréanyone else has comments?  Okay.  Ms. Cochran, 

youõre going to go talk to the Department? 

 
COUNCILMEMBER COCHRAN:  Yes.  
 
CHAIR HOKAMA:  Okay.  Yeah, the Chair did additional review of the proposal since request 

for revisits.  As I  would say, the only thing I am willing to reconsider really, Members, 
is the second project, the 12½  million.  

 
COUNCILMEMBER COCHRAN:  Okay.  
 
CHAIR HOKAMA:  To me that makes sense.  But Iõm happy to allow Ms. Cochran to have the 

opportunity to try and hav e a discussion with the Department and receive her 
comments in the next round.  

 
COUNCILMEMBER COCHRAN:  Thank you, Chair.  
 
CHAIR HOKAMA:  Thank you.   Okay.  Letõs take Revolving Fund, Water Supply, Countywide 

Upgrades and Replacement, 15  million down to ze ro.  Issues?  Ms. Baisa?  
 
COUNCILMEMBER BAISA:  Thank you very much, Mr. Chair.   I had the opportunity to 

discuss this with Director Taylor, because I was very concerned and I didnõt want to 
just go ahead without having the opportunity to talk to him.  He makes a big point on 
this.  He would like us to put this $15  million back, and the reason he wants to do it 
is because itõs help to improve or enlarge or change the capacity of the treatment 
plant.  And he said that the project is almost ready to go.  They are ready to go out to 
bid this year, design is almost complete.  The other th ing is heõs concerned that if we 
donõt use the money, we could possibly lose not only the money but also the allocation 
of water that we got from the Na Wai `Eha decision.  So he would like us to put this 

back.  
 
CHAIR HOKAMA:  Can you give us a little bit more specifics on òlose the allocationó please? 
 
COUNCILMEMBER BAISA:  Iõm sorry? 
 
CHAIR HOKAMA:  What does òlose the allocationó mean?  Thereõs aé 
 
COUNCILMEMBER BAISA:  Na Wai `Eha gave us more water allocation . 
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CHAIR HOKAMA:  But thereõs a clock attached to that allocation, Ms. Baisa?  
 
COUNCILMEMBER BAISA:  I donõt know that, but Mr. Taylor is present in case we want any 

specifics.  I asked him if he could be here.  
 
CHAIR HOKAMA:  Okay, thank you.  
 
COUNCILMEMBER BAISA:  Because everybody knows Iõméto this Water Committee, and he 

definitely is not, and unfortunately my Vice -Chair who has done this for so long is very 

busy on Oahu today trying to deal with the GET.  So Mr. Taylor is here ð 
 
CHAIR HOKAMA:   Okay.  
 
COUNCILMEMBER BAISA:  -- if we want any sp ecific information.  He also said that we had 

put money in Line 1747, and he felt if we wanted to restore that we could take some of 
the money out of there.  

 
CHAIR HOKAMA:  Okay.  Thank you very much for that.  Mr. Ueoka, are you able to give us 

some comme nt on this allocation ; and if we donõt move, a potential CIP would lose the 
allocation ?  What is this all about please?  

 
MR. UEOKA:  I apologize, Chair, Iõm not familiar with the Na Wai `Eha settlement suit, I 

apologize.  
 
CHAIR HOKAMA:  Okay.  Weõll ask, any objections to having Director Taylor come down to 

respond to this question?  
 
COUNCILMEMBERS:  No objections.  
 
CHAIR HOKAMA:  Okay.  Weõll ask Director Taylor if he would please come down to the 

podium and give us his understanding of the allocation and what does it mean that we 
would lose this opportunity.  Director Taylor, thank you for joining us.  

 
MR. TAYLOR:  Thank you, Mr. Chair.  I had heard the question and discussion, and there is 

no clock  ticking on the allocation, but thereõs also no guarantee that the State Water 
Commission will respect the allocation if we donõt use it.  It was allocated to us based 

on the understanding that we needed it.  And so we do have a concern, as the 
Department, that we want to show that weõre ready to use it, that weõre going to use it 
as quickly as possible, and that we actually do need it.  

 
CHAIR HOKAMA:  Okay, Members, questions for the Director on this project area?  Okay.  

Anything from you Ms. Baisa?  
 
COUNCILMEMBER BAISA:  No, Chair.  You know, I think heõs made the case about why itõs 

important to restore this, so ð 
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CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER BAISA:  --heõs the Director, I support that.  I donõt know any better than 

he does.  
 
CHAIR HOKAMA:  Okay.  Any other questions for Director at this time?  
 
COUNCILMEMBER COUCH:  Oh, for the Director.  
 

CHAIR HOKAMA:  Yeah, ôcause I donõt want Mr. Taylor just be standing there.  Okay.  
Mr.  Couch?  

 
COUNCILMEMBER COUCH:  May I ask him one?  
 
CHAIR HOKAMA:  Sure.  
 
COUNCILMEMBER COUCH:  Thank you.  Mr. Taylor, there õs been comments on the floor 

that, you know, youõve asked for CIP for projectséor money for projects and there are 
no results showing up.  I remember some stuff that you said you were going to do 
youõve done, and the plan that you showed us.  Where are you on your plan?  ôCause 
that is a big consideration here of why thereõs a lot of red ink. 

 
MR. TAYLOR:  I believe that if you look at the actual projects weõve listed, only a couple 

havenõt been done.  I think we overbudgeted a bit in past years and we lapsed money.  
But other than the $6  million for I believe it was called, the Phase 10 Booster Pump 
Stations, last year that was part of the $16  million Carryover/Savings this year, I 
believe all of the other projects were on schedule.  And we also had the w est Maui well 
that was also ready to go out for construction except we had the hydrogeologic  
problem.  So I think what weõve done is probably conservatively budgeted a little high, 
which is I think more of the reason for the higher Carryover/Savings and la psed 
funds.  But I think if you look at the project lists, those are on track with that 20 -year 
plan that weõve been working with Water Resources Committee for the past few years. 

 
COUNCILMEMBER COUCH:  Okay.  You also mentioned, I think on the floor, and I can see 

how like you have Countywide upgrades and replacements, why itõs 15 million .  There 
was some discussion on the floor as to, you know, a contractor comes in and knows 

that weõre going to pay so much for a project and you canõt bring ôem down on it or, 
you know, you get one project here and one project there and youõre not sure what the 
prices are going to be that a pool like this helps you move things around and get jobs 
done when you can at a cheaper price if possible.  I think you mentioned that on floor, 
it mightõve been in a private conversation, but I thought it was on the floor. 

 
MR. TAYLOR:  Mr. Couch, Iõve heard that discussion and one of the reasons we do group 

projects is itõs hard in this bidding climate to know whatõs going to be high and whatõs 
going to be low, so it allows us to keep projects moving.  The other thing, something 
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the Committeeõs been talking about is this letting the contractors know how much 
things are going to cost.  By grouping things, they donõt know.  Not only do the 
building contractors not know what the actual price is, but almost more importantly, 
the consultants donõt know.  The qualifications based selection process for consultant 
selection is not a low bid.   They are chosen based on their qualifications and give  us a 
price.  So when we tell them that we have $500,000 for design of this, their price 
comes in at $498,000.  If itõs just grouped with a lot of other projects, they donõt know 
what our internal number is and it gives us, in my opinion, a much better pos ition to 
negotiate.  Those are the reasons that I prefer to group these based on the projects 
that are in the 20 -year plan that the Water Resources Committee has seen.  That way, 

we donõt show our cards to the consultants and the contractors. 
 
COUNCILMEMBE R COUCH:  So thatõs why you have the big 15 million chunk?  
 
MR. TAYLOR:  The 15  million is actually part of I think a Countywide project.  The 15  million 

is an SRF loan just for the Iao Treatment Plant construction.  
 
COUNCILMEMBER COUCH:  Okay.  Thank you.  
 
CHAIR HOKAMA:  Ms. Baisa?  
 
COUNCILMEMB ER BAISA:  Thank you.  One more quick question before we let Mr.  Taylor 

go.  The Iao Treatment Plant upgrade or change or whatever youõre going to do here.  I 
know itõs involved with treating more water.  How much more wat er will we get when 
thatõs done?  And if we donõt get it, what does that mean? 

 
MR. TAYLOR:  Itõs an additional 1.5 million gallons a day to the Central and South Maui 

Water System.  And if we donõt get it done, thatõs 1.5 million gallons less than w e 
would otherwise, you know, have.  It just gets us closer to the point of maxing the Iao 
groundwater water.  And this water is the least expensive water weõll probably ever 
develop again.  That plant, which is located at the fork in the road from Iao 
Valley/Wailuku Heights, itõs at an elevation where the ditch is high enough that the 
waterõs pressurized where it doesnõt have to be booster pumped to get through the 
filters and itõs still high enough to fill the tank and serve the community.  Itõs this 
perfect location that itõs just the actual cost of the plant and minimal electricity and 
operations.  Thereõs very little pumping involved, and itõs one of the only locations that 
works that way.  Usually we have to pump before and possibly even after.  

 
COUNCIL MEMBER BAISA:  Okay.  Thank you very much.  Thank you, Chair.  
 
CHAIR HOKAMA:  Okay.  So have you acquired the land?  
 
MR. TAYLOR:  We have been working with the landowner and they are ready to give us a 

right of entry for construction and then move on to la nd acquisition.  
 
CHAIR HOKAMA:  When is land acquisition anticipated, Mr. Taylor?  
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MR. TAYLOR:  In this next year.  
 
CHAIR HOKAMA:  How much?  
 
MR. TAYLOR:  I donõt have the price, but I believe it iséI believe that land acquisition is 

included in our curren t FY õ15 CIP Budget.  Itõs the same landowner that has a 
well -development deal in Ms. Cochranõs Committee as we speak, ready to be heard. 

 
CHAIR HOKAMA:  Okay.  Other questions for the Director?   Ms. Cochran?  

 
COUNCILMEMBER COCHRAN:  Thank you, Chair.  Cha ir, if you donõt mind, since we have 

Director here, I have a proposal pending thatõséitõs in the Water section and I 
haveémy office has been speaking to Mr. Taylor today; so since heõs here to maybe 
reconfirm that discussion, and itõs in assistance to my additions and where he feels it 
appropriate to take from within his budget.  So if thatõs allowed and okay. 

 
CHAIR HOKAMA:  Sure.  
 
COUNCILMEMBER COCHRAN:  Okay, great, thank you very much.  So, Director Taylor, you 

know that how Iõm looking to reinstate some of the funds back to Watershed 
Programs, and so Iõm trying to just bring it back to flat from previous years which 
Administration has proposed and so it comes to 147,500 and you had mentioned that 
it could come from Line 1746 which has $9.5+  million i n it and you had said that it 
could come from there because you feel youõre not quite ready to utilize that amount, 
it would just sit there anyway.  So can you comment, if I have it correct?  

 
MR. TAYLOR:  I commented the other evening when I was here that I felt it unlikely we could 

spend a significant portion of the $9.6  million on that line item.  And so unless there 
was a specific project that the Committee has in mind for that, I donõt think weõre in a 
position to encumber it.  

 
COUNCILMEMBER COCHRAN:  O kay.  So, Chair, I just wanted him to relay that comment 

back to this body that we had discussed.  
 
CHAIR HOKAMA:  Yeah.  And so again, we create policy through budget, for them to 

implement.  So whatever this Committee can have Council adopt, will be the d irective 

to the departments, where we want it to go.  Okay?  
 
COUNCILMEMBER COCHRAN:  Okay.  Thank you.  Thank you, Director.  
 
CHAIR HOKAMA:  Ms. Baisa?  
 
COUNCILMEMBER BAISA:  Chair, since we have Mr. Taylor here and weõre discussing water, 

the next one, if  you donõt mind, can we ask him at the same time?  Becauseé 
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CHAIR HOKAMA:  Sure, Iõm open. 
 
COUNCILMEMBER BAISA:  Mr. Taylor, can you comment on the Water Fund, (Restricted):  

Countywide, Water Supply, Countywide Upgrades and Replacement?  We had 
$800,000  Mayor had and it was removed.  Thatõs on Line 1728. 

 
MR. TAYLOR:  Give me just a moment, Ms. Baisa, I have the information with me.   Oh, I see.  

The $800,000 ð 
 
COUNCILMEMBER BAISA:  Correct.  

 
MR. TAYLOR:  -- there are two water tank renovations and a tank  pressure -control system for 

tanks within the wide variety of areas:  Omaopio tank that serves Kihei and some 
other tanks and pressure stations located throughout the County.  

 
COUNCILMEMBER BAISA:  Okay.  So we haveéitõs been removed.  So tell me why you have 

to have it.  
 
MR. TAYLOR:  Those are existing facilities for existing customers.  Two, the tanks degrade 

over time, steel tanks that rust they have to be renovated, and then the equipment 
that keeps the pressure constant, thatõs old and rusty, too and also needs 
replacement.  So itõs something that if it isnõt included this year we would sort of make 
it work the best we could and ask for it again next year.  

 
COUNCILMEMBER BAISA:  Okay.  Thank you very much.  
 
CHAIR HOKAMA:  Okay.  Thank you.  Any other q uestions for Director Taylor.  Okay.  Having 

none, Director Taylor, we appreciate your presence and responses to the Committeeõs 
questions.  

 
MR. TAYLOR:  Thank you, Mr. Chair.  
 
COUNCILMEMBER BAISA:  Thank you for being here.  
 
CHAIR HOKAMA:  Okay.  Letõs see.  Okay.  Where were we now?   Yeah, I think we were on 

1722.  Okay.  So, Members, youõve heard the Director give us responses to questions.  
This is only for one project so we couldõve called it the Iao Project instead of 

Countywide Upgrades.  So, one, th oughts, Members, $15  million?  Mr. White?  
 
VICE -CHAIR WHITE:  Yeah, Iõm still not ready to support this.  Iõm not convinced that thereõs 

any interest in providing additional source or assistance to other areas of the County 
that donõt have a prayer of getting a water meter at this point in the next ten years.  So 
Iõm not satisfied.  This is an important project for some, itõs not an important project 
for me right now.  The waterõs not going to go away, it can be delayed a bit.  Iõm just 
tired of hearing no solutions for Upcountry water users.  And to use the cost of 
pumping as a rationale or the expense of developing as a rationale, I donõtéI no longer 
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buy because a lot of the people who are waiting for water meters are below all three of 
the ditch systems a nd thereõs no added cost to provide service to them.  So Iõm not a 
happy camper.  After four years, I just donõt see any significant movement, I donõt see 
any significant concern or motion coming from the Department.  So itõs my challenge 
with approving th is at this point.  

 
CHAIR HOKAMA:  Mr. Ueoka, is there some issues that youõre aware of that this Committee 

needs to know regarding Upcountry and the inability of us to get projects done, 
especially it is something the Council has stated in policy and we we re told about 
low -hanging fruits ?  So is there something we need to know that you folks have not 

shared with us yet that hinders the Department to implement Council policy?  
 
MR. UEOKA:  Mr. Chairé 
 
CHAIR HOKAMA:  If you cannot speak in open session, then s o advise the Chair.  
 
MR. UEOKA:  Oh, okay.  Iõm not aware of anything, Iõm not an expert on the Upcountry water 

system.  I believe Director Taylor  was speaking of some decree of some sort from a 
former settlement of aésome type of legal matter, but I believe he said that was an 
older issue.  Iõm not aware of anything currently, though, thank you. 

 
CHAIR HOKAMA:  Okay.  Thank you for that.   Okay.  Regarding the 15  million, Ms. Baisa?  
 
COUNCILMEMBER BAISA:  Thank you very much, Mr. Chair.  And I share Council  Chair 

Whiteõs frustration.  You know, Iõm a lifetime Upcountry resident, third generation, 
and we have, you know, gone through this, no more water, no more water since we 
could understand what water was or how you got it or whatever.  And so I understand,  
you know, the frustration.  But in the case of this particular appropriation, I donõt 
want to punish the people that could use this water or possibly get more water or 
protect the Iao Aquifer if we were to do thi s because Iõm frustrated.  So I donõt want to 
be the reason why this wateréthe Iao treatment plant doesnõt get expanded and we 
donõt use the water thatõs been given to us or allotted us.  So I donõt know if holding 
this is going to solve our bigger problem ôcause we havenõt been able to solve it. 

 
CHAIR HOKAMA:  No, I understand.  My frustration is this was something that was proposed 

to us and we shouldõve done it eight years ago when we didnõt have to fund it either.  
Mr.  Couch?  

 
COUNCILMEMBER COUCH:  Yeah, given Mr. Whiteõs comments, I would like to see if we can 

bring Mr. Taylor back up.  ôCause itõs my understanding that theyõre proceeding 
through the list, not super -fast , but they are proceeding through the list.  And a lot of 
people are saying, well, they canõt afford the requirements to get the water to their 
place.  And I know could be Ms. Baisaõs Committee or Mr. Victorinoõs Committee weõre 
going to talk about fire flow because I think he told us, Mr. Taylor told us that 
60  percent of the issue is fire flow.  If we reduce the fire -flow standards, more meters 
can come right now without having to deal with the infrastructure being put in.  So, 
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you know, there are all kinds of extenuating circumstances and a lot of ôem are our 
being the Countyõs fault, you know, regulations and whatnot.  So I thought that quite 
a few meters are going out; but thatõs what I was going to ask him, what the number 
of meters that were going out.  I wouldõve asked him before if I had known that wasé 

 
CHAIR HOKAMA:  Not enough to ease to the calls to my office . 
 
COUNCILMEMBER COUCH:  Huh?  
 
CHAIR HOKAMA:  Not enough to ease to the calls to my office.  

 
COUNCILMEMBER COUCH:  Understood, but a lot of that is infrastructure or fire flow.  
 
CHAIR HOKAMA:  I und erstand and we understand.  
 
COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  Okay, thank you. Mr. White?  
 
VICE -CHAIR WHITE:  Well, I can tell you, 33 meters have been issued, there are 50 more in 

process, out of 1,800 applicants and who knows how many meters th at 
1,800 -applicant list entails.  My problem with this is that weõre spendingñand I agree, 
the fire flow will help some portions of it ñbut weõre also in need of additional source 
Upcountry to take care of the water meter waiting list.  So, as Mr. Taylor sa id, weõre 
100  percent capacity Upcountry.  That tells me he understands we need more source.  
This money, this $15  million is providing new source so I have a problem whenéitõs 
like we said earlier, when the Department of Public Works looks at which roads to 
pave next, you go to the ones that have the biggest problems.  So I just have a problem 
spending $15  million creating more source where thereõs adequate source now.  And 
he said himself, when this is done, we can stop pumping one well or two wells, Iõm not 
sure what it amounts to, maybe a combination of a couple of wells.  But then we can 
stop pumping.  Well, we donõt have that capacity Upcountry, and until we start looking 
at developing adequate source, weõre not going to solve the problem of the water meter 
waiting list.  

 
CHAIR HOKAMA:  Thank you for your thoughts.  Ms. Baisa?  
 

COUNCILMEMBER BAISA:  One more try.  Trying to present both sides of this.  I understand 
from discussing this with Director Taylor that there is in the 20 -year plan something 
thatõs going on right now and thereõs so many of these things Iõm really sorry, I 
apologize for not being much more informed, but itõs all something Iõm learning.  But I 
do know that heõs trying to do something and we could ask him what that is, and I 
know it õs going to help.  Also he did, you know, at one point, we were offered Piiholo 
South and it was our decision not to take it, and there was a lot of controversy about 
whether we should or we shouldnõt, but we had an opportunity and we didnõt take it.  
So we could ask Mr. Taylor, if there are no objections.  I just want to be fair.  
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CHAIR HOKAMA:  Okay.   Members?  
 
COUNCILMEMBERS:  No objections.  
 
CHAIR HOKAMA:  Mr. Taylor, if you would please rejoin us?  Mr. Taylor, I believe you heard 

question as posed by Ms. Baisa.  
 
MR. TAYLOR:  Thank you, Mr. Chair and Ms. Baisa.  I think the core of the question is , what 

are we doing for Upcountry right now ? 

 
COUNCILMEMBER BAISA:  Yes.  
 
MR. TAYLOR:   Okay.  We probably put more effort into Upcountry in the last few years than 

any other single area.  A lot of it is not the projects maybe the people are envisioning, 
but itõs projects that are helping.  First of all, the Hõpoko wells came on line, and thatõs 
the main basis of why weõre issuing meters now.  That meter issuance will go on 
slower than we like but for, you know, thereõll certainly be several hundred meters 
offered.  Weõve also replaced the high-lift pumps at Kamole so we can pump more of 
the water when thereõs water to higher elevations to keep the reservoir full, keep the 
Piiholo Reservoir full, okay; that also will increase reliable capacity.  The next thing 
weõre doing thatõs kind of hard to explain is a project weõve been working on for three 
years that is going to allow us to use the Waikamoi Reservoir System in Kahakapao 
more efficiently with Pookel a Well so that we have more water on an annual basis, 
which will balance the ups and downs and the equivalent to having more source.  
Without getting into all th e technical details, the Pookela  Well runs less than 
20 percent of the time, okay.  When I came in and looked at that, and people were 
saying, we need another well, the same way you look at us and say, well, you only 
spent 20  percent of your money, why do want more money.  We looked at the Pookel a 
Well and I said, itõs only running 20 percent of the time, why do we need another well, 
why canõt we run that more?  It has to do with water quality, the upper level and the 
lower level, disinfections systems that canõt be mixed, et cetera.  So we ended up 
looking at  how do we balance the water better?  How do we use this reservoir in 
drought rather than using the reservoir and then calling a drought ?  Which is whatõs 
been happening.  This ended up with a young lady from University of Central Florida  
getting her PhD i n this.  Her PhD thesis was how to do this.  PhDs are original 
research, no one knew how to do this.  So she published her PhD, sheõs finished, we 

know how to do it.  Thereõs a chloramine disinfection station under design as we speak 
that willéwhen itõs finished, when we build it, it will allow us to mix the water better, 
run Pookela more of the time while we save the water from Kahakapao.  Itõs not source 
from the sense that weõre not drilling a well or building a reservoir.  But if Pookela is 
running more  of the time over the course of a year, thatõs equivalent to building a well 
of that size.  This is faster, cheaper, better, permitless; and thatõs something weõve 
been working on for a couple years that is ouréIõm not going to call it our low-hanging 
frui t, Hõpoko was our low-hanging fruit, this is our mid -level fruit.  And weõve also got 
people working on the long -term solutions of actual more source.  Theyõre not ripe yet 
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like Iao is.  Weõre working simultaneously on all the areas, certain things are ripe 
before other things, but this Upcountry balancing system is so complicated, but weõve 
been working on it nonstop for a few years.  It was so I guess difficult that the National 
Water Research Foundation funded half of the effort because it was such a uni que 
problem that no one knew how to solve it.  So even they contributed half the money to 
actually help solve the problem.  So I know the public tends to see us drilling a well or 
building a reservoir as the only two things that work, but theyõre not.  Optimizing the 
system to have more water on an annual basis available will also give meters.  So with 
that, when that gets finished, with the Waikamoi Flume finished, which brings water 
more of the time, the ups and downs will balance at a higher level, thatõs equivalent to 

a well of a certain size.  We wonõt know until we get it done, run it through a year to 
see how the seasons go; but that is going to also give meters.  I donõt know how many, 
but thereõs no question that itõs going to raise the capacity of that system.  So, again, 
very difficult to have a ribbon -cutting ceremony on a PhD thesis and a few small, you 
know, chemical feed pumps here and there, but thatõséweõre out of the box, we are 
leaving no stone unturned, we are trying to do what we can righ t now while the longer -
term solutions that are going to take a little longer are worked on.  So sorry for the 
long answer, but it is a very complex system.  

 
COUNCILMEMBER BAISA:  Thank you, Mr. Taylor.  Now you know why I couldnõt answer the 

question.  Itõs a whole thing that you have to study and learn.  But the other thing 
that Mr. Taylor didnõt refer to is the work weõre doing in the Water Resources 
Committee.  We try to very hardébecause one of the barriers to the meters has been 
cost.  And so weõre trying to deal with how we can lower that cost.  And we have some 
innovative ideas and weõll be bringing some bills for possible consideration by the 
Committee very soon.  

 
CHAIR HOKAMA:  Thank you, Ms. Baisa.  Yes, Mr. Couch?  
 
COUNCILMEMBER COUCH:  And I unde rstand Mr. Whiteõs frustration and Ms. Baisaõs, and 

it very understandable.  I would like to ask Mr. Taylor that if we channeled all the 
money to Upcountry for this year, what could you do differently or more to get the 
source going or get more capacity Up country.  

 
MR. TAYLOR:  I think what weõve exposed that maybe wasnõt talked about before is thereõs 

the core system that we would build:  source, transmission, main storage, you know, 
this core system.  And thereõs this whole secondary problem of getting the pipes to the 

people who need it.  And Iõll just call them equal values of roughly $100 million each, 
right, I think weõve talked about that and those are just good planning numbers to 
use.  We couldépipes are pretty quick, you can survey and get pipes in pretty quickly.  
The main source issues are tied to the source water availability State Water 
Commission contested case issues that are ongoing, legal proceedings that we are 
involved in.  And it is going to be very difficult for us to accelerate those ah ead of the 
natural cycle of some of the east Maui contested case hearings and the hydrogeology 
that doesnõt yet exist.  So what weõre trying to do is do the raw science that leads to 
the environmental impact statement that weõll need to get through the contested case 
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and the Water Commission rules.  So thatõs what weõre working on now.  Again, itõs a 
long domino, you know, process.  With all the money in the world, I could not start 
drilling in the next three years.  I mean thatõs the bottom line.  I mean there is nothing 
we could do that would allow us to start drilling wells within three years.  So thatõs 
why Iõm concerned about just putting money in.  All the money in the world is not 
going to get us permits through the State Water Commission in I believe éand an EIS 
that passes muster in the next three years.  

 
CHAIR HOKAMA:  Mr. Couch?  
 

COUNCILMEMBER COUCH:  Okay.  Well that, you knowéthen the question to the Members 
would be, do we stop everything until we wait for that or do we continue and do other 
thin gs we can do?  So thatõs my thought, thank you. 

 
CHAIR HOKAMA:  Mr. White?  
 
VICE -CHAIR WHITE:  Thank you, Chair.  So you mentioned that you have with the Hõpoko 

well, you can issue several hundred meters?  Letõs call it 300, is that right? 
 
MR. TAYLOR:  Thatõs aéI think thatõs a good working number right now. 
 
VICE -CHAIR WHITE:  Whatõs the capacity of theésustainable capacity of the Hõpoko wells or 

theyõre capacity with redundancy? 
 
MR. TAYLOR:  I think itõs just over a million gallons. 
 
VICE -CHAIR WHITE:   Okay.  So you have 300 meters there withéis Kahakapao connected so 

that you can pump into it now?  
 
MR. TAYLOR:  No, you cannotéthereõs no way to pump water into Kahakapao, it just comes 

from the dam and the flume.  
 
VICE -CHAIR WHITE:  Okay.  But you menti oned a booster pump to pump water into 

Kahakapao.  
 
MR. TAYLOR:  The booster pump pumps water into the Piiholo, 50  million gallon reservoir , at 

the mid -level to keep that full.  

 
VICE -CHAIR WHITE:  Okay.  So what was theéare you planning to connect Kahakapao, isnõt 

that the larger one?  
 
MR. TAYLOR:  Thatõs the larger one.  At this point, that is not in the near-term plan, but it is 

something that we certainly have pencil ed out as a pos sibility of possibly building a 
system that could pump water and fill that.   Weõre not at the point of doing a actual 
preliminary engineering report of that, but it is something that is certainly physically 
feasible.  
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VICE -CHAIR WHITE:  ôCause my recollection, youõve been talking about that for years andé 
 
MR. TAYLOR:  About?  
 
VICE-CHAIR WHITE:  About connecting or putting in connections that pump into the 

reservoir so that weõre using the Pookela well to a greater degree to level off the supply.  
 
MR. TAYLOR:  What weõve been talking aboutñand I know itõs even hard for me to explainñ

weõve been talking about changing the disinfection system at the upper system so that 

we can use it whenever we want, save it for the drought, basically shut it off, run the 
wells for the lower elevations, save the water at the high elevation for the dr ought.  
Pumping the water all the way to 4,000 feet and storing it there is not something we 
seriously penciled out.  What we have been trying to do is this idea Iõve talked about, 
about changing the disinfection, saving it for the drought.  

 
VICE -CHAIR WHI TE:  Okay.  So you said you canõt put a number on the process of saving 

what you just said, you canõt put a number of meters to that. 
 
MR. TAYLOR:  Yeah, they would just be such rough guesses.  It has to do with the ups and 

downs of whatõs coming in from the flume plus how we can best juggle this water, 
limits of certain pump stations.  Thatõs also a reason why some of the pump stations 
are under design for upsizing so we can juggle water around different levels.  A lot of 
this is internal constraints with in the reservoir and the pumps to pump and balance 
the water.  So what weõve recognized with the ups and downs of Upcountry water, the 
rainy season, the dry season.  If we can balance that better, it sort of balances at a 
higher level and itõs the internal bottlenecks of moving water around which are some 
of the reliable -capacity limits, which is the term  Iõve been trying to switch you rather 
than òsource .ó Reliable capacity takes into account source plus your infrastructure 
ability.  

 
VICE -CHAIR WHITE:  Okay.  So can we give that process 50 new meters?  
 
MR. TAYLOR:  I would guess that that is a very safe assumption, and I would certainly hope 

it would be much higher.  
 
VICE -CHAIR WHITE:  Okay.  So much higher is a 100 or 200?  Iõm just trying to get a sense 

ofé 
 
MR. TAYLOR:  It could be 500.  I donõt want to commit a number now and then be told later 

that, you know, itõs less than that.  I just donõt know.  But it could be a significant 
amount.  

 
VICE -CHAIR WHITE:  Okay.  And then Waikamoi just simply return s us to where we should 

have been or where we were before, right, thatõs not a net gain.  Youõre not able to 
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issue more meters based on Waikamoi, ôcause thatõs justéWaikamoi was there before, 
you just repaired it.  

 
MR. TAYLOR:  Well, the flume was leaking so much for so many years, again, what weõll do is 

weõll run this out for a year or two; and if it turns out that the reservoir levels stay at a 
much higher level, that becomes reliable capacity even in meters.  

 
VICE -CHAIR WHITE:  Okay.  But you canõt assign a number to that --  
 
MR. TAYLOR:  No I canõt. 

 
VICE -CHAIR WHITE:  --of meters?  So even if we used theéif we take the 300 from Hõpoko 

and the two or three hundred from the balancing weõre at 600 meters forédid I miss 
another thing that youõve done thatõs going to create additional meters?  

 
MR. TAYLOR:  I think the things weõve just talked about are the things, right now.  
 
VICE -CHAIR WHITE:  Okay.  So weõre looking at maybe 400, maybe 500, maybe 600.  Is 

thereé 
 
MR. TAYLOR:  Thatõs probably a reasonable number.  It could certainly be a thousand, but I 

donõt know. 
 
VICE -CHAIR WHITE:  And you stated the other night that thereõs nowhere else on the island 

that has a wait list and youõre not aware of anyplace else on Oahu that has a wait list? 
 
MR. TAYLOR:  Thatõs correct. 
 
VICE -CHAIR WHITE:  So I understand the need down here, but what I think the folks 

Upcountry also donõt understand is how theyõre ever going to get ahead.  You know, I 
understand you may not be able to drill for three years, but Iõm having a difficult time 
understanding how weõre ever going to get ahead on this.  Soé 

 
MR. TAYLOR:  Weõre frustrated, too, and I can tell you that thatõs why itõs been such slow 

going for decades.  It is not something that anyone has ever figured out a way to jus t 
throw some money at and fix.  It is enormously complicated.  What I can say is weõre 
up to 1999 on the list.  Probably in this go around, weõll probably get to, you know, 

2000 -2001.  So I heard a testifier this morning say, weõve been waiting 20 years.  I 
think anyone who signed up hasnõt been waiting longer than 16 years at this point, 
which is unacceptable --I mean letõséyou know, thatõs unacceptable to me-- but a lot of 
people said this problemõs been going on for, you know, decades and decades.  To be 
precise, the decades -old problems have been solved and then new problems have been 
added to it.  So weõre working on now on people who signed up in 1999.  These things 
might take us to, you know, I donõt know, 2003 or 2005; but itõs going to be slow 
going, but again weõre committed, weõveéthink weõve gotten a lot further in the last 
four years than, you know, for a long time before that.  
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VICE -CHAIR WHITE:  You know, Iéwell, I could say something else, but Iõll bite my tongue.  

Thank you, Chair.  
 
CHAIR HOKAM A:  Okay.  Any other questions for Director Taylor?  Director Taylor, thank 

you once again for assisting the Committee.  
 
MR. TAYLOR:  Thank you, Mr. Chair.  
 
COUNCILMEMBER COCHRAN:  Chair?  

 
CHAIR HOKAMA:  Yes, maõam? 
 
COUNCILMEMBER COCHRAN:  I haveéoh, sorry.  No, noéI have my question for 

Mr.  Ueoka  --  
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER COCHRAN:  -- a legal -type question.  
 
CHAIR HOKAMA:  Sure.  
 
COUNCILMEMBER COCHRAN:  If he can assist, ôcause heõs a County guy and not State.  So 

in regards to Director Taylorõs comments about losing the water allocation from the 
Na Wai  Eha , that can happen?  

 
CHAIR HOKAMA:  Mr. Ueoka?  
 
MR. UEOKA:  Thank you, Chair.  I donõt know off the top of my head.  I was not familiar with 

that, but I believe Director Taylor said, it wasnõt necessarily going to be aéif you donõt 
use it soon, youõll lose it.  His fear is that if we donõt use it, itõll get reappropriated or 
something by some other type of action.  So it doesnõt sound like even heõs anticipating 
it being like a legal chal lenge or anythingéor Iõm sorry, itõs not a legal rule right now 
or something in the agreement, itõs his fear of a future action.  So hope that helps.  
Thank you.  

 
COUNCILMEMBER COCHRAN:  Okay.  Thank you, Mr. Ueoka.   Thank you, Chair.  Chair, I 

support you r recommendation  here .  And that comment I know can strike fear in 
people, but it took a long time for these allocations to vet through the court system.  
Itõd take a long time for it to get reversed.  As far aséIõm not an attorney, but as far as 
I can see  having been watching these things through the years.  So Iõm comfortable 
with your recommendation, Chair, thank you.  

 
CHAIR HOKAMA:  Okay.  Any other comments regarding this project?  Okay.  Do we have 

consensus?  
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COUNCILMEMBER BAISA:  No.  
 
COUNCILMEMBER COUCH:  No.  
 
CHAIR HOKAMA:  Okay.  We shall return and take a vote in the next round.  Okay.  

Line  1728, Countywide Upgrades and Replacements, Restricted; this is restricted 
money.  Any issues?   Consensus?  

 
COUNCILMEMBER BAISA:  No.  
 

CHAIR HOKAMA:  Okay.  We can come back to this and weõll get ready for a vote in the next 
round.  Seventeen thirty -four, Upcountry Fire Protection:  reduction 200,000 net 
appropriation, 1.5  million.  Ms. Baisa?  

 
COUNCILMEMBER BAISA:  Well, Iõm not exactly excited, but I can be okay with this.  
 
CHAIR HOKAMA:  Okay, thank you.  
 
COUNCILMEMBER COUCH:  Mr. Chair, I was just curious, was that just a specific piece of 

the project or you just think they can do it cheaper?  
 
CHAIR HOKAMA:  Which Staff did Water?  Mr. Molina?  
 
MR. MOLINA:  Thank you, Mr. Chair.  I believe that was just a reduction consistent with how 

the Chair has been reducing other projects to address cost overruns.  
 
COUNCILMEMBER COUCH:  Okay.   Consensus.  
 
CHAIR HOKAMA:  Okay.  Ms. Baisa éoh, Ms. Baisa gave her comments, so okay.  We have 

consensus, Members?  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay.  Weõll move forward.  Central Maui Fire Protection, Iõve proposed 

deletion.  Mr. Molina, if you can, again, assist the Committee on thiséreduction? 
 
MR. MOLINA:  Thank  you, Mr. Chair, this was a project that was project that was proposed 

in FY  õ15 as well which the Committee elected to delete, and I believe the Chair 
proposed to delete this project as well pending more information on the project.  
Thank you.  

 
CHAIR HOKA MA:  Okay, thank you.  
 
COUNCILMEMBER GUZMAN:  Chair?  
 
CHAIR HOKAMA:  Mr. Guzman?  



 

BUDGET AND FINANCE  COMMITTEE MINUTES  

Council of the County of Maui  
 

May 1, 2015  
  

 

 

 

- 137  - 

 
COUNCILMEMBER GUZMAN:  Thank you, Chair.  What, specificallyé 
 
UNIDENTIFIED SPEAKER:  . . .(Inaudible). . .  
 
COUNCILMEMBER GUZMAN:  Alrighténo I actuallyéwhat is the specific project that was 

deleted?  
 
CHAIR HOKAMA:  Mr. Molina?  
 

MR. MOLINA:  This project is to install a 12 -inch waterline along Baldwin Avenue in Paia for 
enhanced fire protection.  I believe itõs to upgrade the existing --  

 
COUNCILMEMBER GUZMAN:  To upgrade theé 
 
MR. MOLINA:  --eight inch I believe.  
 
CHAIR HOKAMA:  Yeah.  Mr. White?  
 
VICE -CHAIR WHITE:  Thank you, Chair.  You know, Iéthis is another project that I would 

normally support, but the reason we deleted it last year  and the reason that Iõm 
comfortabl e deleting it again is that they already have a eight -inch pipe there now and, 
again, my concern is folks in improvement monies up in the Upcountry area or 
elsewhere in Haiku so Iõm okay with this deletion. 

 
CHAIR HOKAMA:  Okay.  MemberséMs. Baisa? 
 
COUNCI LMEMBER BAISA:  I have a recollection of what this was about and I remember 

discussing it with Mr. Taylor when we were talking about how to spend the money that 
we have this year in the Budget at 12.6  mil.  And one of the reasons why we were 
looking at tak ing care of this twelve -inch waterline in Paia was that so folks who want 
to connect will not have to spend so much to connect because thereõll already be a 
larger line there.  

 
CHAIR HOKAMA:  Okay.  Thank you.  Okay.  Youõve heard comments, Members, do we have 

consensus?  
 

VICE -CHAIR WHITE:  Consensus.  
 
COUNCILMEMBER COCHRAN:  Consensus.  
 
COUNCILMEMBER BAISA:  No.  
 
CHAIR HOKAMA:  Okay.  Weõll move it forward. 
 
COUNCILMEMBER BAISA:  No.  
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CHAIR HOKAMA:  No?  
 
COUNCILMEMBER BAISA:  No.  
 
COUNCILMEMBER COCHRAN:  Ms. Baisa said, no.  
 
CHAIR HOKAMA:  Okay.  Weõll come back. 
 
COUNCILMEMBER COUCH:  And, Mr. Chair, on that one, you said, Baldwin Avenue?  

 
CHAIR HOKAMA:  Yeah, itõsé 
 
COUNCILMEMBER COCHRAN:  It says, Central.  
 
COUNCILMEMBER COUCH:  Then whyéyeah. 
 
CHAIR HO KAMA:  Itõs just the wayé 
 
VICE -CHAIR WHITE:  Itõs part of the Central system. 
 
CHAIR HOK AMA:  Itõs just part of the way --  
 
COUNCILMEMBER COUCH:  Oh, I see.  
 
CHAIR HOKAMA:  -- the system isé 
 
COUNCILMEMBER COUCH:  Okay.  
 
CHAIR HOKAMA:  It doesnõt makeéyes, itõs hard to figureé 
 
COUNCILMEMBER COUCH:  But this is your district --  
 
CHAIR HOKAMA:  This is in Mr. Whiteõs district. 
 
COUNCILMEMBER COUCH:  --Mr. White?  
 

VICE -CHAIR WHITE:  My district.  
 
COUNCILMEMBER COUCH:  Okay.  Revisit.  
 
CHAIR HOKAMA:  Okay.  Le tõs see.  Water Fund, Unrestricted:  I have recommended 

9.582  million regarding a source transmission storage for water meter waitlist.  Youõve 
heard comments from the Director.  Mr. Couch?  
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COUNCILMEMBER COUCH:  Thank you.  You know, I think the comment w as that all the 
money in the world canõt fix this yet, so I mean we can put it there, but itõs just going 
to sit, sounds like.   So I, you know, I defer to the Upcountry folks to talk about that.  

 
CHAIR HOKAMA:  Okay.  Ms. Baisa?  
 
COUNCILMEMBER BAISA:  Than k you very much, Chair.  As was suggested, we might want 

to move some of the other items that we were thinking of taking out into this or taking 
out of there and putting it into the projects that we would like to restore that donõt 
have funding, and that w ay we wouldnõt have as big a number here.  And I understand 

the frustration and the , oh my God we want to give you money and youõre saying you 
canõt use it, it was my reaction.  But Iõm beginning to really understand how 
complicated it is.  We can say, her eõs $9 million, but then the Director says, okay, we 
have to do EISs, we have to purchase land, we have to do studies, we have to do this.  
So it might take three years before we can do something, or maybe ten years.  And so 
now Iõm beginning to understand why this is such a complicated process.  I donõt like 
it, but thatõs the way it is.  And I donõt know how to change it. 

 
CHAIR HOKAMA:  Well, if they donõt start, weõll never get it going --  
 
COUNCILMEMBER BAISA:  Yeah.  
 
CHAIR HOKAMA:  --so mighté 
 
COUNCI LMEMBER BAISA:  Sometimes they have to start.  
 
CHAIR HOKAMA:  We are going to kick start this process --  
 
COUNCILMEMBER BAISA:  Good.  
 
CHAIR HOKAMA:  --ôcause I donõt wantéIõm tired of the excuses.  So we are going to, if have 

to, force kick this project into gear, because we cannot let it get worse, cannot let it get 
worse, okay.  So as your Budget Chair, I take this fiscal planning very seriously to 
make sure that th is County can respond.  And so in, you know, in respect to 
Ms.  Baisa, too.  And I understand there is great complexities.  One of the issues of why 
we donõt have a connected system like Oahu, but status quo is not good enough for 
your Chair, doing nothing.   Mr. White, this is your Upcountry, too, and your 

Paia-Haiku area.  
 
VICE -CHAIR WHITE:  Well, as I think you can tell, Iõm happy sitting on this money.  We can 

create a CIP fund like we did in the wastewater.  And the end of this year if they 
havenõt done anything Upcountry that itõll go into theéit can lapse into the CIP Fund. 

 
CHAIR HOKAMA:  Thatõs a thought.  Okay.  Mr. Couch? 
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COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  And, you know, Iõm fine with doing that 
if thatõs the will of the body, thatõs fine; but I do have an objection to not doing 
nothing.  You heard up there that theyõre not sitting around not doing nothing.  Itõs 
not as fast as we would like, butéand you also heard that hey, you know, all the 
money in the world they canõt get things going.  Theyõre doing what they need to do as 
the steps go on.  Lot of this has to do with the consent decree which was I thinkéI 
have a different opinion on that one.  And sometimes our hands are tied.  And when 
you have theé 

 
CHAIR HOKAMA:  So you have somethi ng that we need to know, Mr. Couch?  

 
COUNCILMEMBER COUCH:  Pardon?  
 
CHAIR HOKAMA:  Do you know something we need to know?  
 
COUNCILMEMBER COUCH:  As far as what?  
 
CHAIR HOKAMA:  Consent decree .  You just mentioned that.  
 
COUNCILMEMBER COUCH:  Thereõs a lot of stuff on the consent decree that we canõt bring 

out in open session, is my understanding.  
 
CHAIR HOKAMA:  That is, in most time, you are correct.  But if the basis of denying this is 

because of consent decreeé 
 
COUNCILMEMBER COUCH:  No , no.  Iõm saying, the basis of denying this or reconsidering 

this is that you heard the Director say, this is what weõre doing, not nothing but weõre 
doing something and all the money in the world --and I just want it on the record --and 
all the money in the world isnõt going to fix this right now.  Weõre doing what we can do 
within the parameters that they can operate in.  So just to put 9.5 -9.6  million dollars 
in a pot to sit there, I donõt know. 

 
CHAIR HOKAMA:  Well, and again, I appreciate your comments, Mr. Couch.  
   
COUNCILMEMBER BAISA:  Chair?  
 
CHAIR HOKAMA:  The Chair just feels they can do better.  Ms. Baisa?   

 
COUNCILMEMBER BAISA:  Thank you very much, Chair.  Chair, I just want everybody to 

understand that I have had basically not even four months as Chair of Water  to figure 
out whoõs on first and whoõs on second and to learn a little bit more about the 
technical side of development.  You know, as a public person, I felt exactly like people, 
you know, whatõs the problem, why donõt we do it, come on, letõs go, and all this stuff.  
But then when you begin to get more involved, you begin to understand that thereõs a 
much bigger picture here than we get.  I want more, Iõm just like everybody else, I 
want to solve the problem, Iõm tired of it like everybody else, but I donõt see the 
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alternative rather than taking the steps and doing the things that have to be done in 
order for us to get somewhere where we want to go which is everybody having water 
and everybody having the meter that they want.  And so Iõm willing to go along with 
the steps that it takes to get there; however, I do believe that we need to pay a lot more 
attention to Water.  I think itõs, you know, being the number one issue because it 
affects everything else, I think we need to put more attention on it, we n eed to talk 
about it, meet on it, and demand more what are you doing, how are you doing it, and I 
think itõs important that we put the light on it.  And I think thatõs where youõre going.  
And unfortunately this is involved in Budget.  I wish we were havin g this discussion at 
another time, but we are here.  Thank you.  

 
CHAIR HOKAMA:  Yeah, thank you.  Okay.  Well, I definitely feel that, you know, hearing the 

Directorõs comments he had that we can do more in storage, expanding storage 
capacity.  And I hope they donõt get so narrow in their perspective of what they feel 
they can and cannot do that theyõre not willing to look atébut from the õ60s and then 
in Mayor Cravalhoõs tenure talking about Upcountry water storage.  And that I can 
definitely remember from  the õ60s, the 1960s, and here we are 2015 still talking about 
storage for Upcountry.  Hell, thatõs 50 years.  Ms. Cochran? 

 
COUNCILMEMBER COCHRAN:  Thank you, Chair.  And I appreciate, you know, what youõre 

saying and how we want to guide or urge or force  the hand of the Department to do 
what, you know, you feel is right and agree with storage big time.  So I mentioned 
earlier when Director was here that this was the pot of money that I wanted to utilize a 
hundred forty -seven thousand five out oféto reinstate a few of the watershed grants 
and my justification is due to his comments that it will just sit.  But I understand 
where youõre coming from and you said, you know, we direct it.  Where we put the 
money is where weõre going to guide the Departments and what have you to utilize.  
And, I guess, I just felt a little burned in last Budget where I had provisoõd certain 
things in DEM specifically to be used by Department and yeah it was against their 
will, but I felt if I proviso it and word it specifically fo r what I want it used for my 
community it would get done, it never got done.  And so here I am this Budget round 
trying to figure out a way, and thank God for, you know, nonprofits who want to assist 
and do the partnership thing that itõs going to work this time around, but it didnõt 
work with the proviso even.  So I understand, but I just hope that itõs not going to 
hinder possibly the use of a hundred forty -seven five out of this pot.  So thatõs just my 
comments right now, Chair, thank you.  

 

CHAIR HOKAMA:   Yes, Iõll be open to that --  
 
COUNCILMEMBER COCHRAN:  Thank you very much.  
 
CHAIR HOKAMA:  --consideration.  Okay.  So hearing that, weõre going to move on because I 

know at least Ms. Cochran is going to give a proposal from this.  So letõs go to 17, 
175 6, Countywide Facility Improvements, Water Fund, Unrestricted.  Cut for a million 
dollars, net appropriation - zero.  Mr. Couch?  
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COUNCILMEMBER COUCH:  What improvements were those?  
 
CHAIR HOKAMA:  Mr. Molina, if you can assist the Committee please?  
 
MR. MOLINA:  Thank you, Mr. Chair.  This program is to basically address projects that 

come in higher than expected or cost overruns.  Thank you.  
 
CHAIR HOKAMA:  Kind of like a fat piggy bank.  
 
COUNCILMEMBER COUCH:  But you just asked to have one --  

 
CHAIR HOK AMA:  Yeah.  
 
COUNCILMEMBER COUCH:  --right up above the line before, so I donõté 
 
CHAIR HOKAMA:  No , but that is something I know what itõs going to be used for.  I donõt 

need contractors giving us overbids knowing thereõs a slush fund available to pay it 
off.  Thereõs a difference for the Chair.  And itõs a level of trust in the Department to 
use this $4  million; that I donõt have at this point in time.  Consensus? 

 
COUNCILMEMBER COUCH:  No.  
 
COUNCILMEMBER BAISA:  No.  
 
CHAIR HOKAMA:  Okay.  We can return.  Okay.  And, again, Water Fund.  So please look at 

the rates, ôcause restoring mains you got to find cash, okay.  Countywide Upgrades 
and Replacements.  

 
COUNCILMEMBER COUCH:  Mr. Chair?  
 
CHAIR HOKAMA:  Yes, Mr. Couch?  
 
COUNCILMEMBER COUCH:  I believe Ms. C ochran had a question then I have one after that 

before we go further.  
 
CHAIR HOKAMA:  Ms. Cochran?  
 

COUNCILMEMBER COCHRAN:  Thanks, Mr. Couch.  Actually, itõs more of a comment.  And 
thereõs a couple items in here in reference to West Maui.  So I had office call Director 
to get specifics if any, and truly as you state, it canõt be broken down per se, X amount 
of dollars for this and X amount of dollars for that, but it is kind of in the general 
vicinity of these items that are listed here.  And so Iõm comfortable, Chair, with your 
recommendation.  And if need be they need more, thenébut at this point, Iõm 
comfortable.  Thank you.  

 
CHAIR HOKAMA:  I think if they need more, they can come back.  Mr. Couch?  
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COUNCILMEMBER COUCH:  Thank you.  And, Mr. Chair,  you mentioned rates, I 

justébecause we had seen so many numbers, did you or did you not propose keeping 
the Mayorõs rates or bringing ôem back down?  I know that meter development fee, but 
I donõtéwhat about the other rates? 

 
CHAIR HOKAMA:  Who took care rates for me on this one?  Ms. Yoshimura, Mr. Molina, who 

did it?  
 
MR. MOLINA:  Mr. Chair?  

 
CHAIR HOKAMA:  Mr. Molina?  
 
MR. MOLINA:  Thank you.   Your proposal includes keeping all the Water rates and Water 

development fees flat to FY õ15 levels.  Thank you. 
 
COUNCILMEMBER COUCH:  Okay.  Well, then, Mr. Chair, this is my comment, we can do it 

now or at rate time, but, you know, and Iõm not sure if youõve been a Member of the 
Water Committee, but Iõve seen Mr. Taylor show a chart three or four times in the last 
four years, five years now, four -and -a-half years that says, you know, we got to raise 
the rates this much and we have a controlled crash of our system, a controlled failure 
of our system; if you raise the rates this much, weõre status quo; if we raise the rates 
this much then we can improve our system.  Everybody in the room, which is at least 
seven of us here, well, six ôcause Mr. Victorinoõs not here, have said, yes, thatõs a great 
idea.  And then yet when it comes to implementing it, every last two y ears, we have not 
done it.  And Iõm just trying to remind Members that if we expect them to do 
something, we got to give them the funds.  Thereõs a plan, a 20-year plan  that weõve 
seen, like I said, three or four times and everybody agreed to it and yet we  donõt feel 
that we need to implement it.  So Iõm just as frustrated as some of you guys are on the 
way things are going.  Thank you.  

 
CHAIR HOKAMA:  No, I appreciate that comment and youõre frustration, Mr. Couch.  I 

understand it.  A part of rate increases is ôcause you deserve it, ôcause youõve been 
able to perform, okay.  

 
COUNCILMEMBER COUCH:  Theyõve been performing. 
 

CHAIR HOKAMA:  Well, not to my satisfaction, okay , and Iõve sat on Water Committee, okay.  
And thatõs why it sort of lets us be part of the employment -termination process, ôcause 
we are definitely involved with water.  Mr. White?  Ms. Crivello?  Ms. Baisa?  

 
COUNCILMEMBER BAISA:  Thank you very much, Chair.  Itõs kind of a chicken and an egg 

here, you know.  If we donõt give them the money, they canõt do it.  And we donõt give 
them the money and they donõt it and then we say, well, youõre not doing very well, 
soé 
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CHAIR HOKAMA:  And, you know, youõre absolutely right.  I think Council gave enough eggs 
that they never performed on, okay.  When I was Budget Chair last time, I remember 
doubling CIP, doubling, 100  percent increase.  They did 20  percent.  

 
COUNCILMEMBER COUCH:  Thatõs a different --  
 
COUNCILMEMBER BAISA:  Chair?  
 
COUNCILMEMBER COUCH:  -- department than it is four years ag o.  Newé 
 

CHAIR HOKAMA:  Same Administration.  
 
COUNCILMEMBER COUCH:  No.  
 
CHAIR HOKAMA:  Different Directors, too.  So, hey, Iõve gone through Directors, different 

styles from semiautonomouséso, eh, Iõve seen the gamut. 
 
COUNCILMEMBER COUCH:  I understand that --  
 
CHAIR HOKAMA:  Okay?  
 
COUNCILMEMBER COUCH:  -- but we finally had somebody here who gave us a plan, who 

espoused a plan and then weõre notéI donõt know. 
 
CHAIR HOKAMA:  Well, then again, just get ready for the votes, ôcause thatõs how this is 

going  to be settled.  
 
COUNCILMEMBER BAISA:  Okay.  
 
CHAIR HOKAMA:  Okay.  
 
VICE -CHAIR WHITE:  Chair?  
 
CHAIR HOKAMA:  Mr. White?  
 
VICE -CHAIR WHITE:  I just texted my staff.  Have we received the analysis by the 

Department of the various County water development rates?  Theyõre going to do a 

comparison between our water system development fees and those of the other 
counties.  

 
MS. YOSHIMURA:  Mr. Chair, let us check our records and weõll get back to you. 
 
CHAIR HOKAMA:  Okay.  Thank you for that.  
 
VICE -CHAIR WHITE :  Thank you.  
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CHAIR HOKAMA:  Weõll respond back to you, Mr. White, on that request. 
 
VICE -CHAIR WHITE:  Thank you.  
 
CHAIR HOKAMA:  Okay.  That ends the review of round two for CIP.  Everything else will be 

revisited.  
 
COUNCILMEMBER COUCH:  Mr. Chair, did you do 1760?  I think we were discussing 1757 

and thené 
 

CHAIR HOKAMA:  I assume weõre going to just vote on that. 
 
COUNCILMEMBER COUCH:  Okay.  
 
COUNCILMEMBER BAISA:  Yes, good assumption.  
 
CHAIR HOKAMA:  Okay.  So I take your comments seriously, Mr. Couch ; and so Iõm going to 

say, my proposal is based on existing rates.  So for Water Fund, weõre going to need to 
look at the rates.  

 
COUNCILMEMBER COUCH:  Understood.  
 
CHAIR HOKAMA:  Okay.  Under Grant Revenues, quickly, is there any areas, Mr.  Baz, that 

you feel needs some additional comment?  
 
COUNCILMEMBER COUCH:  Mr. Chair, we never went through those.  
 
CHAIR HOKAMA:  Pardon me?  
 
COUNCILMEMBER COUCH:  We never went through those.  
 
CHAIR HOKAMA:  Grant Revenue?  
 
COUNCILMEMBER COUCH:  No.   
 
CHAIR HOKAMA:  We ll, weõre going to go through it now. 
 

COUNCILMEMBER COUCH:  Okay.  
 
CHAIR HOKAMA:  Mr. Baz, any comments or areas that you want to highlight regarding 

Grant Revenue that we need to beéthat needs to be addressed at this time? 
 
MR. BAZ:  There was one item i n Page 68, Line 1924, in your Chairõs details that was a 

deletion of this Healthy Aging Partnership Empowering Elders grant revenue, the 
Department had notified the Committee that the Hawaii Health Connector, the one 
right above it, was not being received but this Healthy Aging Partnership was being 
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received, so I wasnõt sure if that was just a mistake, you know, oversight or if that was 
an intention of the Chair to delete that E/P and that grant revenue.  

 
COUNCILMEMBER COUCH:  What page?  
 
MR. BAZ:  Page 68 , line number 1924.  
 
CHAIR HOKAMA:  Okay.  Letõs see. 
 
MR. BAZ:  On the page, thereõs no --  

 
CHAIR HOKAMA:  Yeah.  
 
MR. BAZ:  -- notice  changes, but on the Chairõs details, on the cuts, itõs listed there as a cut. 
 
CHAIR HOKAMA:  Which one took care of this area for me?  Ms. Yoshimura, can you assist 

us?  
 
MS. YOSHIMURA:  Mr. Chair, this was a position for a wellness coordinator, and it was a 

limited -term appointment for two years.  And I think the DepartmentéIõm not sure if 
this was one of them that they were  not sure they were going to get the grant along 
with the Quest and the Hawaii Health Connector grant.  

 
CHAIR HOKAMA:  So, Mr. Baz, your understanding is this going to be received?  
 
MR. BAZ:  Yeah, Mr. Chair, this is the one I donõt think you were here, but maybe the 

Committee might remember Ms. Stone -WallõséDeborah Stone -Wallõs testifying 
regarding this one to ask that it be restored.  There was aéI think she was concerned 
that the fringe benefits werenõt being covered by this grant, but they are.  If you look at 
the Budget Details for this one, itõs budgeted for in Sub-Object Code 6275, which is 
the Fringe Benefits costs.  

 
CHAIR HOKAMA:  Okay, thank you.  So Health Connector and Aging Partnerships both take 

care of their fringes and salaries?  
 
MR. BAZ:  Ye s, they do.  All the new Office on Aging grants we alwayséare now budgeting for 

those fringe benefit costs.  The Health Connector one was the one that she had 

mentioned that we have not received the funds yet and the likelihood of receiving 
those funds was  quite low, so I could understand the Committee Chairõs proposal to 
delete that one.  If we do get it, we could come back for a budget amendment.  

 
CHAIR HOKAMA:  Okay.  You heard the Budget Director give us comment.  Any thoughts, 

Members?  You want to res tore it?  
 
COUNCIL MEMBERS:  Yes.  
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CHAIR HOKAMA:  Okay, weõll restore it.  Thatõs not an issue for the Chair.  This is not our 
money, and this is limited term.  And the funding takes care of fringes, which is a 
issue with the Chair on other areas regarding L TAs.  Okay.  Any other areas, Mr.  Baz, 
youõd like to us to take a look at please? 

 
MR. BAZ:  We did have a revisit on the Maui Timeshare Ventures.  There was a question 

regarding the proviso.  This is Page 72, item number 2046.  They have provided that 
the  funds shall be used for three tennis courts on Parcel 5 in West Maui .  Werenõt 
quite sure what Parcel 5 was.  

 

CHAIR HOKAMA:  Okay, thank you.  I believe this was part of the timeshareõs donation. 
 
MR. BAZ:  Yes, Mr. Chair, youõre correct.  The timeshare donation is part of their 

SMA permit, SM1 -2006 -001, similar to the Public Worksõ one that was received 
recently.  

 
CHAIR HOKAMA:  Okay.  Yeah, weõll work with the Parks Department to see if specifically if 

thereõs a little bit more specifications either by TMK or some other identification that 
could give you the appropriate information, Mr. Baz.  

 
MR. BAZ:  That would be helpful.  I will be calling the Parks Department during the break as 

well to discuss the other items.  So Iõll discuss this as well. 
 
CHAIR HOKAMA:  Okay, thank you.  Anyé 
 
COUNCILMEMBER COCHRAN:  Chair?  
 
CHAIR HOKAMA:  Questions, Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  Yeah, Chair, and also Director Baz, besides the question 

about where Parcel 5 is, is this to be used for the public?  I mean I just want to make 
sure.  

 
MR. BAZ:  Okay.  Yeah, Iõll make sure of that.  But, yeah, it would be a public improvement 

that we would be doing, so yeah.  
 
COUNCILMEMBER COCHRAN:  Just to ask.  Right.  Yeah, I donõt want to assume, ôcause itõs 

not kind of written clear here to say that in a sense.  But so justéso we know. 
 
MR. BAZ:  Right, okay.  
 
CHAIR HOKAMA:  Okay.  Thank you, Ms. Cochran.  Mr. Couch?  
 
COUNCILMEMBER COUCH:  And thatõs part of my concern, too, Mr. Chair.  Parcel 5 sounds 

like itõs a parcel in their complex.  Now, if itõs in the middle of their complex, I donõt 
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know how many people from the public are even going to know itõs there, so Iõm a little 
concerned about that.  

 
CHAIR HOKAMA:  Weõll ask the Department for a site map, also, Mr. Couch --  
 
COUNCILMEMBER COUCH:  Yeah, thank you.  
 
CHAIR HOKAMA:  -- to give better clarity besides the TMK information.  
 
COUNCILMEMBER COUCH:  Thanks.  

 
CHAIR HOKAMA:  So weõll request that for the Committeeõs information.  Thank you for that 

Mr. Baz.  Any other a reas youõd like for us to revisit or consider? 
 
MR. BAZ:  I believe thatõséfor grant revenue, that was the only items that I had as revisits. 
 
CHAIR HOKAMA:  Okay, thank you very much.  Okay.  Letõs see.  Page 81, Members.  Iõm 

sure you all received writte n communications from the Humane Society on the ir  
comment regarding the 150,000.  And if I recall correctly --and Iõm paraphrasing ôcause 
I donõt have the document in front of me-- is that they mentioned something that 
through the contract they signed an agr eement on what this fund could be used for 
and theyõre saying that our proposal to use 150,000 from this fund is not within their 
contract agreement.  So I would say, one, Mr. Ueoka, hope you had a chance to look at 
that response from Maui Humane Society.  The way I read the contract, itõs they 
cannot ask for anything unless within the agreed upon agreement of those permitted 
areas of agreement, from their side to the County for use of this fund.  Yeah, the Chair 
believes if itõs notédoes not restrict the Council as the authority over the Code and the 
enactor of this chapter, that forbids the Council from making useéyes, Mr. Couch?  

 
COUNCILMEMBER COUCH:  Iõm reading the actual code that they quote in her --  
 
CHAIR HOKAMA:  Right.  
 
COUNCILMEMBER COUCH:  -- thi ng.  So we, the County, have put that restriction on them 

now.  ôCause the Code doesnõt restrict. 
 
CHAIR HOKAMA:  And thatõs why, Mr. Couch, Iõm just explaining that from the Chairõs 

perspective, I view the contract that within this fund that weõre talking about now, it 
limits what the society can ask from the County --  

 
COUNCILMEMBER COUCH:  Right.  
 
CHAIR HOKAMA:  -- society from the County.   I donõt see this in any way restricting the 

Council from making appropriations from the fund because it doesnõtéthe limitations 
of the parameter of use of the funds I believe is still within Council jurisdiction that we 
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can make this consideration.  So Iõm going to ask Mr. Ueoka if the Chair is incorrect in 
his understanding of the Code.  Mr. Ueoka?  

 
MR. UEOKA:  Thank you, Chair.  Iõm in general agreement with you.  As long as you guys use 

the money for the purpose set forth in Chapter 3.84éor I shouldnõt say, òuse the 
money ,ó but appropriate the money for purposes in accordance with Chapter 3.84, I 
donõt see any restriction on this body appropriating funds from this fund.  Thank you.  

 
CHAIR HOKAMA:  Okay.  So thatõs why I brought it up, ôcause we did have a response that 

challenges or questions if it is appropriate.  Mr. Couch?  

 
COUNCILMEMBER COUCH:  Yeah, and I donõt have any doubt that itõs appropriate for this 

body.  The question is the contract they signed that the Department, Housing and 
Human Concerns, says, limits it to one -time use and it listed a list of things.  On what 
basis, I donõt know, but thatõs what the contract they signed.  Are they going to break 
their contract?  Are we telling them that they can break their contract, according to 
the e -mail we got?  

 
CHAIR HOKAMA:  Mr. Ueoka?  I know you donõt have the contract in front of you, so if you 

feel toé 
 
MR. UEOKA:  If I may, Chair?  
 
CHAIR HOKAMA:  Mr. Ueoka?  
 
MR. UEOKA:  Generally speaking, I believe this isnõt them asking you guys for an assignment 

or anything.  This is the Council utilizing this fund to pay for, you know, County 
services which are part of t his grant, contract, whatever you want to call it, so I donõt 
see a problem with it.  I donõt imagine this would be a violation of the terms of 
contract.  This is a different funding source as is the right of this Council.  Thank you.  

 
COUNCILMEMBER COUCH:   And Iõm fine with that.  MyéI mean theyõre given instructions 

by the County saying that as long as Animal Managementéfunds are available, these 
funds shall be used for the following one -time only costs; thatõs what theyõve been told 
by the County.  Are w e telling them that they donõt have to worry about that?  Which 
Iõm okay with telling them that, Iõm just saying, I can see where theyõre going, wait a 
minute, one portion of the Countyõs telling usé 

 
CHAIR HOKAMA:  They donõt want to be accused of violatingé 
 
COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  I understand that, but I donõt see them violating the contract.  Itõs not 

them doing the requesting.  Mr. Ueoka?  
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MR. UEOKA:  Thank you, Chair.  Mr. Baz brought up a very good point.  This contract that 
youõre speaking of I believe it expires on June 30 th .  This new funding source becomes 
effective July 1, 2015.  

 
COUNCILMEMBER COUCH:  So we cané 
 
MR. UEOKA:  So Iõll make sure I work with the Department of Housing and Human Concerns 

to clean up this language.  Thank you.  
 
CHAIR HOKAMA:  Okay.  Mr. White?  

 
VICE -CHAIR WHITE:  Yeah, thank you.  Chair, I think youõre right.  Weõre within our rights 

to appropriate the money and the money iséit says, as long as weõre using it for 
animal management.  And I donõt think by appropriating this for purposes of funding 
their operations that weõre putting them in any kind of a questionable situation 
because weõre taking the money out theyõre not the ones that are requesting it.  So I 
think itõs still consistent with their contract.  If theyõre requesting money themselves to 
replace a vehicle or whatever that these are the guidelines they need to follow.  So I 
donõt think your decision is inconsistent with their contract at all. 

 
CHAIR HOKAMA:  Okay.  And I would just say that the Charter, Powers of the Council, 

without limitation of the foregoing grant or of other powers given by this Charter, the 
Council shall have, on Number 2, to legislate appropriations for County purposes 
subject to the limitations provided by this Charter .  There is no limitations on us 
regarding this fund, okay.  So without limitations of the powers , this document, our 
Constitution, allows this body to move this consideration forward, okay.  So I just 
want to bring it up because it was brought up in commu nications.  

 
COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  And so I just want to make it clear that I believe we are within our purview 

to continue to move this consideration forward if we so desire, okay.  Mr.  Couch?  
 
COUNCILMEMBER COUCH:  Yeah, and I certai nly agree with that.  Another side that was 

listed in there and itõs also listed in one of the provisos and it has been for years, and 
it may be time to remove it, thereõs a limitation on them buying Tasers.  Andéokay. 

 

CHAIR HOKAMA:  Mr. Ueoka?  
 
COUNCILME MBER COUCH:  Because theyõve had their officers assaulted, yeah. 
 
CHAIR HOKAMA:  I understand the safety issue.  Mr. Ueoka?  
 
MR. UEOKA:  Chair, my general understanding is only law enforcement officers are 

authorized to carryé 
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COUNCILMEMBER COUCH:  Theyõre law enforcement.  
 
MR. UEOKA:  They are not law enforcement  officers.  Thank you.  
 
CHAIR HOKAMA:  Okay.  Youõve heard Corporation Counsel, and he was very firm in his 

verbal response to the Committee.  Okay.  Is there any other areas --  
 
COUNCILMEMBER COCHRAN:  Chair?  
 
CHAIR HOKAMA:  --Mr. Baz?  

 
COUNCILMEMBER COCHRAN:  Oh, sorry.  
 
CHAIR HOKAMA:  Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  Oh, you need Mr. Baz?  
 
CHAIR HOKAMA:  No, no, no, no, I was just going to keep moving through this.  
 
COUNCILMEMBER COCHRAN :  Okay.  
 
CHAIR HOKAMA:  Do you have a specific thing?  
 
COUNCILMEMBER COCHRAN:  In this particular section, Chair --  
 
CHAIR HOKAMA:  Yes?  
 
COUNCILMEMBER COCHRAN:  --theéso youõre lookingéyou put this in there, the 150-, 

this is your language or is this the  Administrationõs? 
 
CHAIR HOKAMA:  No, this is coming from the Chair.  
 
COUNCILMEMBER COCHRAN:  Oh, okay.  And theéMs. Bryant, and they had been up here 

and mentioned an afterward -hour  service and wanted some type of funding for that 
service.  Can that come  out of this section?  And I canõt recall the dollar amount.  I 
donõt think it was huge, 47-or something thousand.  

 

CHAIR HOKAMA:  Yeah, Mr. Baz, you have any comments you want to share first?  
 
MR. BAZ:  Well, yeah, I guess better understanding of maybe the Committeeõs or the Chairõs 

movement of these funds from the Animal Management program.  Are you alsoéyou 
deleted the expansion request and then moved the 150 -, is that theéwas the net 
differen ce?  Okay.  So if thatõs the case then, yeah, they requested an additional 
$25,000 was the evening énights and weekends service.  

 
CHAIR HOKAMA:  Yeah.  Was that part of my reduction?  
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MS. YOSHIMURA:  Mr. Chair?  
 
CHAIR HOKAMA:  Ms. Yoshimura?  
 
MS. YOSHIMURA:   For animal enforcement, the expansion that they had requested was 

deleted, and an additional $150,000 was shifted from the animal management 
fundéor in the Department of Housing and Human Concerns and shifted to this 
Animal Management Revolving Fund.  So  $150,000 was deleted there and moved here.  
And itõs $25,000 for the overnight service. 

 
CHAIR HOKAMA:  Okay.  Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  Yeah, thank you, Chair.  And the reasonéand I heard some 

comments from other Members here in regards to th at particular service.  And I have 
firsthand knowledge that actually one of my staff had an incident where she needed 
that service and couldnõt afford it.  Thereõs a charge for it.  So they may not ask us for 
any money to provide services, but they charge the client or person whoõs asking for 
their overnight services.  So thatõs why for this amount I think the group can do a job 
that will provide services Countywide for people.  Thank you, Chair.  

 
CHAIR HOKAMA:  Okay, thank you.  Mr. White, any other commen ts? 
 
VICE -CHAIR WHITE:  Yeah, Iõve not heard that VIAR makes any charges.  I know that they 

have an MOU with the police and theyõre out there all the time, but Iõve never heard 
that they charge for anything.  So be interesting to find out what that was.  A nd itõs 
interesting that t he request from the Humane Society for night service is in the exact 
amount of the amount that we had tried to provide to VIAR to offset some of their 
expenses and their time.  

 
CHAIR HOKAMA:  Okay.  Mr. Couch?  
 
COUNCILMEMBER COUCH :  Yeah, I was about ready to say, you know, if this otheréif VIAR 

is providing this service for free why are we paying for the Humane Society to do it?  
But now IõméI mean firsthand, no, secondhand knowledge.  That is a little bit of a 
different story now  if theyõre actually charging people to do it.  But I would think if 
they have an MOU with Police Department that they canõt charge, but who knows.  

Thatõd be very interesting to find out from VIAR themselves because her staff member 
was told it would cost.  

 
CHAIR HOKAMA:  Yeah, okay.  But for this area, do we have consensus on the 150 - from this 

revolving fund?  
 
COUNCIL MEMBERS:  Consensus.  
 



 

BUDGET AND FINANCE  COMMITTEE MINUTES  

Council of the County of Maui  
 

May 1, 2015  
  

 

 

 

- 153 - 

CHAIR HOKAMA:  Okay, thank you.   Now was there a request to revisit the Open Space 
Fund?  

 
COUNCIL MEMBERS:  Yes.  
 
CHAIR HOKAMA:  What would you like the Chair to consider?  
 
COUNCILMEMBER COUCH:  I believe, Mr. Chair, somebody had a question on the first one, 

number one.  
 

CHAIR HOKAMA:  Adjustments for Certification?  
 
COUNCILMEMBER COUCH:  No, Land Acquisition Subject toéfor --  
 
CHAIR HOKAMA:  Morris Point?  
 
COUNCILMEMBER COUCH:  --Kumi mi Beach.  
 
COUNCILMEMBER CRIVELLO:  No, I think we decided that thereõs no movement, right, so 

we couldé 
 
CHAIR HOKAMA:  There is no movement and so, you know, again, I donõt know what is the 

exact statuses on negotiations.  I know we had discussions with the property owner.  
They were working on trying to come to an agreed upon amount.  This is something 
that previous committees did do site inspections, so some of us know exactly where 
th is is.  

 
COUNCILMEMBER CRIVELLO:   Chair?  
 
CHAIR HOKAMA:  Yes, Ms. Crivello?  
 
COUNCILMEMBER CRIVELLO:  Can I do a follow -up withéI think this is with Parks 

handling it, right?  
 
CHAIR HOKAMA:  This would be coming up under Parks.  
 
COUNCILMEMBER CRIVELLO:  Yeah.  Iõll do a follow-up to see whatõs the status. 

 
CHAIR HOKAMA:  Okay.  
 
MR. BAZ:  Mr. Chair?  
 
CHAIR HOKAMA:  Mr. Baz?  
 
MR. BAZ:  Thank you.  Actually, the Mayorõs Office has taken over this negotiations, and 

theéI did confirm with what Ms. Crivello had mentioned the other day that the 
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negotiations have stalled completely.  And I donõt know if it was a suggestion of maybe 
one of the Members to delete this.  We have to come back for a resolution anyway, and 
so if itõs up to the Committee to, you know, to delete this, it would be fine and we 
could come back for a budget amendment with the resolution.  Itõs up to the 
Committee, Chair.  

 
COUNCILMEMBER CRIVELLO:  May I ask this question?   When was the last attempt for 

negotiations?  What date were we looking a t? 
 
MR. BAZ:  I believe the last real negotiations were approximately two years ago.  The last 

discussions from my conversation was a couple months ago.  They tried again, but not 
reaching any kind of agreement on price.  

 
COUNCILMEMBER CRIVELLO:  Is it jus t reaching no agreement or landowner not willing to 

be part of the negotiation.  I think thatõs whaté 
 
MR. BAZ:  Yeah, I mean, yeah.  
 
COUNCILMEMBER CRIVELLO:  Yeah.  I would like to have that clarified.  
 
MR. BAZ:  Sure.  
 
COUNCILMEMBER CRIVELLO:  ôCause if the landowner is not budging then, you know, we 

donõté 
 
MR. BAZ:  I could provide some speculation to the response that I heard, but I can mention 

that to you.  
 
COUNCILMEMBER CRIVELLO:  I can provide speculation.  So for this maybe you can check 

on that to  formalize it and then make a decision.  For me, at this point, doesnõt look 
like the landowner is open, thatõs my understanding.  And, you know, then at that 
point, shouldnõt have to keep it. 

 
MR. BAZ:  Yeah.  From what I heard that the price was at a poi nt where it seemed like that 

the landowner was not interested in selling it to us at all.  
 
COUNCILMEMBER CRIVELLO:  Yeah.  

 
MR. BAZ:  So, yeah.  
 
COUNCILMEMBER CRIVELLO:  Okay.  Thank you, Chair.  
 
CHAIR HOKAMA:  Okay.  Thank you.  So weõll await feedback for you, Ms.  Crivello, on this.  

Okay.  Youõre receiving a handout from Mr. Pigao of our Staff. 
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COUNCILMEMBER COUCH:  And, Mr. Chair, that oneõs way down on the bottom of the list.  
I believe number two was proposed by you to be removed and I think at least 
Chair  BaisaéChairéMember Baisa was concerned about it and I think I am, too. 

 
COUNCILMEMBER CRIVELLO:  What lineé 
 
COUNCILMEMBER COUCH:  Number 2, Line 2324.  
 
CHAIR HOKAMA:  You know, I donõt recall eliminating this project.  Ms. Yoshimura? 
 

MS. YOSHIMURA:   Mr. Chair, this was eliminated because of the use of the funds.  
 
CHAIR HOKAMA:  Oh, thatõs right, this was the recommendation that do not use Open Space 

Funds for this consideration of acquisition.  That was I believe from either the 
Department or Corpor ation Counsel.  They gave us advice on two considerations.  I 
think was for the gym and this that they recommended that we look at 
different éanother funding source and not from this Open Space Fund. 

 
COUNCILMEMBER BAISA:  Chair?  
 
CHAIR HOKAMA:  Ms. Baisa?  
 
COUNCILMEMBER BAISA:  Chair, I read their opinion that was referred to, and Iõd like to 

ask Mr. Ueoka if he can tell us a little bit more about it.  When I read it, I donõt get the 
understanding that he has.  Of course, you know, again weõre at opinions, so I donõt 
know that itõs prohibited to use this money for both of them. 

 
CHAIR HOKAMA:  Okay.  Mr. Ueoka, if you would please?  
 
MR. UEOKA:  Thank you, Mr. Chair.  Mrs. Baisa, it was a matter oféitõs interpretation.  I 

guess if you viewed it as a improveme nt for access into certain facilities, a broad 
reading of that which is allowed under the Open Space Fund, you know, you could 
definitely see how itõs appropriate.  But just generally under, you know, open space for 
recreational purposes, outdoor -type matt ers which the fund speaks of, the gym 
especially itõs a little tougher to fit that in under there.  The community center, a little 
different Iõd say because I believe the community center property has theéis that the 
gateball courts?  

 
COUNCILMEMBER BAISA:  It has tennis courts there --  
 
MR. UEOKA:  Tennis courts, also.  So --  
 
COUNCILMEMBER BAISA:  -- that we bought.  
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MR. UEOKA:  --and, if Iõm familiar with that one, thatõs a rather small community center 
actually, but itõs all up to how this Council wants to do it, you know.  Itõs a broad 
interpretation for the gym, but it could fit.  Thank you.  

 
CHAIR HOKAMA:  So the gym would fit under what component?  
 
MR. UEOKA:  I believe we looked at it as a increase in access to a public facility or a public 

recreation al area.  Because although it is a private gym at this time, Chair, I believe for 
decades itõs been used and itõs under the control and management of the County of 
Maui Department of Parks and Recreation.  Thank you.  

 
CHAIR HOKAMA:  Ms. Baisa, any addition al comments at this time?  
 
COUNCILMEMBER BAISA:  Yes.  This facility is rare, there arenõt a whole lot of them in the 

area.  The whole community uses this facility.  It is in constant use by schools and by 
athletic folks and itõs very, very important to that area, because itõs the only thing that 
we have. And if itõs gone, then weõll be saying, okay, good we want a new gym, too, like 
everybody else.  And I think itõs got a lot of historic value as you mentioned, as itõd 
been mentioned.  Itõs been there for a very long time.  It also has a lot of nostalgic 
value because of the history of it.  So to Kula people, this is a priority for them.  I think 
we received a letter from the Kula Community Association and this is right on their 
priority list.  

 
CHAIR HOKAMA :  Okay.  Any other comments?  Mr. Couch?  
 
COUNCILMEMBER COUCH:  Sure, Mr. Chair, I would support keeping in 2 and 5 if, you 

know, we got kind of an okay from Corp. Counsel, I would support doing it.  
 
CHAIR HOKAMA:  Okay.  Iõm going to revisit this.  Iõm going to see where we are in our 

numbers.  I might recommend another way.  
 
COUNCILMEMBER BAISA:  Thank you.  
 
CHAIR HOKAMA:  Iõm not against the request.  I justéI mean you folks know me, Iõm very 

conservative and cautious with the peopleõs money.  So I will look at other ways to see 
how we can make this happen besides the Open Space Fund.  

 

COUNCILMEMBER BAISA:  Thank you, Chair.  
 
CHAIR HOKAMA:  Yeah, no, no, not a problem, Ms. Baisa.  Mr. White?  
 
VICE -CHAIR WHITE:  Yeah, I would agree with your sensitivity to this because just because 

we can fit something, doesnõt mean that itõs a good idea.  And so I would really 
appreciate your looking for other ways to make both of these projects happen.  And 
just for my understanding, is it just the land that weõre purchasing?  I understand --  
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CHAIR HOKAMA:  Regarding the gym?  
 
VICE -CHAIR WHITE:  --we builténo, the community center. 
 
CHAIR HOKAMA:  Okay, community center.  Mr. Baz, can you give us comment?  
 
VICE -CHAIR WHITE:  I believe we built that facility.  
 
CHAIR HOKA MA:  I think we own the building already.  
 

COUNCILMEMBER BAISA:  Itõs the land. 
 
CHAIR HOKAMA:  I believe we own the building already, but the land is still the 

Von  Tempskyõs property. 
 
COUNCILMEMBER BAISA:  Correct.  
 
VICE -CHAIR WHITE:  Yeah.  
 
MR. BAZ:  Yes, the underlying land is not owned by the County, but the facility is our facility.  
 
VICE -CHAIR WHITE:  And what is the term of the lease?  I believe itõs one yearéI mean one 

dollar a year, but for how much longer?  
 
MR. BAZ:  I could try to look that up , but Iõm not aware of the terms. 
 
CHAIR HOKAMA:  Yeahéôcause if we got a good deal on the lease then maybe would say our 

cognition of a purchase is let theégo to the end of the lease and weõll consider picking 
it up.  

 
VICE -CHAIR WHITE:  Yeah.  I donõt know what theéwhether thereõs a burning interest from 

the Von Tempskyõs side to do that right away, but I think would be good for us as 
weõre looking for other ways to fund this.  If itõs not a burning need to act on this this 
year, it may give us another yea r or two --  

 
CHAIR HOKAMA:  Right.  
 

VICE -CHAIR WHITE:  --to do something with it.  But I think we all agree that itõs something 
that should happen.  

 
CHAIR HOKAMA:  Yeah.  I mean thereõs a lot of areas in the CountyéDuke Maliu was a 

County facility for year s but was owned by the Ranch till we purchased.  Lanai 
Community Center is the building we own, the land is still Pulama Lanai . 

 
VICE -CHAIR WHITE:  Yeah.  
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CHAIR HOKAMA:  Although Iõm looking at acquisition, ôcause right now the RPT tells me itõs 
valued at $40,000, you know, soé 

 
MR. BAZ:  Mr. Chair, I could --  
 
CHAIR HOKAMA:  Mr. Baz?  
 
MR. BAZ:  --explain why the Mayor did put this in initially if youõd like? 
 
CHAIR HOKAMA:  No, we appreciate him putting it in.  I think right now the challenge for the 

Committee is finding a way to provide the funding to acquire it, thatõs the challenge for 
the Chair.  Itõs not whether or not we support the request.  The Chair is very open, as I 
said earlier, Iõm just willing to look at other ways to pay for it.  Ms. Baisa? 

 
COUNCILMEMBER BAISA:  Just to add some clarification, my understanding is that this 

land is now owned by Clayton Nishikawa, because he bought the property from 
theéitõs part of that thing he wants to do, the housing thing that we approved. 

 
CHAIR HOKA MA:  Okay.  So he bought this fromé 
 
COUNCILMEMBER BAISA:  But the lease is with the Von Tempskyõs, but there are a number 

of years left on that lease.  
 
CHAIR HOKAMA:  Right.  
 
COUNCILMEMBER BAISA:  I think the community is concerned because of the shift in  who 

owns what and, you know, all of the possible complications that they would like the 
County to own this so that there is no question and more so because we have put all 
the improvements on the property.  

 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER BAISA:  We h ave millions of dollars of improvement in that property 

because of the tennis courts.  
 
CHAIR HOKAMA:  Tennis courts, we helped the gateball courtsé 
 

COUNCILMEMBER BAISA:  Correct, correct.  
 
CHAIR HOKAMA:  Yeah, understood.  
 
COUNCILMEMBER BAISA:  They just feel that theyõd like the County to have ownership of it. 
 
CHAIR HOKAMA:  Okay, okay, thank you.  Any further discussion on this if not we are going 

to return ôcause the Chair would like to look at option of funding sources for 
acquisition.  Okay.  Letõs see.  Okay.  Mr. Guzman, you have a proposal.  
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COUNCILMEMBER GUZMAN:  Oh, yes.  Thank you , Chair.  
 
COUNCILMEMBER COCHRAN:  Wait, are we going toé 
 
CHAIR HOKAMA:  Oh, Iõm sorry, Iõm sorry.  Yes, Ms. Cochran? 
 
COUNCILMEMBER COCHRAN:  Sorry, Chair, no, well, I just thought we were going down the 

list.  
 

COUNCILMEMBER GUZMAN:  Oh.  
 
COUNCILMEMBER COCHRAN:  ôCause the next one is 3, Ukumehame. 
 
CHAIR HOKAMA:  Yes?  
 
COUNCILMEMBER COCHRAN:  Yeah, I have a comment in regards to that.  
 
CHAIR HOKAMA:  Yes? 
 
COUNCILMEMB ER COCHRAN:  Or to Department or Mr. Ueoka, is there clear title on this?  
 
CHAIR HOKAMA:  Mr. Ueoka?  
 
MR. UEOKA:  Thank you, Mr. Chair.  My understanding is this is the amount so we can go 

into use our power for eminent domain.  Weõll have to come back for an eminent 
domain resolution to the Council but at least we have the funding source to pay for it 
this way.  That 9.1 -acre parcel does not have clear title.  

 
COUNCILMEMBER COCHRAN:  Okay.  Yeah, Iõm not supportive of this.  I mean I know the 

families that  are there trying to claim.  So personally thatõs just my take, Chair, at this 
point.  

 
CHAIR HOKAMA:  Okay.  And my understanding, currently, this is already iné 
 
COUNCILMEMBER COCHRAN:  Sorry?  
 

CHAIR HOKAMA:  My understanding, this has already been adopte d by the Council or this is 
a new request?  

 
MR. UEOKA:  Mr. Chair, this is a new request I believe.  
 
CHAIR HOKAMA:  New request, okay, soéso you want to revisit this Ms. Cochran? 
 
 COUNCILMEMBER COCHRAN:  Sure.  We can revisit.  Iõm just not in favor. 
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CHAIR HOKAMA:  Okay.  We cané 
 
COUNCILMEMBER COCHRAN:  And Iéthanks for reminding me with that question.  I think 

itõd be helpful for me anyways if there was like a date next to these when they were 
submitted into this fund.  ôCause some of these I know have been sitting around 
awhile, and like this one we werenõt sure is it new, is it old.  ôCause the project itself 
has been around since --  

 
CHAIR HOKAMA:  Yes.  
 

COUNCILMEMBER COCHRAN:  -- you know , I think --  
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER COCHRAN:  --Arakawa one.   And just that would be helpful, anyways, for 

future reference.  
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER COCHRAN:  Thank you.  
 
CHAIR HOKAMA:  Thank you.  Mr. Baz, can you tell us debt service for Number 4?  
 
MR. BAZ:  Thank you, Mr. Chair.  So we areéIõm calculating that right now for the 

approximate level of debt service for the fiscal year if youõd like to put that amount 
inégive me another minute.  I just looked up the actual acquisition cost that was 
bonded in FY õ14 bond issuance. 

 
VICE -CHAIR WHITE:  I think it was 434,000, Chair, my staff looked that up a couple months 

ago. 
 
CHAIR HOKAMA:  Okay.  Thank you for that.  Yeah, I think we need to, at least under the 

description bracket, what we looking at for the fund.  Okay.  So we come back that.   
Anything on Number 6?  I meané 

 
COUNCILMEMBER COUCH:  Mr. Chair?  
 

CHAIR HOKAMA:  Yes?  
 
COUNCILMEMBER COUCH:  Yeah, this one was just kind of thrown in there without any 

discussion on it; although, Mr. Spencer came in and talked about it a little bit.  
 
CHAIR HOKAMA:  I read his written response.  
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COUNCILMEMBER COUCH:  Right.  Iõm a little concerned that if there are strings attached 
to this.  If we donõtéif we buy it, does that mean we have to let them do the 
development there?  

 
CHAIR HOKAMA:  Mr. Ueoka?  
 
MR. UEOKA:  Thank you, Mr. Chair.  Just I believe we still need to come back to Council for 

acquisition under 3.44 . 
 
COUNCILMEMBER COUCH:  Understood.  

 
MR. UEOKA:  So even if you put the money in here, youõd still get to review the documents 

and see what type of agreement has come to.  Thank you, Chair.  
 
COUNCILMEMBER COUCH:  Okay.  Thank you, Chair.  
 
CHAIR HOKAMA:  Yeah, okay.  
 
COUNCILMEMBER COUCH:  Yeah, then I would be supportive of certainly getting this.  
 
CHAIR HOKAMA:  Well, from the Chairõs perspective in reviewing the birdõs-eye layout, and 

their proposal, it looks like he wants us to consider purchasing a strip mauka -makai.  
And without seeing the topos, is that supposed to be their way of selling us something 
that will be part of their drainage sy stem?  Because I would not accept if weõre going to 
take sheetflow from the development into our open space acreage.  

 
COUNCILMEMBER COUCH:  Right.  
 
CHAIR HOKAMA:  ôCause that is going to get potentially a Corps of Engineersõ required 

approval --  
 
COUNCILME MBER COUCH:  Right.  
 
CHAIR HOKAMA:  --and it shouldnõt be the Countyõs job.  If itõs to be used for the projectõs 

development regarding mitigation for drainage and flood control --  
 
COUNCILMEMBER COUCH:  Totally agree.  

 
CHAIR HOKAMA:  --okay, but that wasn õt clear.  But itõs interesting that I know enough 

about plans --  
 
COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  --grating plans that that was the first thing --  
 
COUNCILMEMBER COUCH:  Well, I know that area, too.  
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CHAIR HOKAMA:  --came into myé 
 
COUNCILMEMBER COUCH:  It just comes down there, soé 
 
CHAIR HOKAMA:  Yeah, but Iõm looking how they laying out their development on both sides 

of the open space, and Iõm thinking weõre buying a drainage control project. 
 
COUNCILMEMBER COUCH:  Right.  
 

CHAIR HOKAMA:  Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  Thank you, Chair, for your observant insight.   And I 

wholeheartedly agree.  And, you know, I understand  where Maalaea communityõs 
coming with this.  Theyõve been trying to work in conjunction with the developer and 
this area, because it completely impactséand as the ingress-egress of West Maui and 
all this downsizing.  So heõs been appeasing that community as best as he can, and I 
guess with the areas that you õre describing, hey, County, why donõt you do this for 
open space and ag and all this wonderful glorious things the community wants and be 
the good guy and put money in our pockets.  So I mean I donõt blame a person for 
wanting that in the ir  behalf ; but I understand your concerns, and so Iõm in favor of not 
pushing this one forward.  

 
CHAIR HOKAMA:  My thing is we will have our opportunity --more than likely itõll be 

Mr.  Carrollõs Committee-- because he needs to get entitlement approvals from Council.  
And then we can again, like the other project I mentioned, review the 
public -community benefit from the project; and, if appropriate, we can make a 
Condition of Zoning regarding this site also, as another way of approaching this 
request.  So, you know, again, not seeing the topos and everything, but just looking a t 
how itõs been conceptually proposed, my work with Lanai projects and some others, I 
can tell you thatõs the first thing came to my brain is, we being used for a drainage 
project.  Mr. Couch?  

 
COUNCILMEMBER COUCH:  So --and I totally agree with the due dil igence in doing that -- I 

donõt see any reason to pull it out because they, like Mr. Ueoka said, thereõs going to 
be several different things that they would have to do before this was even being close 
to being sold.  This would signal our attention to, alri ght, weõre open to a discussion. 

 
CHAIR HOKAMA:  I would reduce this to $1,000 --  
 
COUNCILMEMBER COUCH:  Thatõs fine. 
 
CHAIR HOKAMA:  -- if you want to keep it as a placeholder.  But I will not, at this time, 

recommend that we agree to the $2.1  million figu re. 
 
COUNCILMEMBER COUCH:  Fine.  
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CHAIR HOKAMA:  Okay.  So you hear the Chairõs proposal, do we have consensus? 
 
COUNCIL MEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay, thank you.  Okay.  
 
MR. BAZ:  Mr. Chair?  
 
CHAIR HOKAMA:  Yes, Mr. Baz?  

 
MR. BAZ:  So for item number 4, debt service for the purchase of approximately 186  acres at 

Launiupoko, for the FY 2014 bond issuance we utilized $4,228,178  in bond an 
approximate calculation of this would be $275,000 in debt service for FY õ16. 

 
CHAIR HOKAMA:  Thank you for th at Mr. Baz.  
 
MR. BAZ:  I might ask, Mr. Chair, if we could at least round it up to 300,000 just in case my 

calculations are not exact.  
 
CHAIR HOKAMA:  Okay.  Weõll put, estimated at 300-. 
 
MR. BAZ:  Thank you.  
 
CHAIR HOKAMA:  Okay.  Any objections to that,  Members?  
 
COUNCIL MEMBERS:  No objections.  
 
CHAIR HOKAMA:  Thank you.  Iõll take that as consensus and move it forward.  Okay.  So 

number 1 weõll await Ms. Crivello to give us some comment.  2 and 5, the Chair will 
look at alternative funding.  On number 3  weõll revisit.  Okay.  Letõs see.  Are there any 
other areas in this grant program?  I want to continue to provide that mail in for the 
design planning engineering of the Lanai Housing Affordable Project Phase  I.  

 
COUNCILMEMBER COUCH:  Mr. Chair, are we out of the Open Space Fund?  
 
CHAIR HOKAMA:  Yeséno, no, Iõm sorry, Iõm sorry. 

 
COUNCILMEMBER COUCH:  Mr. Guzman.  
 
CHAIR HOKAMA:  We do have a proposal.  I apologize.  Sorry, my apologies to Mr.  Guzman.  
 
COUNCILMEMBER GUZMAN:  Thank you, Chair.  
 
CHAIR HOKAM A:  Iõm sorry, Mr. Guzman. 
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COUNCILMEMBER GUZMAN:  Yeah, thank you.  Iõm sure all the Members are very well 
aware of the differentéall the testimony that has come in at the last couple weeks as 
well as the 1,734 signatures on the petitions.  Iõm proposing and requesting that a line 
item be inserted for the grantéfor the land acquisition for Kuiaha and Hamakualoa, 
Maui.  And Iõve provided the TMK numbers which when you search on it on the maps 
online, you wonõt be able to get the TMKs.  We specifically had to get those from the 
Department themselves because theyõre behind.  It was recently subdivided and Iõve 
provided in the packet a letter that I wrote to the representative of A&B, 
Steven  Robinson, as well as having a conversation with him and Grant Chun.  
Attached to that letter is their advertisement of the properties.  Thereõs a Lot 4 here 

that is not indicated in the advertisement; but, because when the advertisement came 
out, it had not yetéthe private owner had not yet released it for sale.  So on the 
background of these lots, as youõve heard from the testimony, theyõre very sacred and 
theyõre very historically have a significance to them.  If you look at the map that Iõm 
providing to you as itõs been subdivided, Iõm going to walk you through the proposed 
TMKs here.  Weõre talking about 267 acres, and Iõm proposing 3.2 million as a 
placeholder just to allow for negotiations for the Administration or for it possibly to go 
through.  If you look at lot numberéletõs see.  Of these six lots, lot number 2 has been 
sold already.  Lot number 6 was also part of the land exchange with a private 
individual, so lot number 6 is not available.  Therefore, in my proposal, Iõm looking at 
lots number 1, 3, 4, and 5.  And on the last page of the packet Iõve indicated the 
significance of Lots 1, 3, 4, and 5 and how the terrain is as well as the usefulness of 
those properties.  And so I would humbly ask the Members to support this and you, of 
course, Chair, to support this line item.  

 
CHAIR HOKAMA:  Thank you, Mr. Guzman, for this consideration.  Thank you so much.  

One, so the current zoning and community plan is Agriculture?  
 
COUNCILMEMBER GUZMAN:  Yes.  
 
CHAIR HOKAMA:  Okay.  Do you know if the sold lots already using any of the  Konanui or 

the East  Kulana [sic] Gulch as part of their drainage components of the development?  
 
COUNCILMEMBER GUZMAN:  I do not know that, but I can find out.  Lot number 1 you can 

see is kind of an odd shape ôcause it goes --  
 
CHAIR HOKAMA:  So is that like an el?  

 
COUNCILMEMBER GUZMAN:  -- along type  of coast, yeah.  Excuse me?  
 
CHAIR HOKAMA:  So itõs like an L shapeé 
 
COUNCILMEMBER GUZMAN:  Yeah, itõs like an L shape and then it goes along the coast 

here.  
 
CHAIR HOKAMA:  So the  toe is abutting Lot 5, is that a good understanding for us?  
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COUNCILMEMBER GUZMAN:  Yes.  And itõs also abutting Lot 2 and 3 and 4.. . 
 
CHAIR HOKAMA:  Right.  So Lot 2, 3, and 4 get great access through public property.  
 
COUNCILMEMBER GUZMAN:  Yeah.  And I canéon my little chart --  
 
CHAIR HOKAMA:  Potential public pr operty.  
 
COUNCILMEMBER GUZMAN:  I have here Iõve listed theéI believe Lot 1 has access to Hana 

Highway and lot number 3 has also access road to Hana Highway and Lot  4éno, no, 
Lot  4 does not.  Lot 5 is a nice flat area with someésites on it.  But this is veryéif 
youõve heard the testimony of the constituents that this is a very sacred area that are 
along here.  And to keep it in preservation is just key.  And also Iõve heard from 
Lucienne  de Naie and a few other people that the Land Trust could possibly be 
interested in this area as well.  I justé 

 
CHAIR HOKAMA:  Land Trust is going to help provide money?  
 
COUNCILMEMBER GUZMAN:  No.  
 
CHAIR HOKAMA:  Okay.  See I donõt want to even get to who wants to manage land for us. 
 
COUNCILMEMBER GUZMAN:  But Iõm just asking for consideration.  
 
CHAIR HOKAMA:  Yeah, no, no.  
 
COUNCILMEMBER GUZMAN:  I know it may or may not happen.  Itõs just that if we donõt 

put it in then, you knowé 
 
CHAIR HOKAMA:  Yes, I understand.  I mean this is a good proposal, Mr. Guzman.  Because 

of the archaeological and cultural sensitive components within the lots youõre asking 
us for consideration Iõve had a chance to maybe reach out.  ôCause one agency that 
does have money is OHA.  And if they would like to maybe consider maybe supporting 
part of  the purchase especially for the protection of those cultural, historical areas.  Is 
that something you folks are open to?  

 

COUNCIL MEMBERS:  Yes.  
 
COUNCILMEMBER GUZMAN:  And as it was also stated, Mele Carroll had a lot to do with 

this area.  Soé 
 
CHAIR HO KAMA:  Okay.  Mr. Couch?  
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COUNCILMEMBER COUCH:  Thank you.  Iõd like to ask Mr. Ueoka if heõs up on this kind of 
stuff.  But it looks like, according to the letter thatõs onéfrom Mr. Goode dated 
October  10, 2014, that this canõt be subdivided anymore. 

 
CHAIR HOKAMA:  Yes, because we have the slidi ng scale --  
 
COUNCILMEMBER COUCH:  Sliding scale, right.  
 
CHAIR HOKAMA:   --and we did make, yeah, some subdivisions when we enacted the 

ordinance, and I believe in 1999, õ98.  I remember working on that zoning change. 

 
COUNCILMEMBER COUCH:  Just to allay the fears I would think of some of the testifiers 

today , thousands of houses canõt be built on here. 
 
MR. UEOKA:  Mr. Chair?  
 
CHAIR HOKAMA:  Mr. Ueoka?  
 
MR. UEOKA:  Iõm not willing or able to make that assumption.  I donõt know. 
 
COUNCILMEMBER COUCH:  Okay.  
 
MR. UEOKA:  Iõd hate to say something like that if I donõt know.  Thank you. 
 
COUNCILMEMBER COUCH:  Yeah, Mr. Chair, Iõm very supportive of putting that placeholder 

in.  Worst comes to worst, if we can only buy Lot 1, thatõs a fabulous lot.  But because 
of the oceanfront area there or theéactually most of itõs cliff, buté 

 
CHAIR HOKAMA:  Yeah, I would say I can support a placeholder --  
 
COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  --ôcause thereõs no final commitment --  
 
COUNCILMEMBER COUCH:  Right.  
 
CHAIR HOKAMA:  -- by Council or this Committee to actually purchase or acquire it yet that 

we are doing our due diligence.  
 
COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  And thatõs what we are going to do, due diligence to make sure if we move 

forward itõs based on sound information and if we donõt, itõs based on sound 
information.  Are you okay with that, Mr. Guzman?  

 
COUNCILMEMBER GUZMAN:  Yes, I am.  
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CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER GUZMAN:  I would just be happy if it got in there.  
 
CHAIR HOKAMA:  Yeah.  Mr. White?  
 
VICE -CHAIR WHITE:  Thank you, Chair.  Yeah, I totally support this idea. I t hink it would be 

great to get a hold of this property.  Just wish that the prior landowner had come to 
the County first, and given us an opportunity to, you know, to do something with this 

earlier at probably a much more reasonable price.  Iõm not referring to the 3.2 million 
but the 3.2  million is obviously just a placeholder.  But I think it would be fabulous if 
we could make this happen.  

 
CHAIR HOKAMA:  Yeah, I appreciate your comments very much.  Anyone else like to share 

some comments on this consideration?  Ms. Baisa?  
 
COUNCILMEMBER BAISA:  Chair, itõs been very exciting to watch the testifiers and to see the 

passion.  You know, it reminds me of some of the things weõve done before in this 
acquisition of open space or, you know, beach property or whatever.  And I think itõs 
something that I would like us to flesh out, and if we can do it, I think we should.  

 
CHAIR HOKAMA:  O kay.  Mr. Baz, are youédo you have some comment youõd like to share 

at this time?  
 
MR. BAZ:  No, Mr. Chair.  You know, theéI believe, you know, weõd be interesting in finding 

out more information.  Definitely, you know, should the Council put this in, weõd want 
to do our due diligence prior to any submittals back to Council.  You know, if itõs the 
will of the body to put in whatever numbers in there then thatõd be fine.  If you want to 
put in a small amount so that we can do some surveys and appraisals, the n maybe 
that might be appropriate as well.  

 
CHAIR HOKAMA:  Okay.  So, Members, why donõt we just round it off to 3 million for now as 

a placeholder?  We just rounding off to 3  million for now as a placeholder.  
 
COUNCILMEMBERS:  No objections.  
 

COUNCILMEMBE R GUZMAN:  Thank you.  
 
CHAIR HOKAMA:  Okay.  So we have consensus.  Iõm thinking this is consensus. 
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  Okay.  Weõll add this to the consideration under the Open Space Fund. 
 
COUNCILMEMBER COUCH:  Good job, Mr. Guzm an.  
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COUNCILMEMBER GUZMAN:  Thank you.  
 
CHAIR HOKAMA:  Yes, thank you for the proposal.  And I wish we could make decisions like 

this on everything, great.  So anything else in this area, Members?  If not, under the 
Affordable Housing Fund, I again would l ike to have kept the million dollars that weõve 
continually support for the last many years for our project.  

 
MR. BAZ:  Mr. Chair?  
 

CHAIR HOKAMA:  Mr. Baz?  
 
MR. BAZ:  Yeah, I think the question was not necessarily leaving it in or not it was, is that 

enough from your discussions with the project.  
 
CHAIR HOKAMA:  You know, with Ms. Taomotoõs group, they are working with the 

community to look at Phase I.  Phase I is a critical phase, of course, ôcause itõs the 
high end of the infrastructure.  If anybody did projects, you guys understand phase 
one with the infrastructure costs it gets very high.  So the estimate of 30  million 
initially is something the Mayor and his team are reviewing to see if there can be some 
reductions and adjustments in the engineerin g and architectural, so theyõve talked to 
the consultants that put this conceptual program together.  And now I believe theyõre 
close to a 13 to 15  million dollar range for Phase I, which iséthey cut it basically in 
half, but still being able to meet the n eeds of a phase one and infrastructure 
requirements for construction.  Saying that, though, part of it will require, again, as 
weõve chatted before on this subject, weõre going to need the additional funds from the 
annual Real Property Tax revenue source a s well as the potential of receiving some of 
the funds if and when we sell the Kulamalu project, which is something that, you 
know, weõve had coming from Director Ridao as one way to approach and replenish 
the fund to do other projects.  So, you know, I ap preciate Mr. Baz and, you know,  so I 
was willing to go with million, but if you folks feel that Iõm too tight with my own 
projecté 

 
MR. BAZ:  I think, Mr. Chair, the onlyéand I apologize for not checking with Ms. Taomoto 

ahead of time, but iféIõm not sure if she may need just a small amount additional for 
to continue the design of the Phase IA portion.  And then weõd be coming back 
definitely once thatõs near completion to request the infrastructure requirementsé 

 
CHAIR HOKAMA:   Okay.  Well, itõs either got to be spent on the project or it can õt be spent.  
 
MR. BAZ:  Yeah.  
 
CHAIR HOKAMA:  So with that, hearing your comments and the Members understanding it, 

because this is one of the few affordable projects that weõre trying to do internally.  
Members, you have any issues with doubling the amount --  
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COUNCILMEMBERS:  No.  
 
CHAIR HOKAMA:  -- to $2  million.  
 
COUNCILMEMBERS:  No.  
 
COUNCILMEMBER CRIVELLO:  Iõve heard from people on Lanai, they really need it. 
 
CHAIR HOKAMA:  Yeah, they really want the project, Mem bers, so I would appreciateéso 

can we have consensus on 2  million --  

 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  --on the f und?  Thank you.  Weõll up it to $2 million for the Lanai 

Affordable Housing Project Phase II, and weõll await the more specific, adjusted 
numbers that Ms. Taomoto and her team working with our community can put forth.  
Okay.  Letõs see.  Any issues with the OPEB Post Employment Number? 

 
COUNCILMEMBER COUCH:  Yes.  
 
CHAIR HOKAMA:  Mr. Couch?  
 
COUNCILMEMBER COUCH:  Not the number, the fact that itõs there.  I mean itõs a special 

fund that we donõt need anymore, because we now have the ability to send it straight 
to the State.  

 
CHAIR HOKAMA:  That is correct, Mr. Couch.  
 
COUNCILMEMBER COUCH:  And I know you were talking abouté 
 
CHAIR HOK AMA:  I want Council to have it go through Council.  
 
COUNCILMEMBER COUCH:  But you were talking about, you know, making it an ordinance 

to have it go July 1 st immediately.  
 
CHAIR HOKAMA:  No, we still can do that.  But operationally, you know, Mr. Baz woul d say, 

can you give us a little time than July 1 st?  So either August 1 st or September 1 st is a 

more reasonable consideration in a new fiscal year to make those transfers.  But, you 
know, right now, I prefer that we have it in the Budget, it goes through t he fund, and 
Council will makeéand it has to go through Council to get it to final position to be 
sent to the State by the Department.  Currently, I prefer until we have the level of 
confidence that at least five will haveéI prefer we keep it this way and run it through 
Council anytime they want to transfer andéor we want to transfer and send it to the 
State.  Itõs an additional step, but I want that paper trail, especially for our external 
auditors; and thatõs just my oversight hat on.  
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COUNCILMEMBER COUCH :  But those are my red -tape glasses, thatõs all. 
 
CHAIR HOKAMA:  Sorry.  And I appreciate that.  
 
COUNCILMEMBER COUCH:  Yeah.  
 
CHAIR HOKAMA:  But I think the community has come to a point where they appreciate us 

doing the accountability, the finance portion of this Committeeõs responsibilities.  I 
mean, you know, so itõs just a matter of process and procedure, but I donõt think this 
is an issue of whether or not we should pay our bills.  So Iõm just saying that Iõd 

prefer, at this time, to keep it the  way it is.  Okay.  Consensus?  
 
COUNCILMEMBER COUCH:  No.  
 
CHAIR HOKAMA:  Okay.  We can come back and vote on it.  
 
VICE -CHAIR WHITE:  Mr. Chair?  
 
CHAIR HOKAMA:  Mr. White?  
 
VICE -CHAIR WHITE:  Before we move on, in the Open Space Fund, Iõd like to see if we can 

clean up the language a bit.  We have different terminology.  We have Grants and 
Disbursements for Land Acquisition, we have provided that éit shall be for appraisal , 
land acquisition s and then just land acquisition subject to Chapter 3.88.  Weõve had 
trouble in the past with the presence of the words ògrants and disbursements.ó  So I 
would like to recommend that we change the language to be consistent.  Just start off 
with òland acquisition.ó 

 
CHAIR HOKAMA:  Okay.  
 
VICE -CHAIR WHITE:  Take out ògrants and disbursements .ó 
 
CHAIR HOKAMA:  Okay.  We can work for consistency in how we state things in the Budget 

document.  So the number 2 is more of a proviso, written as a proviso than a project.  
 
VICE -CHAIR WHITE:  Yeah, I donõtéI think weõdéI would prefer that it all be worded 

similarly.  

 
CHAIR HOKAMA:  Okay.  With the Staff, weõll work with Mr. Baz and Mr. Ueoka and weõll see 

what we can do.  
 
VICE -CHAIR WHITE:  And if anyone needs an explanation for the removal of ògrants and 

disbursementsó they can see me after class.  
 
CHAIR HOKAMA:  Okay.  
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COUNCILMEMBER GUZMAN:  . . .(Inaudible). . .  
 
VICE -CHAIR WHITE:  No, itõs just òland acquisition.ó  Thatõs what the purpose of this fund is.  
 
COUNCILMEMBER COUCH:  And, Mr. Chair, I have no problem with that.  I just thought, 

wasnõt it two years ago that we made the language all uniform and put it in? 
 
VICE -CHAIR WHITE:  No.  
 
COUNCILMEMBER COUCH:  Oh, okay.  

 
VICE -CHAIR WHITE:  No, we took something out --  
 
COUNCILMEMBER COUCH:  Okay.  
 
VICE -CHAIR WHITE:  -- that had that . 
 
COUNCILMEMBER COUCH:  Okay.  Iõm fine with it. 
 
CHAIR HOKAMA:  Okay.  So weõll work on it as a request by the Committee, thatõs fine.  

Okay.  Where are we now?  
 
COUNCILMEMBER COUCH:  Economic Development Revolving Fund.  
 
CHAIR HOKAMA:  Okay, yeah.  Mr. Couch?  
 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  In my proposal, I wanted to put 

language in there to essentially put back four of the five projects that we saw here that 
pretty much everybody liked.  But this way it allows us, you know, we wanted to 
separate them, and the Administration didnõt want us to.  This way, itõs my 
understand four of those five projects are still available and Iõd beéI would like to put 
that proviso in, and Iõll do that when itõs time to do proviso, but I just wanted to let the 
Members know that thatõs my thoughts. 

 
CHAIR HOKAMA:  Okay.  You cané 
 
COUNCILMEMBER COUCH:  Thank you.  

 
CHAIR HOKAMA:  And thank you for being upfront in sharing that.  Iõm going to say, as your 

Chair, I am not very supportive of this grant.  We talking about revolving fund and Iõm 
not too happy about, you know, we giving certain business, when we already as king 
businesses to pay taxes, to support another business.  I have one fundamental issue 
with that, especially when other businesses is helping to pay and we going to give a 
grant, not a loan, from this fund.  And so that is why the proposal in Committee i s not 
being posted.  I donõt support it.  So that will not get the sunshine of day from this 
Chair.  So Iõm just being upfront that Iõm not going to be supportive of your proposal.  



 

BUDGET AND FINANCE  COMMITTEE MINUTES  

Council of the County of Maui  
 

May 1, 2015  
  

 

 

 

- 172  - 

Since youõve been very upfront with the Chair on what you want to propose, so I 
appreciate that very much, Mr. Couch.  And the Committee, I guess, will await your 
written consideration.  

 
COUNCILMEMBER COUCH:  Okay.   Thank you, Chair.  
 
CHAIR HOKAMA:  Okay.  The lasté 
 
COUNCILMEMBER COUCH:  Iõll do arguments at vote time. 
 

CHAIR H OKAMA:  The last one is the Capital Improvement Reserve Fund, and that is my new 
proposal under the Charter that allows us to use Carryover/Savings without naming a 
specific project to be a potential reserve fund that the Charter allows us to do.  And so 
this is cash, Special Fund cash in the amount of $1.925  million .  Mr. White?  

 
VICE -CHAIR WHITE:  Yeah, I support this, butéwell, I guess Iõll wait till after we discuss 

this, but I have another item Iõd like to add here as well. 
 
CHAIR HOKAMA:  Okay.  Thatõs fine.  I mean Iõm open to that.  Ms. Cochran? 
 
COUNCILMEMBER COCHRAN:  Thank you, Chair.  So this is a newly created?  
 
CHAIR HOKAMA:  This will be a brand new reserve fund that the Council would be setting up 

as stated through Section 9 -14 of the Charter .  It allows us to set up these funds.  
And, again, Iõm just trying to prepare the County in advance of what I know is going to 
come down as a very large bill regarding sewer  line replacement, and I cannotéI will 
not give you any encouragement that you can  depend on the Federal Government with 
80  percent.  Iõm going on the current understanding of how Congress is looking at 
more reductions in our future budgets that weõre going to have to pay this ourselves.  
And if you look at public law or what Congress p assed regarding maintenance and 
replacement, it is to be paid for by the users; thatõs how the law is structured.  So that 
is one of the reasons that I am asking you to consider this in anticipation that weõre 
going to have to fund it only through users.  

 
COUNCILMEMBER COCHRAN:  And as myédirectly related to my Committee, I appreciate 

this.  So but that heading can change, ôcause this one youõre saying, wastewater 
reclamation facilities, but I guess in particular sewer lines, sewer  line replacement.  

 
CHAIR HOKAMA:  Yeah.  
 
COUNCILMEMBER COCHRAN:  So I mean and that this will just be here and weõll keep 

adding as we see fit to add into this particularéso for me though, in my mind-- and by 
the way I did notice that Director Ginoza is here this evening --ôcause a reclamation 
facility could mean upgrading of the actual, you know, facilityéUV channels what 
have you, but the sewer lines that run laterals and what have you through, under the 
roadside and into subdivisions are built whatever seem to be kind of different , but I 
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mean if it works, fine.  Itõs all has to do with sewer and, you know, the processes.  But 
so I just want to make sure the verbiage is, you know, enough.  And so this 
1.9  million, is that to also help offset I think reduction of the 7  million and th e 
12.5  million in another section in the Budget?  

 
CHAIR HOKAMA:  Yeah, that was ouréthis is the adjustment money after I made my 

proposal, Ms. Cochran, under the Sewer Fund component of the Budget.  
 
COUNCILMEMBER COCHRAN:  Okay.  
 

CHAIR HOKAMA:  That this was our calculation after my adjustments and reductions of 
what could be considered for this new reserve fund.  

 
COUNCILMEMBER COCHRAN:  Okay.  And, Chair, I know itõs what your plan is for this 

evening for dinner, but I was wondering if the body would be a vailable, open to having 
Mr.  Ginoza here.  ôCause those questions that I had, my office had run through 
everything with him, so we can run through this that Iõm believing --  

 
CHAIR HOKAMA:  Can you do ité 
 
COUNCILMEMBER COCHRAN:  --we can get consensus on these ones.  So itõs up, you know, 

I mean itõs the callé 
 
CHAIR HOKAMA:  Well, if we can get it done then itõs less longer that Committee has to stay 

tonight, soé 
 
COUNCILMEMBER COCHRAN:  Yeah, I believeéyeah, no, I believe that a lot of theseéthe 

cuts tha t you have done, heõs fairly okay. 
 
CHAIR HOKAMA:  Okay.  Any objection to bringing Mr. Ginoza down?  
 
COUNCILMEMBER COCHRAN:  No objections.  
 
CHAIR HOKAMA:  Mr. Couch?  
 
COUNCILMEMBER COUCH:  The only concern I have is Mr. White wanted to do something to 

this fund as well, soé 

 
CHAIR HOKAMA:  And thatõs fine, but --  
 
COUNCILMEMBER COUCH:  Okay.  
 
CHAIR HOKAMA:  -- you know --  
 
COUNCILMEMBER COUCH:  No objections.  
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CHAIR HOKAMA:  -- if there can be some clarification, because if we can get some additional 
things  cleared before the break, thatõs --  

 
COUNCILMEMBER COCHRAN:  Yeah.  
 
CHAIR HOKAMA:  --much less longer you stay tonight, after dinner.  
 
COUNCILMEMBER COCHRAN:  I appreciate it.  
 
COUNCILMEMBER COUCH:  Yeah, no objections.  

 
CHAIR HOKAMA:  So, Mr. Ginoza, if you would please come forward?  We appreciate your 

patience with the Committee, and we thank you for being available to respond to some 
questions from the Members.  

 
COUNCILMEMBER COCHRAN:  And I appreciate this opportunity, Chair, for Mr.  Ginoza to 

come do wn.  
 
CHAIR HOKAMA:  Okay.  So, Ms. Cochran if you --  
 
COUNCILMEMBER COCHRAN:  Yeah.  
 
CHAIR HOKAMA:  --would please go refer us --  
 
COUNCILMEMBER COCHRAN:  I will.  
 
CHAIR HOKAMA:  -- to where you want us to look at --  
 
COUNCILMEMBER COCHRAN:  Okay.  
 
CHAIR HOKAMA:  -- and then have Mr. Ginoza presented with a question.  
 
COUNCILMEMBER COCHRAN:  Sure, my pleasure, Chair.  Item 1636.  Sorry, my pages are 

different from your pages so I canõt call it by the page number, but Item 1636.  And 
these wereé 

 
UNIDENTIFIE D SPEAKER:   Page 57. 

 
COUNCILMEMBER COCHRAN:  Okay.  Oh, okay, actually I do have the landscape 

versioné57, yes. 
 
CHAIR HOKAMA:  Yeah.  
 
COUNCILMEMBER COCHRAN:  And so it was the four items in reference to pump stations 

and what have you.  So I know we got consensus on the three of the 30,000 
reductions.  
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CHAIR HOKAMA:  Four and five.  
 
COUNCILMEMBER COCHRAN:  Yeah, we got consensus.  So I wanted to highlight the two 

big numbers, which would be Number 2, Wastewater Pump Station 3 at the $400,000 
deduction.  A nd just, Mr. Ginoza, you know what weõre referring to? 

 
MR. GINOZA:  Yeah.  
 
COUNCILMEMBER CO CHRAN:  Do you see what weõreé 

 
CHAIR HOKAMA:  . . .(Sneezed). . .  
 
COUNCILMEMBER COCHRAN:  Bless you, Chair .  And Number 6, the 1.7  mil.  So if you 

have any commen ts, Mr. Ginoza, on those items.  And my question to you, I guess, 
will these deductions hinder the job in moving forward, such as Number  2, Lahaina 
Wastewater Pump Station No. 3 Modifications?  So, if you haveé 

 
MR. GINOZA:  Soé 
 
CHAIR HOKAMA:  Mr. Director?  
 
MR. GINOZA:  So for these CIP projects, these are what we estimate.  And until we get the 

bids, the construction bids in, we wonõt know the exact amount.  If they exceed these 
and we donõt have any leftover from the 500,000 of the Countywide, then we would 
come back for a Budget Amendment.  For the ones funded by SRF, State Revolving 
Fund, we would come in for a Budget Amendment and ask for bigger loan.  For those 
that are cash CIP, then weõd either come in from that $1.9 million fund or some oth er 
fund.  But right now, without getting the construction bids in, those numbers are 
estimates.  So itõs just a matter of, with the reductions, weõd come in for a Budget 
Amendment and be here at your pleasure.  

 
COUNCILMEMBER COCHRAN:  Okay.  So, Chair, hav ing Director say that, Iõm comfortable 

with your reductions.  
 
CHAIR HOKAMA:  Okay, thank you.  
 

COUNCILMEMBER COCHRAN:  So thatõséand it sounds like Mr. Ginoza has Plan Bs to, you 
know, go to if in fact he does need more.  

 
CHAIR HOKAMA:  Well, Mr. Ginoza, D irector Ginoza, you know, weõve asked...we had some 

discussions, so for these, because, you know, Council has is making adjustments and 
which is decreasing for some of the requests, do you go through a qualified bid list or 
do you put everything out with r egular RFPs?  

 
MR. GINOZA:  These CIP projects for constructions areéthese are strict low bids. 
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CHAIR HOKAMA:  Okay.  
 
MR. GINOZA:  So we developed the plans and specs, put it out in a regular procurement --  
 
CHAIR HOKAMA:  Okay.  
 
MR. GINOZA:  --and itõs a strict low bid.  
 
CHAIR HOKAMA:  Yeah.  So if you get that, and letõs say everybody comes out high, I donõt 

see in the Procurement Code --unless Mr. Baz or Mr. Ueoka can point it out --whereby 
then you would say, we donõt have the money, everybodyõs high, so letõs go to the 
qualified bid list and negotiate a contract with a qualified vendor and see if you can 
bring it within the Budget parameters.  Is that something you are able to do or have 
done in the past?  

 
MR. GINOZA:  My understanding is the QBS is for engineer or professional services and it 

cannot be used for construction services.  And so, typically, what weõve done is, if bids 
come in high, we come in for either Budget Amendment or weõd look at the scope of 
work to see what we could try to either cut  for this particular fiscal year and maybe go 
to a next fiscal year, but weõd rather just have it as one job.  So I donõt think we can 
use the qualified bid list.  

 
CHAIR HOKAMA:  So that is your understandingéwell, I guess Mr. Ueoka needs to come 

back, but  is that part of the procurement law that it cannot be used for construction 
or is that just internal rules, procedures thatéhow to administer this qualified bid 
list?  

 
MR. UEOKA:  Thank you, Mr. Chair.  Itõs my understanding it is part of--Iõm not sure if itõs 

directly in 103D, but it might be part of the Administrative Rules developed by the 
State, the Procurement Office I believe, relating to procurement, and I believe qualified 
bidding is limited to certain items only.  Thank you.  

 
CHAIR HOKAMA:  I swea r Director Hirata of State DOT went to a negotiated contract to do 

the West Maui Bypass.  
 
MR. GINOZA:  I thinkéoh. 

 
CHAIR HOKAMA:  Mr. Ginoza?  
 
MR. GINOZA:  I think that maybe ôcause it was a design build.  So with that they can 

negotiate differently from aébecause they donõt develop the full specs, they kind of 
design and build.  

 
CHAIR HOKAMA:  So everythingõs already designed in this plant or can you do a design build 

with these projects that Ms. Cochran brought up?  
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MR. GINOZA:  Typically we donõt do design build because itõs for different types of projects.  

For these, weõre completing the design.  So our practice is to do a design, get design 
money, wait a year in case thereõs delays, and then come in for construction money.  
So these projects would not  be conducive to a design build.  Typically itõs more for like 
road projects or other things like that.  So weõve never done a design build.  But itõs 
something that weõve contemplated on more complex projects like 
treatment -plant -type projects.  

 
CHAIR HOK AMA:  So in your division, you have no civils?  

 
MR. GINOZA:  We do have civils for construction management.  
 
CHAIR HOKAMA:  So they could assist in a design build then, the engineers?  
 
MR. GINOZA:  None of the civils that we have have done any wastewater d esign.  We hired 

them for the construction management portion.  And so I would think that it would be 
a limited skillset that weõd haveéour staff would have to do the design build. 

 
CHAIR HOKAMA:  Is this something that the CIP team headed by Ms. Taomoto c ould do the 

design and you guys then follow through on the construction and do a design build 
that way?  

 
MR. GINOZA:  No, they donõt do design either.  They do more of the construction 

management as well.  So weéand this is following along from what Dave Taylorõs 
philosophy was when we was at Wastewater, you know, that weõve gone after the 
low -hanging fruit which is what we feel is a CM, the construction management; and to 
kind of beef up the division or the resources we have to do a design team, we just f elt 
that has been out of our scope and we didnõt want --  

 
CHAIR HOKAMA:  Okay.  
 
MR. GINOZA:  -- to increase the County  personnel base.  
 
CHAIR HOKAMA:  Well, you showed me that youõve looked at a variety of options that if you 

could do you would have conside red it, so I appreciate that effort, Director.  Further 
questions, Ms. Cochran?  

 
COUNCILMEMBER COCHRAN:  Not on this section, Chair.  So my proposal is to agree with 

your proposal.  
 
CHAIR HOKAMA:  Okay.  Even with the West Maui Recycled Water Project on th e next pageé 
 
COUNCILMEMBER COCHRAN:  Yes.  
 
CHAIR HOKAMA:  You okay?  
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COUNCILMEMBER COCHRAN:  Wait, wait, hold on.  
 
CHAIR HOKAMA:  1652?  
 
COUNCILMEMBER COCHRAN:  Sorry, no.  No, 1 throughéoh, sorry, 2, 3, 4 we didéno, and 

so that one, I wanted comment from  Director.  Yeah, the 1.7  mil.  I believe heõs okay, 
but I guess would like to hear it in his words I suppose.  

 
CHAIR HOKAMA:  Yeah.  Director, if you would give us some of your comments, please?  

 
COUNCILMEMBER COUCH:  1653.  
 
COUNCILMEMBER COCHRAN:  Oh, sorry, yeah, Number 16é 
 
MR. GINOZA:  Yes, it would be the same as the other CIP projects that, you know, it really 

depends on what the bids come in at, and then we would make the assessment of, you 
know, when to come in for Budget Amendment should the bid s come in higher than is 
budgeted.  

 
CHAIR HOKAMA:  Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  Yeah, so Iõm againé 
 
CHAIR HOKAMA:  Youõre okay? 
 
COUNCILMEMBER COCHRAN:  Yes.  Soé 
 
CHAIR HOKAMA:  Are there any other questions for the Director --  
 
COUNCILMEMBER CO CHRAN:  Yes, there are.  
 
CHAIR HOKAMA:  -- since we have him now?  
 
COUNCILMEMBER COCHRAN:  Yes.  
 
CHAIR HOKAMA:  ôCause I want to finish himé 

 
COUNCILMEMBER COCHRAN:  Yes.  Yeah, and so moving on real quickly, Page  59, 

1700éLine 1700, thatõs the Hawaiian Homes Force Main Replacement.  
 
CHAIR HOKAMA:  Yes?  
 
COUNCILMEMBER COCHRAN:  We had questions in reference to that.  And if thereõs an 

explanation I guess.  This is here in Central?  
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CHAIR HOKAMA:  Yeah.  
 
MR. GINOZA:  Yes.  
 
COUNCILMEMBER COCHRAN:  Okay.  
 
CHAIR  HOKAMA:  Iõve adjusted to 2.24 million, Mr. Director.  
 
MR. GINOZA:  Yeah, so I believe you justéfor most of the CIPs, you just reduced it 

20  percent.  

 
CHAIR HOKAMA:  Yes.  
 
MR. GINOZA:  So for each of the CIPs, I mean weéweõre in the same situation where until we 

get the construction bids in, we wonõt know whether or not weõd have to come in for a 
Budget Amendment.  

 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER COCHRAN:  Yeah.  
 
MR. GINOZA:  So this is no different from any of the other ones.  
 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER COCHRAN:  Yeah.  
 
CHAIR HOKAMA:  Okay.  Thank you.  Any other projects you want to ask him since we have 

him now?  
 
COUNCILMEMBER COCHRAN:  And moving down the page at 1706, the Kihei Pump Station 

Rehab, again, same comment --  
 
MR. GINOZA:  Yes.  
 
COUNCILMEMBER COCHRAN:  -- the 20  percent, itõs something that you can live with for 

now and if need be more money, then heõll come back to us.  So the deletion is fine at 

this point.  The bigé 
 
COUNCILMEMBER COUCH:  Oh.  
 
COUNCILMEMBER COCHRAN:  Oh?  
 
COUNCILMEMBER COUCH:  Yeah, yeah.  
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COUNCILMEMBER COCHRAN:  Yeah?  Okay.  The biggies are on Page 60 at the top of the 
page, the 1712 and the 17 --what is that, 17? --I guessé 

 
CHAIR HOKAMA:  The 7  million and the 12.5  million, Mr. Director.  
 
COUNCILMEMBER CO CHRAN:  Right.  And as far as I know, Mr. Ginoza, and he can 

reconfirm here, okay with the seven, but really, really, really would like the 12.5 
reinstated.  Soé 

 
MR. GINOZA:  I can explain kind of why weé 

 
CHAIR HOKAMA:  Please, please, Director.  
 
MR. GINOZA:  So getting backéjust maybe closing statement on the other CIPs, the 

20  percent less.  I mean if you look at --you werenõt here for the discussion-- but we 
looked at the last yearõs CIPs, and 15 out of 17 projects came in at or above --  

 
CHAIR HOKAMA:  The projectéthe estimate. 
 
MR. GINOZA:  -- the project estimate.  And one of them was below because we rerouted 

outside a right of way.  So I mean weõre still concerned about the reduction, but, you 
know, whatever you want.  On that Number 2, the Lahaina Tr eatment Plant 
Modification Stage 1A, we foresee that being a $25  million project, but we broke it up 
over two years --  

 
CHAIR HOKAMA:  Okay, okay.  
 
MR. GINOZA:  --because of the rate shock of going 25  million next year.  And so we 

wonõtéthis is really a placeholder, and we will execute a contract between July  2016 
and December  2016 to encumber both this yearõs and next yearõs. 

 
CHAIR HOKAMA:  Okay.  
 
MR. GINOZA:  And so we wouldnõt spend the money until the last half of next year, and we 

would come in agai n for aéin Fiscal õ17 for a $12Ĳ million budget request.  
 
CHAIR HOKAMA:  Okay.  Hearing that from you, Mr. Ginoza, the Chair is open to the 12.5 

consideration.  So any other questions for the Director ?  Ifé 
 
COUNCILMEMBER COCHRAN:  That I believe takes car e of all the questions for this 

Department and this Director.  
 
CHAIR HOKAMA:  Members, any other questions for Mr. Ginoza oréIõd like to just thank him 

for his patience --  
 
MR. GINOZA:  Thank you.  
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CHAIR HOKAMA:  -- and thank you for being present to assist  the Committee this evening.  
 
MR. GINOZA:  Thank you.  
 
CHAIR HOKAMA:  Thank you very much, Mr. Director.  
 
COUNCILMEMBER COCHRAN:  Thank you, Director.  
 
CHAIR HOKAMA:  Okay.  So quickly, Members, before we do take a break in a very few 

minutes because we al l hungry.  Do we have consensus on all the projects that we ran 
through with the Director since we heard his rationale and Ms. Cochranõs comment 
regarding sheõs okay?  Do we have consensus? 

 
COUNCILMEMBERS:  Consensus.  
 
COUNCILMEMBER COCHRAN:  With your keeping the 12.5  mil in, is thaté 
 
CHAIR HOKAMA:  Okay.  So Iõm going to say, we have consensus on Number 2, Wastewater 

Pump No. 3; we have consensus on No. 5, Sheraton Wastewater Lifts, we already did 
that.  

 
COUNCILMEMBER COCHRAN:  Yes.  
 
CHAIR HOKAMA:  We  have consensus on West Maui Recycled Water at 1.36.  
 
COUNCILMEMBER COCHRAN:  Yes, consensus.  
 
VICE -CHAIR WHITE:  Chair, whatõs the page number? 
 
CHAIR HOKAMA:  Fifty -eight.  
 
VICE -CHAIR WHITE:  So consensus on 1652, 1638.  Consensus on 1702.  
 
UNIDENTIFIED SPEAKER:  We already had that one.  
 
COUNCILMEMBER COCHRAN:  No, no, those are revisits.  

 
UNIDENTIFIED SPEAKER:  Oh.  
 
COUNCILMEMBER COCHRAN:  So we justé 
 
CHAIR HOKAMA:  Yeah, so thatõs why she asked the Director on that. 
 
COUNCILMEMBER COCHRAN:  Yeah, consensus.  We justé 
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CHAIR HOKAMA:  Consensus on 1708.  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  And consensus on 12.5, 1716.  
 
COUNCILMEMBER COUCH:  To delete that?  
 
CHAIR HOKAMA:  No, to keep the 12.5.  
 

COUNCILMEMBER COUCH:  Keep theéyeah. 
 
CHAIR HOKA MA:  So Iõm open to supporting restoring 12.5 for --  
 
COUNCILMEMBER COUCH:  Okay.  
 
COUNCILMEMBERS:  Consensus.  
 
CHAIR HOKAMA:  --Stage 1A.  Okay, thank you.  
 
COUNCILMEMBER COCHRAN:  Can youésorry, Chair?  You did the 1712? 
 
CHAIR HOKAMA:  No, Iõm not sold on that one.  
 
COUNCILMEMBER COCHRAN:  Okay.  
 
VICE -CHAIR WHITE:  Me neither.  
 
COUNCILMEMBER COCHRAN:  Oh, no, no . 
 
COUNCILMEMBER COUCH:  No, no.  
 
COUNCILMEMBER COCHRAN:  H e said okay to delete, Chair.   Heõs in support of youré 
 
COUNCILMEMBER COUCH:  Yeah, yeah.  
 
CHAIR HOKAMA:  Okay.   So do we have consensus?  

 
COUNCILMEMBERS:  Yes.  
 
CHAIR HOKAMA:  Great, thank you.  
 
COUNCILMEMBER COCHRAN:  Yeah, yeah.  And I think thatõll do it. 
 
CHAIR HOKAMA:  Thatõll do it. 
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MS. YOSHIMURA:  Sorry, Mr. Chair?  
 
CHAIR HOKAMA:   Yes, Ms. Yoshimura?  
 
MS. YOSHIMURA:  Page 58, line number 1670, did you get consensus on that?  
 
COUNCILMEMBER COCHRAN:  Sorry, which?  
 
MS. YOSHIMURA:  Page 58, Line 1670.  
 

CHAIR HOKAMA:  I have consensus on that one.  Yes, we have consensus.  Okay.  
 
VICE -CHAIR WHITE:  And onéoh, you have it on 1652 as well, right? 
 
CHAIR HOKAMA:  1652 I have consensus, West Maui Recycled --  
 
VICE -CHAIR WHITE:  Okay.  
 
CHAIR HOKAMA:  --Expansion at 1.36, yeah, thatõs consensus.  Okay.  Members, thank you 

for your patien ce, but we completed round two.  
 
VICE -CHAIR WHITE:  Chair?  
 
CHAIR HOKAMA:  Yes, Mr. White?  
 
VICE -CHAIR WHITE:  Before you move on, Iõd like to make a recommendation on the last 

page. 
 
CHAIR HOKAMA:  Line numberé 
 
VICE -CHAIR WHITE:  Line number 2368.  
 
CHAIR  HOKAMA:  2368.  
 
VICE -CHAIR WHITE:  Page 84.  
 
CHAIR HOKAMA:  Yes?  

 
VICE -CHAIR WHITE:  Iõd like to propose doing the same thing for Water as youõve done for 

Wastewater for Capital Improvement Reserve Fund, for --  
 
CHAIR HOKAMA:  Okay.  
 
VICE -CHAIR WHITE:  --water facilities.  
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CHAIR HOKAMA:  Okay.  The Chair is open to your proposal.  So if maybe if you can have it 
written out for us after the recess, Mr. White, the Chairõs happy to have that part of 
the considerations for the next round.  

 
VICE -CHAIR WHITE:  Thank you.  
 
CHAIR HOKAMA:  Okay, thank you.  So, Members, weõre going to take a two-hour break till 

9:30.  In the meantime, please get some nourishment and rest, but also prepare for 
the next round, which is if you need assistance from Staff, Mr. Baz, or Mr. Ueoka 
regarding your proposals, your language for provisos, language for renaming projects, 

weõll be available.  So is two hours sufficient for you to have yourétake care your 
requirements or if you want it shorter, Iõm open to that ôcause Iõm awaiting your 
considerations, Members.  You want it shorter to 9  oõclock? 

 
COUNCILMEMBER COCHRAN:  I could do shorter just ôcauseéjust power it out man. 
 
CHAIR HOKAMA:  So, yeah, we still going to need to do rates, too, Members.  So, okay, I 

mean Iõm open to you folks, Members.  You know, Iõm willing to give you two hours, 
but if you want 9  oõclock, we can do 9 oõclock, hour or halféI meané 

 
VICE -CHAIR WHITE:  Weõre not going to work off of a newéweõre not asking the Staff to redo 

the sheet are we?  
 
CHAIR HOKAMA:  No, not at this time, not at this time.  
 
COUNCILMEMBER COCHRAN:  So, Chair?  
 
CHAIR HOKAMA:  Yes, maõam? 
 
COUNCILMEMBER COCHRAN:  So you are looking after our break to come back and do that 

round three?  
 
CHAIR HOKAMA:  I would like to start.  
 
COUNCILMEMBER COCHRAN:  And start éokay.  
 
CHAIR HOKAMA:  Yeah, because the schedule was that we would complete tonight, but we 

are not going to complete tonight.  But we will do as much as we can tonight.  
 
COUNCILMEMBER COUCH:  Okay.  
 
CHAIR HOKAMA:  ôCause we are coming back  tomorrow.  And I know whatõs happening 

tomorrow.  Itõs a big day for many people on many fronts.  So you guys want 9 oõclock?  
So what do you want, Members, 9  oõclock?  I mean hey, if you guyséI mean I just 
saying, okay.  Donõt tell me...ôcause, yeah, I want to make sure the Staff gets to have 
their ability to take a break, too.  The Staff is very, I tell you, theyõre just wonderful.  
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They will accommodate the needs of the Members.  So you tell me, hour half, 
9 oõclock? 

 
COUNCILMEMBER BAISA:  . . .(Inaudible). . .  
 
CHAIR HOKAMA:  Yeah, no I understand .  Okay.  Weõll return at 9:00 p.m. 
 
VICE -CHAIR WHITE:  Yeah.  
 
CHAIR HOKAMA:  Okay.  Recess till 9:00 p.m.  . . .(gavel). . .    

 
         RECESS:  7:31 p.m.  
 RECONVENE:  9:04 p.m.  
 
CHAIR HOKAMA:  . . . (gavel) . . .  Okay, we shall bring this meeting back to order.  Okay, 

Members, Round 3 éRound 3 .  I f you have a proviso , please have it in written form so 
that all Members can see the language that you would like to have considered with  the 
Budget.  If you are proposing cuts, that is not an issue.  If you would like to add or 
restore, you need to come up with a funding source or your plan to pay for it in your 
proposal for the Chair to be willing to recognize it.  Questions?  Mr. Couch?  

 
COUNCILMEMBER  COUCH:  Thank you, Mr. Chair.  Before we get into that, do you know 

when in the schedule youõre going to discuss the language for the A, B, C accounts, 
ôcause I think that warrants a huge discussion? 

 
CHAIR HOKAMA:  Okay.  
 
COUNCILMEMBER COUCH:  So I donõt know.  Towards the end or . . .  
 
CHAIR HOKAMA:  We can do it now if that will help you make decisions.  
 
COUNCILMEMBER COUCH:  Well, it wonõt change my mind at all but. 
 
CHAIR HOKAMA:  Yeah.  For me, that is crucial to making zero -based budgeting work.  Pa rt 

of the basic premise of zero -base is, you know, ability to measure and scrutinize 
within the categories.  Like I said, it served Mayor Caldwell well the last few years and 
this is what heõs continuing  to move forward to make adjustments in his county, a nd 

this old dog learned another tool from Mayor Caldwell.  So, again, performance has, 
the last few years has made this Chair really strong ly then  now sticking to A, B, C 
accounts so we can measure how they, again, will perform, and part of that is my 
unhappiness with using operational funds for CIP and then come and tell us they 
donõt have enough money to finish the year in Operations.  You can fool this Chair a 
few times but not every time.  Okay .  So, again, within the parameters of your 
proposals , we will not do revisits to revisit.  Okay.  We gotta come to some conclusion 
and decisions.  The schedule has us to be able to conclude this evening.  We are not 
going to make the internal deadline.  So Iõm going to say weõll do as much as we can.  
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We will work tomorrow ; and , if need be, Sunday.  It depends where we are and how 
long it will take.  We can wrap this up fast or we can protract it.  But I wi ll definitely 
have a deadline , because staff needs to be able to do the final adjustments and be 
ready for us to submit for posting as well as the Clerkõs requirements for publication 
requirements, deadlines within the January 10 th , uh, excuse me, the June  10 th  
deadline set by Charter.  So we work backwards from the deadline.  And I will always 
make sure that we have the sufficient flexibility should unforeseen things happen that 
weõre not pressed against the wall and boxed in the corner.  I have learned.  And  I gave 
comment, you  have all given comment .  You donõt want to be in a corner, so the 
schedule is built w ith some flexibility, not a lot.  Bu t we gotta come to terms, 

Members ; and , you know, we all haveéI mean thatõs why weõre here.  We have nine 
diffe rent points of view , but we are going to come to conclusions.  We have to set the 
Budget.  Okay.  

 
COUNCILMEMBER COUCH:  With that, Mr. Chair, if you...if I may have the floor?  
 
CHAIR HOKAMA:  Mr. Couch?  
 
COUNCILMEMBER COUCH:  Yeah, if you are basing your d ecisions at least, and maybe 

some of the other Member are whether or not we have A, B, and C, I want to make a 
motion to remove all the Chairõs recommendations in Section 7. 

 
COUNCILMEMBER BAISA:  What is Section 7?  
 
COUNCILMEMBER COUCH:  Thatõs the... 
 
VICE-CHAIR WHITE:  Where are we, Chair?  
 
CHAIR HOKAMA:  Iõm not too sure.  Heõs talking about General Provisions? 
 
COUNCILMEMBER COUCH:  Yeah, in the General Provisions, Section 7 , with th e yellow.  

That was éthe Chairõs suggesting that we  canõt discuss this before we move forward.   
 
CHAIR HOKAMA:  Okay.  Members, do you need time to find that --  
 
COUNCILMEMBER BAISA:  Yes.  
 

CHAIR HOKAMA:  -- proposed language ?  Okay.   
 
VICE -CHAIR WHITE:  Iõm not sure timeõs going to make any difference.   
 
CHAIR  HOKAMA:  Weõre going to take a recess subject to the call of the Chair to let you find 

your  document.  . . . (gavel) . . .  
 
         RECESS:  9:11 p.m.  
 RECONVENE:  9:15 p.m.  
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CHAIR HOKAMA:  . .  . (gavel) . . .  Okay .  We have now the proposal.  
 
COUNCILMEMBER COUCH:  But , Mr. Chair, Iõm sorry, I didnõt get a second.  
 
COUNCILMEMBER BAISA:  What did you say, again?  
 
COUNCILMEMBER COUCH:  So I move to strike all the language in yellow, essentially the 

Chairõs proposal on Section 7. 
 

COUNCILMEMBER BA ISA:  Second.  
 
CHAIR HOKAMA:  Okay, we have a motion by Mr. Couch, seconded by Ms. Baisa to eliminate 

the revisions in Section 7 as proposed by the Chair.  Mr. Couch?  
 
COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  And, you know, n ormally when we do 

something as big as this we usually sit and have a discussion in Committee.  And this, 
Iõm open to listening to this in a time whenéin the Committee , which is this , prior to 
doing  the budget so we all whatõs going on.  ôCause Iõm a little confused as to what will 
happen if we go one way or the other so I would love to at least have Mr. Baz kind of 
explain the way it works now and what the consequences would be of passing this 
language.   

 
CHAIR HOKAMA:  Okay.  Iõm happy to let Mr. Baz share some thoughts with us.  
 
MR. BAZ:  Thank you, Mr. Chair.  
 
CHAIR HOKAMA:  If youéyou know, I mean youõre not required to --  
 
MR. BAZ:  No, no.   Yeah, no.  
 
CHAIR HOKAMA:  -- respond  ôcause this is basically a motion that only Members speak.   
 
MR. BAZ:  I understand and I app reciate the opportunity, Mr. Chair.  The way that the 

County has been operating for at least the last two decades has been a fiscal control 
put on the program level.  Our IFAS accounting system sets up éwe set up controls 
and itõs built on the idea that each one of the programs listed in the ordinance is a 

separate control key; s o thatõs how fiscal controls are set right now.  The language that 
is proposed in Chairõs Section 7 amendment suggests that the fiscal controls be not 
only by that program level but also by the character level which is the A, B, C 
accounts, right, Salaries, Wages, Premium Pay is A; Operations , you know,  which is 
materials and supplies and services, those kinds of items are the B; and then the 
C Account which is capital expenditures, e quipment leases, equipment purchases, 
things that are capitalized are in the C Account.  Right now, our IFAS system would 
not be able to maintain that control automatically.  Thereõs nothing that we could put 
in the system right now as is that could allow for the system to have those controls at 
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those levels.  It can be redeveloped ; i t would take time and money to do that , but itõs 
something that can be achievable.  So as far as the technical aspect of it, thatõs kind of 
where weõre looking at.  If we were given some time and maybe the IFAS upgrade 
request in Department of Finance and that  be the direction of this Council for future 
budgets , you know,  we could develop it into that.  It would also , on the secondary side 
not just the technical side but the act ual operations and budgeting of the 
Departments , give them an opportunity to develop budgets that meet the desire of the 
Council to have it restricted in those certain aspects.  Because you know weõve been 
operating 20 years or so under this structure of p rograms and , you know , the ability 
to transfer monies between characters or not be so concerned about how much youõre 

spending in each character level , you know,  the budgeting has been I donõt wan t to 
say, compromised , but , you know,  those aspects arenõt always followed very closely.  
So thatõs just an operational aspect.  So, you know,  because of that if these fiscal 
constraints are put on the budget for this  year, Iõd imagine that weõd be, you know, 
about halfway through the year or  so probably sending up quite a bit of resolutions to 
the Council to move those monies between the levels between the A, B, C accounts  
once we start to develop actual expenditures.  I have already produced reports and 
sent them out to the departments so  th at they have a better understanding of what 
the Fiscal Year õ14 expenditures were ; h ow those were actual expenditures as 
compared to budgets so they can see where there are some maybe differences in how 
theyõre budgeting versus how the actual expenditures are and so that they can maybe 
start to develop a better understanding of the difference in that type of budgeting 
versus what we currently do.  So I havenõt gotten any responses back from them.  You 
know , Iõve been sitting down here on the floor ð 

 
COUNCI LMEMBER COUCH:  Sure.  
 
MR. BAZ:  --but we did send that out to the Departments as well.  Iõve gotten some anecdotal 

feedback from departments that would be a challenge.  Others said, no problem so, 
you know, itõs really up to this Council and how we see fit.  From a technical side , Iõd 
say, you know,  if we can wait a little bit , you know,  and maybe make the policy 
directive and we set this for Fiscal Year õ17 Budget I think that itõs something thatõs 
implementable.  Thank you for the opportunity, Chair.  

 
CHAIR HOKAMA:  Thank you for your comments, Mr. Baz.   
 
COUNCILMEMBER COUCH:  So...  

 
CHAIR HOKAMA:  So weõre under discussion. 
 
COUNCILMEMBER COUCH:  Okay, thank you, Mr. Chair.  And I , you know, I  donõt have an 

issue with it so much as long as we have a cha nce to discuss it at a full Committee 
meeting.  I think in the middle of all of the stuff that weõre dealing with now that to 
have this happen without a, you know, good in -depth discussion with the departments 
on how it would work.  You know , you heard som e, it could work , i t worked before a 
long time ago.  My other biggest concern is that itõs going to, this Committee is going 



 

BUDGET AND FINANCE  COMMITTEE MINUTES  

Council of the County of Maui  
 

May 1, 2015  
  

 

 

 

- 189  - 

to be... gonna have to  be a full -day Committee , you know,  once or twice or four times a 
month because thereõs just going to be a lot, a lot of stuff come through , and Iõm fine 
with that too.  Itõs just Iõm, Iõd like to be the guy who cuts the red tape as much as 
possible and I think weõre adding a lot of red tape on this in my personal opinion.  So 
thatõs the reason why I made the motion.  Thank you.   

 
CHAIR HOKAMA:  No.  Thank you very much.  Let me just share some thoughts with the 

Members.  From day one when  you folks gave me the privilege of chairing this 
Committee , I made it no secret about where I intended to take this budget to regarding 
zero-based budgeting and A, B, C accounts.  It was no secret.  I made it no secret.  In 

fact, I felt that I was so public that Managing Director Regan was, with some foresight, 
al ready then looked up zero -based budgeting, printed out what he found , and shared 
that information with his departments knowing that thatõs where this Committee 
Chair was moving towards , because I even got a copy of what he shared with his 
departments.  He was kind enough to even share what he found regarding zero -based 
budgeting with myself.  I would say, Members, for your Chair I understand the red 
tape comment from Mr. Couch; however, from the community , I think they really 
appreciate and want us to be able to hold the departments accountable for spending.  
And whether or not what they tell this Council through this Committee of how they 
intend to use the peopleõs money, do they really fulfill and do what  they say ; t hat is 
part of accountability.  Iõm trying to make it easier for the public to view in our review 
of accountability to be able to understand and follow.  Program -based budgeting for 
those Departments that do it well éand  like I said, I thought t he Police Chief did an 
outstanding job , was qu ite easy to follow.  For other d epartments, I donõt like smoke 
and  screens and hiding, and then juggling funds to make what they want to get 
accomplished done and not necessarily what the Council has authorized  to get done.  
Look at your unbudgeted acquisition sheets .  That was aft er Council review, Council 
denial , and still purchased and acquired .  Direct opposition of the Councilõs decision, 
where is the a ccountability of that?  People out  there want to know , how does these 
things happen after Council denied and it still gets done ?  Thatõs part of our 
responsibilities and accounting :  being accountable of the peopleõs dollars.  You know, 
I would have no problem going to a survey out there and asking the tax bas e at this 
point in time who do you trust your money with ð Administration or the Council?  I 
have no doubt what the answer õs going to be :  itõs the Council.  We have shown to be 
responsible in holding the feet to the fire on those that expend public monies  
accountable for their actions and decisions.  Thatõs part of governance; thatõs part of 
what the Charter requires this Legislative Branch to be responsible for.  I would say 

part of this proposal this evening ñand  I thank Mr. Couch for bringing it forward 
through the motion ñis  a result of 20 years of this type of budgeting  and the lack of 
holding feet to the fire and making people responsible for doing things against Council 
decision and against Council policy.  Look at the growth of the budget.  Look at th e 
growth of the Carryover/Savings.  This is after what we thought was frugal and 
responsible budgeting.  The people out there are watching right now so do we want to 
be responsible and be accountable or are we willing to continue the status quo and 
not be able to tell them what goes on and happens with their money ?  Regarding A, 
B,  C, I understand the technical issues brought up Mr. Baz ; but then we let our IFAS 
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reports.  H ow does it get into each S ub -Object Code?  Thatõs A, B, C accounting right 
there in the reporting.  It is being  done currently.  I know there i s a concern about the 
Operations.  There shouldnõt be any issues with CIP; but under Operations , IFAS is 
already breaking it down, and thatõs what we referred to when we went through the 
department s.  You folks went through the IFAS list, went to Sub -Object Codes.  That 
is A, B, C accounting , itõs being done.  Flexibility and the privilege of going back to 
where we are is something that , to me , the departments need to revitalize and restore 
the conf idence and trust in this Council to give them that privilege of being able to 
budget and expand in that manner.  But , in 20 years, Iõve learned that this iséweõve 
come to a point where I can tell you , I believe this A, B, C consideration is now where 

itõs needed and the time is now to wreak at the corrections, deal with issues from the 
auditor, plan an adjustment in direction on fiscal policy and fiscal discipline, and I 
think weõll be okay.  And letõs see how they perform.  And, again, they restore the 
con fidence in the body , we can start looking at loos ening it up again.  But I think we 
need to bring order back and discipline back in our departments.  I think they need to 
really think hard on when they ask us for the peopleõs money, whether it can be done 
or not and weõll budget accordingly.  If they made those hard reviews and decisions in 
the proposal that they gave before us, then they should be able to live within the A, 
B,  C accounts.  If they didnõt, then definitely they donõt want the A, B, C accounts, 
which tells me that they didnõt perform then in the preparation of this budget request.  
So thatõs where your Chair is on why Iõm asking you to support bringing discipline 
back and accountability back so that the Council can be able to measure and make 
very informed decisions on how we want to make the next adjustments in the next 
budget.  This is only step one but I think  the people deserve this review, t he people 
deserve this discussion that Mr. Couch initiated .  And I know theyõre listening and 
watchi ng us , but I think and I have faith in you that you take your accountability 
responsibility seriously that this is your Chairõs proposal on how to help implement 
that through this budget document.  Further di scussion by other Members?  
Mr.  White?  

 
VICE -CHAIR WHITE:  Thank you, Chair.  And , not surprisingly , I agree wholeheartedly with 

your comment s.  And the reason I do is this is not a household budget.  Weõre dealing 
with millions and millions and millions of dollars here.  And I think itõs our 
responsibi lity under the Charter to control the purse strings, and I think itõs critical 
for us to look at doing this because , as you so well stated, the B udget was prepared 
under the A, B, and C accounts.  Thatõs the way they put it together.  All weõre doing is 
adjusting their numbers.  But Iõd also like to point out that prior to our gaining access 

to IFAS, which is the accounting system, we had no idea what was actually being 
spent , and s o that provided us a window into what was actually happening in the 
operations.  And , like you, we now know that IFAS reports are exactly categorized in A, 
B, and C accounts ; so this is not any mystery.  And while I understand that Mr. Bazõs 
comment that thereõs no automatic controls, Iõm happy to provide the manual controls 
through printing out the IFAS reports from time -to-time and making sure that theyõre 
following the guidelines that we provided.  IFAS is set up so that it shows us exactly 
what we budgeted and exactly what was encumbered in prior years, what the 
expense s are to -date, what the expenses were for the current month, and the balance 
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remaining.  Thereõs no mystery.  Everything that we need to ask the d epartments to 
follow along what the IFASéfollow along with theéwith staying in the A, B, and C 
accounts is alr eady in the IFAS reports.  Thereõs nothing more that the Administration 
has to do as far as Iõm concerned, because when t heir invoices are processed now, 
theyõre entered in using an Index Code, and a Sub -Object Code.  After we make this 
adjustment, guess w hat , t hose invoices are going to be entered exactly the same way.  
I donõt need any changes to the system to be able to track the A, B, and C accounts.  
Itõs already there.  And I, you know, I  understand that itõs going to be a little 
uncomfortable for the  Departments, if and only if they werenõt, they didnõt spend 
enough time making sure that they figured out exactly what they needed in each area 

because theyõve been maybe a little bit lax in some departments because of 20 years of 
being able to move stuff  if they needed to.  So I think this is a very critical move for us 
to make because itõs going to make sure that when weõre budgeting, weõre budgeting 
with for ethought and focus, not winging it.  Iõm not suggesting that all departments 
are winging it.   I t hink a lot of them put a lot of heart and soul and work into this.  But 
their job is to create the budget and follow it ; our job is to make sure they do.  IFAS 
already provides us with that tool to follow the A, B, and C accounts.  So I think this is 
a very valid move.  I think itõs a necessary move at this point because 20 years of 
having program budgets has led us to the point where weõre at now.  We have some 
departments that do an excellent job of following the A, B, and C accounts ; and we 
have other departments that have been getting a little bit lax .  And I donõt think I need 
to say which ones because itõs pretty clear to this Committee.  Do I feel we need to get 
into long discussion in Committee?  No, because weõve been working with IFAS reports 
since  last year .  I think, and itõs been very good because the staff has printed out the 
IFAS reports for all the Members to see .  And I think weõre all very familiar with whatõs 
in the reports and how useful they are ; and how much detail is provided there that  
makes it unnecessary for us to have automatic trips or automatic controls.  And to the 
point of it õs going to create budget amendments and so forth, it will maybe for this 
year ; but I think once everyone gets used to it, itõs going to work out just fine.  And Iõm 
more than happy to put in the time, the extra time, to make sure that we make 
adjustments as necessary if somebody is not budgeted as well as they could have.  But 
I think youõre going to find probably 75 to 80 percent of the departmentsõ budget s 
already just fine in their A, B, and C accounts.  So I donõt think weõre going to have a 
big surge of amendments.  So I support this.  I think it is a core responsibility of the 
Council to do exactly this type of thing.  Our job is not to make everything a bed of 
roses for the Administration.  Our job is to give them the money and then verify.  
Establish expectations, give them the money with which to perform and then hold 

them to it.  I donõt think thereõs anything wrong with that.  I think most of us have 
spouses that expect at least that from us.  So, thank you, Chair.   

 
CHAIR HOKAMA:  Thank you.  Further discussion?  Mr. Carroll?  
 
COUNCILMEMBER CARROLL:  Thank you, Chair.  This is nothing new to me and you.  We 

are the only ones here when this has come  up before, twice before.  And me and you 
have both heard all of the arguments ; however, my fellow Councilmembers havenõt, 
and I find that troubling , because last time we had very extensive discussion.  Iõm not 
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going to say either side yea or nay.  But it was found wanting  twice before, and itõs a 
concern to me that we would pass out something like this tonight without it going to 
Committee because it is something that has really a great impact.  When we were here 
before , one Councilmember made a statement and I thought it was kind  of funny at 
the time but Iõll repeat it anyway.  He was frustrated, he didnõt like this so he was 
frustrated and he said, you know, the God of the bureaucrats is down smiling on this.  
And his point was that it wasnõt, it was something that he felt was actually being 
detrimental to the system.  And of course all the comments you and our Chair have 
given were given at that time too.  But as you and me both know it was still found 
wanting at that time.  But whether it is now or not i s another matter for discussion .  

But it really should go to Committee, and I would hope that it doesnõt pass tonight, i t 
does go to Committee and we can spend the time necessary on it.  Thank you.  

 
CHAIR HOKAMA:  Thank you.  Well, this is in Committee and  this is your Chairõs proposal.  

Ms. Baisa?  
 
COUNCILMEMBER BAISA:  Yes, thank you, Chair, and I did second the motion.  And I 

seconded because I think itõs an idea that is worth definitely discussing because it is a 
huge different way of doing things.  And  weõve heard that at least 20 years we have 
been doing this this way, and itõs kind of interesting to me that all of a sudden itõs 
become a , we gotta change this right now.  And at the eleventh hour where we are 
already under severe time constraints and we  really have not had time as a group to 
sit down and talk about things without having that clock hanging over us and that 
makes me uncomfortable.  I understand the need to have control .  A nd I am concerned 
about passing something so serious because éI think  we all know that itõs going to be 
a change and some people may have budgeted correctly and maybe some people 
didnõt.  And , like you said, yes, youõve been talking about this during the budget 
process ; but , you know maybe the time to talk about it would ha ve been last 
September when the Mayor started talking about creating his budget.  So I thought it 
was worth having this discussion , and Iõm glad weõre having this discussion because 
this is, you know, we gotta talk and  we, as a group , need to make a decisi on about 
where we want to go.  I personally would like to see us not do this tonight and spend a 
little bit more time with the ability to discuss it with the Departments.  We should 
have, as we brought them in, asked them , how do you feel if we, you know, go with 
this and what effect do you think itõll have on you?  I donõt recall us having that 
discussion.  So, thank you very much, Chair, for the opportunity to say a few words.  

 

CHAIR HOKAMA:  Thank you for your thoughts.  Other Members under discussion?  Okay, 
Mr. Couch, for second and final.   

 
COUNCILMEMBER COUCH:  Yep, thank you.   
 
CHAIR HOKAMA:  Oh, no, please, Ms. Cochran?  
 
COUNCILMEMBER COCHRAN:  Thank you, Chair, and thank you.  I was wondering all along 

what this piece of paper was about, and I h ad read through it and didnõt quite 
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understand at first but now I get it.  And thank you very much for the explanations 
and your comments and Director Bazõs opportunity to share also.  And I understand 
what you and Mr. White are saying and Iõm...my initial gut reaction is Iõm on board 
and I support it.  But also , as Iõm reading through it, itõs a tall order and I think it does 
give a lot of internal controls to us.  Itõs going to enlighten us a lot more in heavy, 
heavy detail exactly whatõs happening.  And as you say, thatõs our, um, you know, 
fiduciary responsibility.  So Iõm all for if extra work needs to be done in the opening, 
you know, roll out of such a program so be it but I think it will work its way through.  
But thereõs a lot of details in here that Iõm not completely clear on.  Weõve discussed 
this, weõve put funds towards it, weõve talked about it, compensations and, you know,  

transfers and temporary assignments and the list goes on and on.  So I donõt want to 
say micro -managing but itõs basically the...definitely details of the ins and outs of 
every department and how they operate, which again like you said , we ought to know, 
and I totally agree with that.  So and , yes, youõve been saying zero budget all along.  I 
just didnõt know quite what it meant deep down , but I understand , you know,  the 
philosophy behind it I guess in a sense or the intent behind it.  And so Iõll just see how 
it goes , but I donõt want any hardship in us receiving the information that we need, 
too, to get this going, as Mr. Ba z explained in regards to our IFAS system , what  have 
you.  But as you say, that stuff can be worked out and it can be worked through.  So 
Iõm here to just sort of take it in and kind of let it settle in and soak in and figure out.  
But I think the intent and the general overall philosophy of this Iõm in very much 
support, Chair.  Thank you.  

 
CHAIR HOKAMA:  Okay.  Thank you.  Ms. Crivello?  
 
COUNCILMEMBER CRIVELLO:  Thank you, Chair.  You know Iõm so tired.  Iõm looking at 

this and I go, what?  Whatõs so different?  And, y ou know , Iõm going through this and 
Iõm saying, are there some major, major changes?  You know, w eõve got the A, B, C 
accounts.  I believe this is more or less so that when we come around next time , we 
have a better understanding as to how money have been reallocated as well as having 
Council having full knowledge whatõs going on.  So I think this is...I think itõs good, 
you know .  So if Iõm not kind of far offñand ôcause I am tired --  

 
CHAIR HOKAMA:  I appreciate that.  I understand.  
 
COUNCILMEMBER CRIVELLO:  -- I definitely, I do support this and , you know,  it kinda woke 

me up.  So, Chair, I support what youõre trying, what youõre attempting to do to make 

the Budget process I guess accountable with ownership.  I would like to look at it that 
way.   

 
CHAIR HOKAMA:  Thank you.  
 
COUNCILMEMBER  CRIVELLO:  Thank you.   
 
CHAIR HOKAMA:  Any other discussion, Members?   
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COUNCILMEMBER COUCH:  I have . . . (inaudible) . . .  
 
CHAIR HOKAMA:  Iõll let those who havenõt spoken an opportunity if they so desire.  If not, 

any further discussion?  
 
COUNCILMEM BER VICTORINO:  Iõll give you first shot. 
 
COUNCILMEMBER GUZMAN:  Are they going to talk?  
 
CHAIR HOKAMA:  If you folks want to,  you know,  if not, thereõs others that want their second 

and final chance.  So anyone wants to... okay.  
 
COUNCILMEMBER GUZMAN:  Iõllé 
 
CHAIR HOKAMA:  Yeah?  I f you want, Mr. Guzman .  Thank you.  
 
COUNCILMEMBER GUZMAN:  Thank you, Chair.  I had to take care of my kids.  They were 

home alone until my wife got off her clinic.  But, yeah, I just walked into a debate, I 
suppose.  Yeah, I f eel there should be more accountability.  Iõm not sure whether this 
is the right approach or not considering this my first time to hear this type of debate.  
Right now I would feel that I would rather make a decision after we go through the 
third reading o f things to at least get a better handle on the situation.  But i f this 
process is going to make it more efficient where we donõt have to spend long hours in 
the Chambers , then I would agree.  But if itõs something thatõs going to bog us down 
and we would have to hire additional expertise or professionals or increase our 
employee staff to be able to handle something like this , it might be another 
consideration that we need to look at.  That would probably be necessary at this point 
to increase our staff in this budget so that if we were to pass something like this we 
would be well equipped and prepared.  So there are other factors to be considered.  I 
donõt know which method or model is better than the other.  I know that the one that 
Iõve been working with for the last three budgets is quite difficult to get through , so Iõm 
open for improvement but I would also like a thorough analysis of what is the 
difference between the two.  So, thatõs where I stand.  Thank you. 

 
CHAIR HOKAMA:  Thank you.  Any further di scussion?  Mr. V.?  
 
COUNCILMEMBER VICTORINO:  No, I havenõt been here all day, sorry.   

 
CHAIR HOKAMA:  No, no apologies.   You were serving the Council in  the Legislature.  
 
COUNCILMEMBER VICTORINO:  Yeah, and so itõs real hard because I donõt know what all 

the discussion was going  on today, bu t going back over the last few weeks and what 
youõve been saying and understanding that, you know .  Progressive management of 
budgeting is important and that we start to look for changes éweõve grown as a 
County , and that õs first and foremost, letõs be honest.  Weõre not a small little County 
as 25 years ago.  You know , our population has grown, our budget has grown.  What, I 




























































































































































































































































































